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10BIIUE ITOJOKEHUSA

1.1 IlonoxxeHue 06 yperynupoBaHUN KOPHIOPATUBHBIX KOHGIMKTOB U KOH(IHUKTOB
uHTepecoB (manee - IlomoxxeHue) pa3paboTaHO B COOTBETCTBHM C 3aKOHOLATEIHCTBOM
Pecmybnmuku Kazaxcran, YcraBom HAO «HOxHo-KazaxcTaHCKHI TrocymapCTBEHHBIM
IIearOrMYecKuil yHuBepcureT» (nanee — OOmectBo), KomekcoM KoprnopaTHBHOTO
yIpaBICHUs HEKOMMEPYECKOIO akKIHOHEpHOro ofmiecTBa B cdepe BEHICIIETO U
IIOCJIEBY30BCKOT'O 00pa30BaHMsl U MHBIMH BHYTPEHHHMH HOPMATHBHBIMH IOKYMEHTAMH
OOmecTBa U  ONpeAenseT MNpoLeAypbl MpPeJOTBpallleHHs U yperyIHpOBaHHSI
KOPIIOPAaTUBHBIX KOH(IMKTOB ¥ KOH(MIMKTOB WHTEPECOB, MIEATEIIFHOCTh OpPraHOB
OG1mecTBa B paMKax MEPOIPUATHH 10 yPEeTyIHPOBAHUIO KOPIIOPATUBHBIX KOH(IHUKTOB U
ycnoBus ipumeHeHus [lonoxxenus.

1.2 OcHOBHBbIE NOHATHUSA

B HacTosmeM I1o10)keHUH UCTIOIB3YIOTCS CIEAYIOIINE TSPMUHEI B OIPEIeICHIU:

HoJzkHOCcTHOE 1UNo — 4ieH CoBeTa AUpeKTOpoB, [IpaBnenue OOIeCcTBa;

EnnncrBennbiii akunonep — Biazaenen 100% akmui O61ecTBa;

3auHTepecoBaHHOE JTHLO — 3TO (PU3UYECKOe WIN IOPUANYECKOE JIHIO, ¢ KOTOPHIM
OO1mecTBO BCTYIIII WM HaMepeHO BCTYIUTH B JIOTOBOPHBIE OTHOIIEHHS, a TAKXKe JIUIA
MIPUYACTHBIE K CIENIKaM, CBs3aHHBIM ¢ OOIIecTBOM;

3aKoHOJATeJbCTBO — COBOKYITHOCTh HOPMAaTHUBHBIX IIPAaBOBBIX aKTOB PecryOiuku
Kazaxcran, MpUHSATHIX B YCTaHOBICHHOM ITOPSIIIKE;

KonduankT uHTEpecoB — cUTyallus, NPH KOTOPOHW ITPOMCXOAMT CTOJIKHOBEHHE
MUYHBIX MHTepecoB PaboTHHKA U ero o0s3aHHOCTEl MO OTHOIIEHUIO K OOIIECTBY U B
KOTOPOM JM4YHAas 3aWHTEPECOBAHHOCTh PabOTHWKA BIIUMSET WM MOXET IIOBIMSATH Ha
OecnpucTpacTHOE UCIIOJIHEHHE UM CBOUX JO/DKHOCTHBIX 00S3aHHOCTEH;

KopnopaTuBHbIH KOH(QJIHMKT — pasHOIVIaCHe WM CIOp MEXIy aKIHMOHepaMu
(eIMHCTBEHHBIM aKIMOHepoM) u opraHamu OOIecTBa; uneHamu CoBeTa JUPEKTOPOB U
[IpaBnenuem, pyxoBoauteneM CiryxObl BHYTpeHHero ayanTa, KopIopaTuBHBIM
CeKpeTapeM;

KopnopaTtusnblii cekperapb — pabotHuk OOINecTBa, He SBISIOLIMICS YIEHOM
CoBeTa JUPEKTOPOB, KOTOPBIN HazHaueH CoBeToM qupekTopoB OOIIECTBA U IOJOTYETEH
Cosery nupektopoB OOmectBa, a Takxke B paMKaX CBOed JeSTEILHOCTH
KOHTPOJIMPYIOIIMK IIOATOTOBKY M IpPOBEAEHHE 3acelaHuil coOpaHWs akKIHOHEPOB H
Cosera pupextopoB OOmecTBa, obecrneunBaeT (QOPMHUPOBAHUE MATEPUAIOB IO
BOIIPOCAaM IIOBECTKM JHs OOLIEro coOpaHWs aKIMOHEPOB M MAaTEPHAIOB K 3aCENaHUIO
Cosera nupekropoB OOmiecTBa, BeIeT KOHTPOJh 3a OOeCleYeHHEM OOCTYyIa K HHUM.
KoMmereHnys ©  IeATEIBHOCTh  KOPIIOPATHBHOIO  CEKpeTaps  OIPeIeIIIOTCS
BHYTPEHHUMH HOPMaTUBHBIMU JOoKyMeHTaMu OOIIecTBa;

Opranel O0mecrBa — EnunacTBeHHbIN akunonep, CoBeT nupekTopoB, IIpaBnenue,
Ciyx0a BHyTpeHHero ayInuTa;

OmOyacmen — muno, HazHauaemoe CoBerom aupektopoB OOInecTBa, poiib
KOTOpPOTO 3aKJI0YaeTcs B KOHCYJIbTHPOBAaHMH OOpPATHBINIMXCS K HeMy pabOTHHKOB
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OOIecTBa M OKa3aHWU COJEHCTBUSI B Pa3pellleHUH TPYJOBBIX CIOPOB, KOH(IMKTOB,
IPOOJIEMHBIX BOIIPOCOB COLMAIBHO-TPYAOBOIO XapaKTepa, a TakXKe B COOJIOACHUH
TIPUHIIMIIOB JIEJIOBOM ATHKH paboTHrKamu OOIIecTBa;

IIpaBienue — UCTIOMHUTENbHBIN oprad O0IecTBa, BEICTYIAIOMINN KOJUIETHATIBHO;

IpuHOHNBI U HOPMbI KOPNOPATHBHOIO YNpaBJeHUS] — IPUHIMIIEI U HOPMBI,
3aKpeIUIeHHble B 3akoHopaaresnbcTBe PecmyOmuku KazaxcTaH M B COOTBETCTBYIOIIMX
BHYTpeHHUX JIoKyMeHTax O0I1ecTBa, yTBep)XIeHHbIX opranamu OO011ecTBa;

PaGornnk — Qusmueckoe JMIO, COCTOSIEe B TPYAOBBIX OTHOIIEHMSX C
OGI11eCTBOM U HETIOCPEACTBEHHO BEIONHSIONIEe paboTy 110 TPYIOBOMY IOTOBODY;

CoBer mupexTopoB — Opran ympasnenus B OOmiecTBe, KOTOpBIHi oOpasyercs
IyTeM H30paHHsS €ro 4WICHOB Ha ofumeM coOpaHMM aKIHOHEpPOB (€AMHCTBEHHOTIO
akioHepa) OOmecTBa, OTBevaromMii 3a oOIlee pPyKOBOJICTBO U KOHTpOJIb 3a
nesitenpHOCTRIO O61iecTBa u [IpaBnenus;

CorjlameHde — JOKYMEHT, SBISIOIIMKCS  Pe3yJbTaTOM  yperylupOBaHUSI
KOPITOPATUBHOTO KOHGIMKTA, MoANUCcaHHBI CTOPOHAMHU KOPIIOPATUBHOTO KOH(IMKTA U
Om6yncmenom/KopriopaTUBHBIM ceKpeTapeM Mo (opMe COINIaCHO NPHIIOKEHHIO 1, K
HactosweMy [lonoxenuto;

CropoHbl KopnopaTuBHOro KoH¢paukra — Oprassl U pabotHuku OO0IIecTBa WK
3apHTepecoBaHHbIe uia O0IIecTBa, y4acTBYIOIIE B KOPIIOPaTUBHOM KOH(IIUKTE.

2 KOPHIOPATHUBHBIE KOH®JIMKTbI

2.1.1Ipn4ynHbI BOBHUKHOBEHHUSI KOPIOPATHBHBIX KOH(JIHKTOB

1 KOH()IMKTOB HHTEPECOB

2.1.1 KopnopatuBHble KOHQIUKTH ¥ KOHQIIUKTHI MHTEPECOB MOT'YT BO3HUKHYTH B
pe3yibTare:

1) mecobmonenus: 3akoHoxaTenscTBa PecnmyOnukm Kazaxcran wu TpeboBanwuii
BHYTpEHHUIX ToKyMeHTOB OO0IecTna;

2)npunarus opraHamMu OOlmecTBa pelleHH, KOTOpble MOTYT IPHUBECTH K
YXYIIIEHUIO GUHAHCOBOTO COCTOSIHUS U HaHeceHus yuiepoa OOmiecTBy;

3) HepacKpbITUs MH(OPMAalUK B COOTBETCTBHH C 3aKOHOAATEIHECTBOM PecmyOnmuku
Kazaxcran nu6o mpegocraBieHre HEMOMHON HMHpopMaimu pabotHukamu OOmmecTsa, o
JIOJDKHOCTSIX, 3aHUMaeMbIX B OpraHax YIpaBleHUS JOPYTUX OpraHU3alllid, O BIaJeHUH
TOJAMU (aKLIUAMU) IPYTUX FOPUIUUECKUX JIULT;

4) mpuHsATHEe JOJDKHOCTHBIMHM JHMLAMH U JApyruMmu pabotHukamu OOrmecTBa
peLIeHnit WK COBepIleHHe AeWCTBUI, MPOTHUBOpEYalIUX HHTepecaM EIMHCTBEHHOTO
akiroHepa u Ob1ecTBa;

5) Hanmuuus y pabOTHUKOB (PMHAHCOBBIX MHTEPECOB B APYTrOM IOPHIUIECKOM JIHLIE,
¢ koTopbiM OGIIECTBO MOANIEPKUBAET AETIOBBIE OTHOIICHNUS;

6) BnageHHa paOOTHHKAaMH HJIH WICHAMH HX CeMeH JOMAMH (aKUMAMH) APYTHX
IOPUIUYECKUX JINIL;
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7) paboTHI 1O COBMECTUTEIBCTBY IODKHOCTHBIM JIMIIOM WJIM y4YacTHe B pabote
OpPraHOB APYTUX IOPUIAYECKUX JIUII,

8) mpenocTaBlieHNs JETIOBBIX BO3MOXKHOCTEH APYIMM IOPUIOMYECKHM JIMLAM, B
ymepd wuHTepecam EpnuHcTBeHHOro axmuoHepa u OOmecTBa B CHIY JIHYHBIX
MMYIIECTBEHHBIX UHTEPECOB.

2.2 IIpeaynpesxkaenue (NpegoTBpalleHie) KOPIOPATHBHBIX KOH(JIHKTOB

2.2.1 OppexTuBHOCTE pabOTEl MO NPEAYNPEeXICHUI0 U  YPEryIHpOBAHUIO
KOPIIOPAaTUBHBIX KOH(MIMKTOB IPEIIoNaraet, mpexae BCero, X CKOpeiliee BEIIBICHME,
B Clly4yae €CIM OHHM BO3HHMKIM MM MOIYT BO3HHKHYTb B OOIIeCTBE M YETKYIO
KOOpIMHALIMIO JeUCTBUM Bcex opraHoB ObmiecTsa.

2.2.2 B oTHOIIEHHMU KOPIOPATUBHBIX KOHQIUKTOB OOIIECTBO NPUIECPKUBAETCS
IIPUHLNIA NPEIyNPEeXICHUs HX IOABJICHUS M BHUMATEIBHOI'O OTHOIIEHHS K HHM.
OOmecTBO IpY BO3HUKHOBEHWM KOPIIOPATUBHOTO KOH(MDIMKTA 3aHMMAaET IIO3HUIHIO,
OCHOBaHHYIO Ha COOJIIO/IEHNH 3aKOHOIAaTeIbCTBA M BHYTPEHHHX TOKyMeHTOB OOIIecTBa.

2.2.3 TlpemynpexnaeHuto  (NIpelOTBpAILEHHIO) KOPIOPATHBHBIX  KOHQINKTOB
ciocobctByer cobmoaenne OOmecTBoM, JOKHOCTHBIMU JHIAMH KW PaCoTHHKAMH
OOmecTBa 3aKOHOJATENIbCTBA, a TaKkKe HX JOOPOCOBECTHOE IIOBEAEHHE BO
B3aVIMOOTHOIIEHUAX ¢ ENMHCTBEHHBIM aKIIMIOHEPOM.

2.2.4 B nensx HEIONyLIEHWs M IPENOTBPALICHUS KOPIIOPATUBHBIX KOHQIMKTOB
O01ecTBO 00sA3aHEL:

1) cobmrojaTh HOPMBI AEHCTBYIOLIETO 3aKOHOAATENBCTBA U MOJIOKEHHS BHYTPEHHUX
HOpPMAaTUBHBIX TOKyMeHTOB OGLIECTBO;

2) BO3JIEpXKUBATbCSl OT COBEPIUCHMS NEHCTBUM W TPUHATHS PEIIEHWH, KOTOpBIE
MOTYT IIPUBECTU K BO3HUKHOBEHUIO KOPIIOPATUBHBIX KOH(IIUKTOB;

3)He coBepmIaTh KPYIHbIE CHENKH WM CHETKH, B COBEPIIEHHH KOTOPBIX HMEETCS
3aWHTEPECOBAaHHOCTH, 0€3 TONy4YeHUs MOJOXKHUTEIHLHOTO pelueHus oprana OOiecTsa B
IIOpsiIKE, YCTAHOBJIEHHOM 3aKOHozaTenscTBOM PecryOnuku KazaxcTan v BHyTpeHHUMHU
HOPMaTUBHEIMU JoKyMeHTamu O01iecTBa;

4) ocymiecTBIATh pacKpeiThe HHGopManmud o JeAtensHocTH OOmecTsa B
COOTBETCTBHU C TpeOOBaHUIMU 3aKOHOJaTenbcTBa PecmyOnuku Kazaxcram;

5) obecrieuuBaTh JOCTOBEPHOCTh OYXIalTepPCKO OTYETHOCTH M MHOU IMyOIHKYEMOi
UHGOPMalMy, MpefocTaBiIsieModl EIMHCTBEHHOMY aKIHOHEpY, YIIOJIHOMOYEHHOMY
rocyAapcTBeHHOMYy opraHy Pecmy6nuku KazaxcTaH IO peryiupoBaHHIO W HaI30py
(MHAHCOBOT'O PBIHKA U (PMHAHCOBBIX OPTaHU3aIMA U 3aMHTEPECOBAHHEIM JIMIAM;

6) IpUHUMATh Mephl 10 MNPEAYNPEKICHHUIO HCIIONb30BaHMsS B JIMYHBIX LEJIIX
nMeromeiica B OOmecTBe HHGOpMalLUM JUIIAMH, HMMEIOMIMMH JOCTYII K TaKoi
HHGMOpMaIIHH;

7) CBOEBPEMEHHO paccMaTpiBaTh HETaTUBHYIO HH(opMaimio o6 OOmecTse B
CPeICTBaX MAacCoBOM HH(QOpPMAalMM M HHBIX HCTOYHHKAaX M  OCYIIECTBIATDH
CBOEBPEMEHHOE pearrpoBaHue 0 KaxIoMy (akTy IMOSBISHUS TaKOH WHGOpMAaIny;
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8) ydacTBOBaTh B BBIABICHMH PHCKOB H HEJOCTATKOB CHMCTEMbI BHYTPCHHEIO
KoHTpoJs O61mecTBa;

9) cocoOCTBOBATH COOIIIOIEHHIO IIPUHIUIIOB II€JIOBOY STHUKY;

10) cobmroath  IpaBa EJMHCTBEHHOro  aKUMOHEpa, B COOTBETCTBUM  C
3aKoHOmaTenbcTBOM PecmyOnnku KazaxcraH, ycTaBOM U BHYTPSHHUMH HOPMAaTHBHBIMU
nokyMeHtamu OOIIECTBa,

11) mpegocTaBisTh EIMHCTBEHHOMY aKIMOHEpY HWH(OpPMALHMIO IO BOIPOCaM,
KOTOpPBIE MOTYT CTaTh IPEAMETOM KOPIIOPATUBHOTO KOH(IUKTA.

2.3. YperyaupoBaHue KOPIOPATHBHBLIX KOH(INKTOB

2.3.1 KopnoparuBHble KOHQIUKTEL IIpU coaedcTBUH KOopropaTHBHOroO CEKpeTaps
/v OMOyzcMeHa paccMaTpuBarotes IpepceateneM Cosera nupektopos ObmiecTsa.
B ciyuae BoBiedenus npexcenarens Coera JUPEKTOPOB B KOPIOPAaTHBHBIA KOHQIIHKT,
TakKhe Cllydau paccMarprBaroTcs KOMHUTETOM 110 KaJpaM U BO3HAIPAXICHHISM.

2.3.2 CoBeT MOMPEKTOPOB OCYIIECTBISET YpPeryJupOBaHHEe  KOPIOPATUBHBIX
KOHMIMKTOB MO BOMpPOCAM, OTHOCSIIMMCA K €ro KOMIIeTeHIMH. B sTOoM ciydae Ha
KopropaTuBHOro cekperapsi wwin OMOyIcMeHa BO3NAraioTcss OOS3aHHOCTB IIO
obeclie4eHNI0 BO3MOXHOM HHGpopMmupoBaHHOCTH (CoBeTa TUPEKTOPOB O CYTH
KOPIIOPATHBHOTO KOHQIMKTAa M POJIb IMOCPEJHHKA B Pa3pelIeHUH KOPIOPATUBHOIO
KOH(JIKTA.

2.3.3 Ilpencemarens Ilpasnenus-Pexrop or umenu OOumectBa OCYIIECTBISET
yperyIMpoBaHAE KOPIOPATUBHEIX KOH(IMKTOB 110 BCEM BOIPOCAM, MPUHATHE PEIICHUH
10 KOTOpHIM He oTHeceHo K KommereHuun Copera mupekTopoB OOIuecTBa, a TaKxe
CaMOCTOSITENIFHO ~ONpelelseT TOpSIOK BeleHUs paboTel 110  YperylUpOBaHMUIO
KOPIIOPATHBHBIX KOH(QIIUKTOB.

2.3.4 ObmectBo oOecreydBaeT  CKOpeHIlee  BBISBIIEHHE  KOPIOPATUBHBIX
KOH(MIIUKTOR, U YeTKYIO KOOP/MHAIHIO JelicTBHi opraHoB OONIECTBa, 8 IMEHHO:

1) o6ecreunBaeT BBIABICHHE KOPIOPATHBHBIX KOHQIMKTOB Ha PaHHHX CTaJHAX
pa3BUTHS;

2)B MaKCHMAaJbHO KOPOTKHE CPOKH OIpENessieT CBOKO IIO3UIMIO IO CYIIECTBY
KOPIIOPATUBHOTO KOH(IINKTA, IPUHAMAET COOTBETCTBYIOIEES PEIICHHE ¥ JIOBOIUT €T0 10
ceefieHns CTOPOH KOPIIOPaTHBHOTO KOH(IIMKTA;

3) Bosmaraer Ha OmOyzncmena O6mecTsa w/unu KopnopaTHBHOIO CeKpeTaps y4eT
KOPIIOPATUBHBIX ~KOH(IIMKTOB, OCYIIECTBIICHME pErHCTpaldd MOCTYNHBIIMX  OT
EMHCTBEHHOTO aKIuoHepa obpaineHnii, muceM u OO0miecTBa, K KOMIIETEHIIMNA KOTOPOro
OTHECEeHO PacCMOTpeHHe TaHHOTro KoH(ukTa. OMOyncmen/ KopnopaTuBHbI ceKpeTaphb
obecreunBaeT HamIexamiee paccMmorpenre OOmectBoM obparieHnid EXAHCTBEHHOrO
aKI[MOHEpPa MW  paspellieHHe KOHQIMKTOB, CBS3aHHBIX C HapyHICHHEM IIpaB
EnuHCTBEHHOTO aKI[MOHEPA,

4)nosunua OOLIecTBa B KOPHIOPAaTHBHOM KOHGUIMKTE OOJDKHA OCHOBBIBATRCS Ha
I10JIO’KEHHIX 3aKOHOIaTeIbCTBA, & HMEHHO:!
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- otBer OOmecTBa Ha oOpalieHHe EIUHCTBEHHOTO akI[HOHEPa IOJDKEH OBITH
IOJNHBIM U OOCTOSITENBHBIM, a coolmeHue 00 OTKase YIOBIETBOPUTH IPOCHOY HIIH
TpeOboBaHue ENWHCTBEHHOro aKIWMOHEpa, MOTHBHPOBAHHEIM K OCHOBaHHBIM Ha
II0JIOKEHUSIX 3aKOHOIaTeIbCTRA;

- B caydae ecnu cornacue OOGImiecTBa yIoOBIETBOPUTH TpeboBanue EnnHCTBEHHOTO
aKIIMOHEpa COIPSKEHO C HEOOXOAMMOCTBIO COBEpINEHHsS ENMHCTBEHHBIM aKIHOHEPOM
KaKuX-IM00 [eicTBUH, MperyCMOTPEHHBIX 3aKOHOAATENHCTBOM, YCTABOM WM HMHBIMU
BHYTpeHHMMH JoKyMeHTamu OOmecTtBa, B o0TBeTe EIMHCTBEHHOMY aKIHMOHEDY
O6ImecTBO HCYEpNBIBAIOIUM 00pa3oM YKasbIBaeT TaKHe YCJIOBHSA, a TakXe COOOILaeT
HEeoOXOMMYIO JJISl MX BBITIOJHEHUS UH(OPMAIIHIO.

2.3.5 B cimy4asax, xorna Mexay EauHCTBeHHBIM akupoHepoMm M OOINECTBOM HET
CIIopa IO CYLIECTBY MX 0053aTeNIbCTB, HO BO3HUKIM PA3HOIJIACHS O IOPSIKE, CIoco0e,
CpPOKax M HMHBIX YCIOBHSAX MX BbINONHeHHs, OOmecTtBo npexanaraet EmuncTBeHHOMY
aKIMOHEPY ypEeryJlupoBaTh BO3HHUKIINE Pa3HOIVIACHS U H3JIaraeT yCIOBHS, HAa KOTOPBIX
OO1mecTBO rOTOBO YAOBIETBOPUTE TpeGoBaHUsI EAMHCTBEHHOTO aKI[HOHEDA.

2.3.6 OcHoBHOM 3amadeli opraHoB OOmecTBa B IMPOIECCe YPETYIUPOBAHUS
KOPIIOPaTUBHOIO KOH(IMKTA SBIAETCS IIOUCK TAaKOTO PpEIIeHUs, KOTOPOe, SBJIAACEH
3aKOHHBIM U 0OOCHOBaHHBIM, OTBe4asio ObI mHTepecaMm OOmecTBa.

2377 B cnydae HeoOxommmoctd, Mexnay OOmectBoM u  EAIMHCTBEHHBIM
aKIIMOHEPOM  MOXET  OBITh  IIOANKCAHO  COTJIallleHHe 00  yperyInpOBaHHMU
KoprnopaTHBHOro KoHQuuKTa. CorinacoBaHHOe ¢ ENMHCTBEHHBIM aKIMOHEPOM pEIIeHHEe
00 yperylnupoBaHHM KOPIIOPAaTHBHOTO KOH(IMKTa MOXET OBITh TakXe IPHUHATO U
0(OpPMIIEHO COOTBETCTBYIOIMM opranoM OOIecTBa B TaKOM IOPSIKE, B KAKOM 3TOT
Opras IpUHUMAET ApyTrue CBOU pelIeHus.

2.3.8 B memax coOmoneHus IPUHIMIIOB KOPIOPAaTHBHOTO YIIPaBIE€HHs U MOPSIKA
II0 PacCMOTPEHUIO M YPEryJHUPOBaHUIO KOPIIOPATUBHBIX KOHQINKTOB JOJDKHEI OBITH
4EeTKO pa3rpaHU4eHbl KOMIIETeHIIMH opranoB O0ImecTBa.

23.9 CoBer JOMpPEKTOPOB OCYLIECTBISET YpPeryJHpPOBaHHE KOPIOPATHBHBIX
KOH(IUKTOB ¢ ydactueM JomKHOCTHBIX il OOIIecTBa.

2.3.10KopniopatvBHbIE KOHQUIMKTBHI, IPEIMETOM KOTOPBIX SBIISIOTCS IEHCTBHS
(6esnerictus) IIpencenatens IpaBnenus nnu wieHoB [IpaBnenus, Tu60 NPUHATEIE UMA
pelenus, paccMaTpuBaroTcsi COBETOM TUPEKTOPOB.

2.3.11Ynensr CoBera IUPEKTOPOB, YbM HHTEPECHl KOPIIOPATHBHBIM KOHQMIHUKT
3aTpardBacT WM MOXKET 3aTpOHYThb, HE JOJDKHBI y4YacTBOBAaTh B YperyJIHPOBaHUU
JAHHOT'O KOPIIOPAaTUBHOI'O KOHQIIUKTA.

2.3.12B nensix obecnedeHrss 0OBEKTUBHOCTH OILIEHKH KOPITOPATUBHOIO KOH(MIMKTA
1 ero 3(QGheKTUBHOIO yperyJnpOBaHMUs, JIAIA, YbH HHTEPECH 3aTParkBaeT WIM MOXKET
3aTPOHYTh KOPIIOPATHBHBI KOH(MJIMKT, HE JMJOJDKHBI IPHUHUMATH YY9acTUS B €r0
YpPeryIupOBaHHUH.

2.4 Ilpouenypa yperyJMpoBaHusl KOPIOPATHBHBLIX KOH(JIHKTOB
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2.4.1 B nensax 3 (HexTUBHOIO yperyIHnpoBaHHUs KOPIIOPATUBHEIX KOHMDIMKTOB JIMLA,
YbM WHTEPCCHl 3aTparrBaceT HIIM MOXET 3aTPOHYTh KOPIIOPAaTUBHBIA KOH(MJIMKT, HE
JOJDKHBI IPUHUMATH YYaTHs B €r0 yPeTyJIUPOBaHHUH.

2.4.2 Ortka3 B npueme 3asBIeHHs BO3MOXKEH JIUIIb B TOM CIIy4ae, €Cid 110 JaHHOMY
KOPIIOPaTMBHOMY KOH(IMKTY OBLIO BEIHECEHO COOTBETCTBYIOIIEE PELICHHE.

2.43 Opran OO6mecTBa WIM JOJDKHOCTHOE JIHIO, B KOMIIETEHIHMIO KOTOPOIO
OTHECEHO paspelleHHe KOPIOPAaTUBHOIO KOHQIMKTA COIVIACHO IIOCTYMHUBIIEMY
3asgBnenuto, B TedeHHH 10 (mecarm) paboumx OHEH C HaThl IONydeHUs 3asBICHUS
npuriamaer CTOPOHBEI KOPIIOPATHBHOrO KOH(MIMKTa Ui ompenenenus Ilocpennuxa.
Ponp IlocpemHuka B pa3spelleHMH  KOPIIOPATHBHOTO KOHMIMKTA, OTHOCSAIIErocs K
komnereHuun Cosera Jlupektopos, Bosnmaraercss Ha OwmOyncmena/Koprmoparusroro
cekperaps. Ilpu  stoM  Om6yncmen/KopmopaTwBHBEIM  ceKpeTraph  JOJDKEH
nporH(opmupoBaTh COBET IUPEKTOPOB O CYTH KOPIIOPATHBHOIO KOHGIMKTa. Ecmm
OmOyncvmen/KopriopaTHBHEIN CEKpeTaph SBISETCS OIHOM W3 CTOPOH KOPIIOPATHBHOIO
xoH(ukTa W/unmu y OmOyncmena/KopnopaTHBHOrO cexpeTaps BO3HHKAET KOH(IHMKT
WHTEPECOB B OTHOLICHHM ocymiecTsiaeHus ponu Ilocpemnmka, pons Ilocpemnmka mo
pemennto CoBeTa AHUPEKTOPOB MOXKET OCYMIECTBIATh YIOTHOMOYEHHBI KOMMTET
CoBera JMPEKTOPOB, €CIM 3TO HE NPOTUBOPEYUT ASHCTBYIOIEMY 3aKOHOIATENLCTBY
PeciyGnukn  KasaxcTan, BHYTpeHHMM JOKyMeHTaM OOINecTBa M HACTOSIIEMY
Ilonoxenuro.

2.4.4 IlpencraBurenu CTOPOH KOPHIOPAaTUBHOI'O KOHGUIMKTA, MPUCYTCTBYIOLIME HA
3ace/laHusX, MMeT npaBa (CTOpOHBI KOPIOPAaTHBHOTO KOH(IINKTA, BKIOYAs IPaBO
noamucu 1mmog CornamenueM. Ilpu paccMOTpeHHH KOPHOPATHUBHBIX KOH(IMKTOB BCeE
CTOpOHBI TONB3YIOTCS paBHBIMM IpaBaMu. IIpeicTaBieHHe JOKA3aTelbCTB B IIOJIB3Y
CBOEH TMO3UIMK sBIsAETCS NpaBoM CTOPOH KOPIOPATHUBHIOTO KOH(MIMKTA, OJHAKO
HEMOTHBUPOBAHHBEI O0TKa3 CTOPOHBI KOPIMOPATUBHOTO KOH(MIHKTA OT IIPEICTaBICHUS
II0Ka3aTeNbCTB MOXET ObITh KBanuduimposad ITocpeqHukoM Kak HeZo6GpPOCOCBECTHOE
neticteie CTOpOHBI KOPIIOPATUBHOTO KOH(JIMKTA.

2.4.5 CornameHne 10 YperyJIUpOBaHHIO KOPIOPATHBHOIO KOH(DIMKTA CYHTAETCS
IPUHATEIM, €CIIM OHO O(OPMIIEHO B IIMCBMEHHOM Buae u moamucano CTOpoHaMHu H
ITocpenuukom.

3. OCHOBHBIE IIPUHIIUIIBI M IIOJIOXKEHUS YIIPABJEHUS
KOH®JINKTOM HHTEPECOB

3.1 Bee JlomxHoctHbIe nna U PaGotauku O0mecTBa JOIKHEI PYKOBOACTBOBATHCS
B CBOCH [EATEIBHOCTH IPHUHIMIIOM BEPXOBEHCTBAa 3aKOHOIATENECTBA M HHTEPECOB
OO6mecTBa.

3.2 Bce chenku, B COBEPIIEHHMM KOTOPBIX HMEETCS 3aWHTepEeCOBAHHOCTb, MOIYT
OBITH OCYHIECTBIIEHBI TONBKO IPH HATUYHK IIOJOXHUTEIBHOrO pemerHns CoBera
nupekTopoB. B cimydae ecmm  Bce uneHsl CoBeTra  QMPEKTOPOB  SBJISIOTCS
3aWHTEPECOBAaHHBIMU JIMIIAMH HJIM HEBO3MOXXHOCTU INpUHATUS (COBETOM AUPEKTOPOB
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pelleHrs O 3aKIIOYeHHM TaKOW CHEeNKH BBHUIY OTCYTCTBHS KOJMYECTBA TIOJIOCOB,
peleHre NpuHUMaeTcss EnunacTBeHHBIM akuuonepoM OO1ecTsa.

3.3 JlomxHocTHOE 1MIO M MHON pabotHHK OOIecTBa He JODKEH IPUHUMATH
y4acTHe B PaCCMOTPEHMHM U IIPUHATUU pelleHuid mo mroboil caenke Mmexay OOmecTsa u
UM CaMHM, a TaKXKe JIOOBIM U3 ero ONU3KUX POACTBEHHHUKOB. OTBETCTBEHHOCTH 3a
COOMIOZICHAE HACTOSIIEro TpPeOOBAaHMS HECYT BEHINIENEPEUUCIEHHBIE PAOOTHUKH
O61mecTBO, NPUHIMABIIIHE y4acTHE B PACCMOTPEHHUH ¥ IIPUHATHH PELIEHU 10 CAENKE.

3.4 JIo/XKHOCTHBIE JIMI@ HE MOTYT BBICTYIIaTh OT MMEHH U B MHTEpecaxX TPEThUX
au1 B oTHoIeHnu ¢ OOLEecTBOM.

3.5 Pa6ornuku OOLiecTBa He MOTYT COBEpIIATh CAEIKH OT uMeHH OOIIecTBa HY B
OTHOLIEHUM Ce0s JMYHO, HH B OTHOLICHHH APYIOrO JIKIlA, NMPEICTABUTENEM KOTOPOIO
OHU OJTHOBPEMEHHO SIBIISIOTCSL.

3.6 BmemarenscTtBo JIOMKHOCTHBIX JIAI B AESTEIBHOCTH IIOAPA3IEICHUN, Kak
BXOZSIIMX, TaK M He BXOJIINX B HEMOCPEICTBEHHOE IMOAYHMHEHHE B IENAX OKA3aHMS
BO3/JEHCTBUS Ha NPUHATHE PelleHHe O 3aKitodeHnr OOIIEecTBOM CIENIKH, B COBEPILEHNH
KOTOPOH UMeeTCsl 3aMHTEePECOBAHHOCTD, 3aIlpEIaeTcs.

3.7 Unens! IlpaBnenus m paGorHuku OOmiecTBa 00S3aHBI BO3JIEPKUBATHCS OT
JEHCTBUM, KOTOPBIE MOTYT IIPUBECTH K KOH(IUKTY MHTEPECOB, MPHUHATHS PEIICHHUH I10
OIepanysaM, B KOTOPBIX Y HUX CYIIECTBYeT KOHGIUKT HHTEPECOB.

3.8 Unennr IlpaBnenus OGmecTBa 00s3aHBl packpeiBaTh COBETY IHPEKTOPOB
MHGOPMALMIO O MIO00M peanbHOM MM IOTEHIHMAIFHOM KOH(JIMKTE HHTEpecoB. VIHEBIE
paGotuuku OOmiecTBa 00s3aHBl PAacKpHIBATH JaHHYIO HHOOPMALMIO  CBOEMY
HETOCPEICTBEHHOMY PYKOBOJIUTEIIIO.

3.9 Pabormukm OOGmecTBa 00s3aHBI u30eraTh JHUYHBIX HHTEPECOB B XOJE
OCYILIECTBIICHUS CBOEH 1eATEeITLHOCTH.

3.10 Curyanusi KOH}PJINKTA HHTEPECOB

3.10.1 KoH]IUKTEI HHTEPECOB MOTYT BO3HUKHYTH B Pe3yJIbTaTe:

1) napymenus/HecoOmoieHusl  TpeGOBaHUI  3aKOHOAATENLCTBA  Pecry6iuku
Kazaxcran, yupeAUTEIBHBIX U BHYTPCHHHUX TOKyMeHTOB OOIIIecTBa;

2) HecoOuoleHs. HOPM JIeJIOBOTO OOLIEHHS W MPUHIHUIIOB IPOoheCcCHOHATBHON
OTHKWY,

3) HannuMsl (MHAHCOBBIX MHTEPECOB B IPYroil KOMITAaHHH, ¢ KOTOpoil O6IecTBo
[OJICPKUBAET JEIOBbIE OTHOILICHUS,

4) pabotsl JlomkHOCTHOTrO nuna win PaGoTHuka OOmiecTBa B Apyroil KOMIIAaHHH,
KOHKypupyromel ¢ OGIIecTBOM B 4aCTH OKa3aHUS YCIYT, a TaKXKe COBMEIIEHHS PaboThl
II0 TPYJOBOMY JOrOBOpY OoJiee 4eM B OIHOM OpraHU3alliH, €CIM Ha TaKOe COBMEIIEHHUE
He OBUIO IIOTy4eHO 000peHHe (coriacue) yoIHOMOYeHHOro oprada O01ecTsa;

5) mpefoCTaBleHHs [ENOBBIX BO3MOXKHOCTEH IPYTMM KOMIAHMAM B  yIuepO
uHTepecaM OOIIecTBa B CHITY JINYHBIX HHTEPECOB.

3.10.2 He sBnsgercs KOHQUIMKTOM HHTEPECOB CIIydaW 3aK/IIOUEHHS MEXKIY
O6mectBoMm u ero PaborHuxom, wieHom CoBeTa TUPEKTOPOB TPYIOBBIX JOrOBOPOB M
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MHEIX COTJIAIIEHHH W JUIsL BBHIMONHEHWS paboTtHukamu OOmectBa u uieHamu Cosera
JUPEKTOPOB CBOMX (DYHKIIMOHAIBHBIX 0053aHHOCTEH.

3.10.3 Curyauuu, mnepeducieHHble B IyHKTe 31 Hactosmero llomoxenus, He
SIBIIIOTCSL MCYEPIBIBAIOIIAMU. JloJDKHOCTHBIE Juiia U paboTtHukm OOIecTBa BO BceX
ClIy4asiX JTOJDKHBI pyKOBOJCTBOBAThCA TPeOOBAaHUSIMHU ACHCTBYIOMIErO 3aKOHOAATEIbCTBA
PK, VcraBa, nactosimero [TonoxeHus U Apyrux BHYTPEHHUX TOKyMeHToB O6IiecTBa.

3.104 B 1memsx TmpemoTBpamleHMsI JIOOBIX BHIOB KOH(IUKTOB HHTEPECOB
JlomxHocTHEIE Tuna u PaboTHrku OO1mecTBa 00s513aHbI:

1) cobmoiaTh TpeOOBaHUS 3aKOHOJATENbCTBA, Y CTaBa U BHYTPEHHUX IOKYMEHTOB
O6mrecTBa, B TOM yucie HacTosmero lonoxenus;

2) BO3JIEP’KUBATbCS OT COBEPIICHHS ACUCTBUNM U TNPUHATUS PEIISHUN, KOTOpHIE
MOT'YT IPUBECTU K BOBHUKHOBEHUIO KOH(IINKTA HHTEPECOB;

3) oCyIIeCTBIATh BHYTPEHHUHN M BHEIIHUI KOHTPOJIb B COOTBETCTBUH C Y CTaBOM H
BHYTPEeHHUMH HOPMAaTHUBHEIMU JOKyMeHTaMu O011ecTBa;

4)npenoctaBniath CoBeTy IUPEKTOpOB HHPOpManuio 000 BCeX CHENKax, B
COBEpIIIEHUU KOTOPBIX UMEETCs 3aNHTEPECOBAaHHOCTb;

5) o6ecnieunBats ydet uHpopmaiuu o6 appuiupoBaHHbIX Iunax O0mecTsa;

6) OCYLIECTBIISAT pacKpeiTHe uHGopManuu o gesrenbHocTH OO6mecTBa B
COOTBETCTBMH ¢ TpeOOBaHWAMM [OEHCTBYIOIIEro 3aKoHOAareldbcTBa PecmyOnuku
Kasaxcran, YcTaBa U BHYTpeHHIX HOPMATHBHBIX TOKyMeHTOB O0111ecTBa;

7)pa3pabaTeiBaTh M COBEpPLIEHCTBOBAaTH  MEPBHl IO  IPEXyNPEXACHUIO
WICIIONIF30BaHMsl B JIMYHBIX MEIIX uMeromeiicss B OOmectBe uHGOpMAIMK JHULAMH,
UMEFOIIMMH JOCTYTI K TaKOW HH(pOpMaIuy.

3.11 VYperyaunpoBanue KOHQJIHKTOB HHTEPECOB

3.11.1 [Jns yperyaupoBaHus KOH(DINKTOB HHTEPECOB, BO3ZHUKaromMuX B OO1IecTse,
Coger nupekTtopoB, JomxHoctHble nuna u Pabornuku OO6miecTBa OCYyIIECTBISIIOT
IPOLIEAYPHI C IIENBIO MOUCKA PEIIeHus], KOTOPOe, SIBISACH 3aKOHHBIM M 0OOCHOBaHHbIM,
oTBevaso ObI nHTEpecaM OOmIecTBa.

3.11.2PaboTHuK 00s3aH UHGOPMUPOBATH PYKOBOAUTEIS IMOAPA3IECIICHUS] O HATNYUU
1 BO3HUKHOBEHHMHM KOH(JIMKTa MHTEPECOB IIPH OCYIIECTBICHUH CBOEH IEATENBHOCTU B
O6mecTtBe B TeyeHMH S5 (martu) pabouwx JHEHM C JaThl BO3HHUKHOBEHMS
COOTBETCTBYIOIIETO OOCTOSATENhCTBA. B cilyyae HEBO3MOXXHOCTH YperyJlIUpOBaHMUs
KOH(IIMKTa Ha ypOBHE CTPYKTYPHOIO MNOJpa3felieHus, PyKOBOIUTENb IOLPa3AeICHHs
00sf3aH B TeueHHWE OJHOro pabouero JHS IMPEACTABUTHh KypUPYIOLIEMY JaHHOE
CTPYKTYypHOE TMojpa3fefieHHe JuIy WHHGOpMaluio O KOH(IUKTE, IPUYMHAX €ro
BO3HUKHOBEHMSI, M€pax, KOTOpPbIe OBLIN PEeATPHUHSATHL.

3.11.3TIpu HEBO3MOXXHOCTH YPeryJIUpOBaHUs KOH(IUKTAa HHTEPECOB BOIIPOC 00 ero
yperyIUpOBaHUN BEIHOCUTCS Ha pacCMOTpPEHHE COOTBETCTBYoIIEro oprasa O6mecTsa B
3aBHCHMOCTH OT KOMIICTEHIIHH,

3.11.4C60p um mnpepocraBieHue oprany OOmecTBa HEOOXOJUMBIX MaTEpPHAJIOB
ocymectsisiercs OMOyacMeHoM/KopropaTuBHBIM CEKpPETapeM.
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3.11.5CBenenns 0 KOH(DIUKTE, KOTOPBI HAa KaKOM-JIHOO 3Tame CBOEro0 pa3BUTHS
3aTparnBaeT WM MOXET 3aTpoHyTh MHTepecsl IIpencenarens Ilpasienus, nepenarTcs
IIJIs TIPUHSATHS PEIISHUS 0 TOpsIKe yperynupoBanus KoH(IukTa COBETy AUPEKTOPOB.

3.11.6I1epeuens Mep IO yperyINpOBaHUIO KOH(IMKTOB MHTEPECOB, YKa3aHHBIX B
HacTogmeM ITooXeHnn, He SBISIETCS] UCUEPIBIBAIOIMM. B KaXJOM KOHKPETHOM CiIy4dae
MOIyT OBITH HHBIE (OPMBI YperyJlHUpOBaHHS KOH(IUKTa B 3aBHCUMOCTH OT CQepsl
BO3HUKHOBEHHSI KOH(IIMKTAa HHTEPECOB.

4., OBINUE TPEBOBAHUS K 3AKMIOYEHHUIO CIAEJOK, B
COBEPHIEHMU KOTOPBIX UMEETCS 3BAMHTEPECOBAHHOCTD

4.1 MaunuaTop, Opy HATHYUH HHGOPMAIINHA 0 BO3MOXKHOM KOH(MIIMKTE HHTEPECOB C
IIeJIBI0 [TPOBEPKHU TOCTABIIUKA/IIOTEHIINATBHOIO [TOCTAaBIIMKA HA aQ(QHINPOBAHHOCTD C
OGiecTBOM BIOpaBe 3aTpe0OBaTh Yy IOCTABIIMKA/TIOTEHIMAIBHOIO IIOCTABILIWKA
pHpopMaIMio O ero apQUINpOBaHHBIX JHUIAX, YYacTHHKAaX, aKIHUOHEpax, €ro
yYpeAUTENbHBIC U NHbIe HEOOXOAMbIe JOKYMEHTEL.

42 Tlpu BoigBieHNMH addunupoBaHHOCTH VHMIUATop B YCTaHOBJIEHHOM
BHYTpEHHAMH JoKyMmeHTamu OOIecTBa Mopsiike 0OecrednBacT BBIHECEHHE BOIPOCA O
3aKIIOYEHHH CHEJKHA, B COBEpIICHUH KOTOPOH HMeeTCs 3auHTepeCcOBaHHOCTh, Ha
paccmotpenne CoBeTa IUPEKTOPOB, a B Clydae HEBO3MOXHOCTH NpHHATHA CoBeToM
IMPEKTOPOB pellieHus, Ha paccMoTpeHne EnxnacTBeHHOrO aknuonepa ObmecTsa.

4.3 TIpu pacCMOTPEHHH BOIpPOCA O 3aKIIIOYEHUM CHEIKH, B COBEpIIEHHHM KOTOPOH
MMeEeTCs 3aHHTEPECOBAaHHOCTh, MHGOpPMAIMSI O CIENKE JOJDKHA BKIIOYATh CBEICHHS O
CTOpPOHAxX CIEJKH, CPOKaxX M YCIOBHSX WCIIONHEHUS CIETKHU, XapaKTepe U o0beMe Aoieit
y4acTHs BOBJICYEHHBIX JIUIL.

4.4 Vlnnnmatop oOecleynBaeT 3aKIIOUYEHUE CHEIKH, B COBEPLIEHUU KOTOPOH
HUMeeTCs 3aMHTEPEeCOBAHHOCTb, TOJBKO IOCHE IONYyYEHHs IOJOKUTEIBHOIO DPELICHUs
oprana OO1ecTBa corimacHO TpeOoBaHUSIM Y cTaBa U 3aKOHOAATENbCTBA.

4,5Bce CTpyKTypHble moppazzieneHuss u paboTHuku OOmecTBa HeCyT
OTBETCTBEHHOCTH nepen OOIIecTBOM IpH 3aKIIOUSHHUH CIETOK, B COBEPIIEHUN KOTOPBIX
MMEeeTCs 3aMHTEPECOBAHHOCTD.

5. BAKJIIOYUMTEJBHBIE ITOJOKXEHU S

5.1 TTopsiok pa3pelieHns KOPIOPaTUBHBIX KOHGIUKTOB ¥ KOH(DIMKTOB HHTEPECOB,
a TaKkKe IIPOLEIypHl, MpexycMoTpeHHble HacrtosumM [lonoxxeHnem, HocAT
COTJIACUTENBFHBIN XapakTep M He MPEMSTCTBYET JULaM B OCYILECTBIIEHUU 3aIIUTHl UX
paB, IPEyCMOTPEHHBIX JEHCTBYIOIUM 3aKOoHOAaTeNbCTBOM PK.

521lpy HEBO3MOXHOCTH JOCYIeOHOTO YperyJupoOBaHUS KOPIIOPATHBHOIO
KOH(DJIMKTA ITyTeM IIepEeroBOPOB, OHU Pa3pelIaloTcs B CyAeOHOM MOPSAKE.
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Ipumepnas ¢popma Cornamenust
(pexoMeHmyemast)
COITALIIEHHUE

Mecto

Jata (naTa IpHOCTaHOBIEHHS IOAIHICH ITocienHel n3 CTOpOoH)

I[MpeameT coramieHus (KOPIIOPaTHBHOIO KOH(IINKTA)

V4acTHHUKY COTJalIeHus, B T.4.:

CTopoHEI corjalreHus (nepednucisioTcs HauMeHoBaHus CTOPOH KOPIIOPaTHBHOTO
KOH(JIMKTA ¥ UX TOTHOMOYHBIX IIpe/ICTaBUTETIEH)

OmGyncMen/KopriopaTUBHBIN ceKpeTaph:

Jlanee clemyeT TEKCT COTNAIIEeHHs, pegycMaTpuBaromuil obs3arenscTBa CTOpoH
KOPIIOPATUBHOTO KOH(IIMKTA K MEPEI II0 00eCIIeUeH IO HCIIOIHEHNS 00S3aTeNbCTB.

VY IOBJIETBOPEHHOCTH CTOPOH:

- TI0 CYIIECTBY;

- IO TIPOLEAYPE;

- IICUXOJIOTUYECKasl.

(Kaxxmoit U3 CTOpOH ClieyeT yKa3aTh «yJOBJIETBOPEH» UM «HE YIOBJIECTBOPEH» U
MOXHO 106aBHTH HosicHenus). B stoMm paszgene CTopoH B cBOOOAHOH dopMe GUKCHUPYET
CTeleHb YAOBIETBOPEHHOCTH PpA3IMYHBIMH  acleKTaMH IpOIecca  paspelleHHs
KOPIIOPaTHBHOTO KOH(JINKTA.

[Toxmucy y4acTHUKOB:

CtopoHBHI:

Iloanuce Jara.
OmOyncmen/KopropaTUBHBIA CEKpeTaphb:
Ilognuce ara:



