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[Tpunoxenue 16

K IpuKa3y MUHUCTpa HayKH U BBICIIETO
oOpazoBanus Pecnyonuku Kazaxcran
OT «__ » 2024 rona

Ne

Konexkc KopnmopaTuBHOI0 ynpaBJeHUs!
HEKOMMEPYEeCKOro akiiiOHepPHOro o01ecTsa
«IOxkno0-Ka3zaxcTanckuil negaroru4ecKuii yHMBepcuTeT MMeHu O30ekaJri
KonidexoB»

I'nasa 1. O0111ee moJ10KeHNE

1. Komekc KOpHOpaTHBHOTO YIMPABJICHUS HEKOMMEPYECKOTO aKIMOHEPHOTO
obmectBa «lOxHOo-KazaxcTanckuii megaroruueckuii yHUBEpCUTET UMEHU O30eKali
KonibekoB» (nanee — Koaekc) pazpaborad B cOOTBETCTBUHU 3akoHaMH PecmyOiauku
Kazaxcran «O rocynapcTBeHHOM HMyIEcTBe», «O0 aknoHEepHOM obiiecTBey, «O0
oOpa3zoBanum», «O HEKOMMEpUYECKHX opranumzanusax», «O MOpoTUBOACHCTBUU
KOPPYIIIUU» W ONpeeNsieT MOAX0Abl KOPIIOPATUBHOTO YIPABICHHUS B OTHOIIEHUSIX
BHYTPU HEKOMMEpYECKOTO akuuoHepHoro obmiectBa «HOxHo-KazaxcTanckuii
nearornueckuil yHuBepcuteT nMeHn O30ekani KoHioekoB» (manee — OOIIECTBO), U
C IPYTMMHU 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

2. Uensmu Hactosimiero Konekca siBnsitoTcst oOecriedeHUE MPO3PAYHOCTH H
sbdextuBHOCTH yrpaBienus B OOImECTBE W €ro NPUBEPKEHHOCTb CJIEI0OBATh
CTaHJapTaM HaJJIeKaIlero KOPIOPaTUBHOTO YIIPABIEHUS MPU OCYIIECTBICHUN CBOCH
JeSTEHHOCTH.

3. B Hacrosimem Kozekce nCmonb3yroTCs CIEYIONINE OCHOBHBIE TTOHSI THS

1) EnuncTBeHHbIN aknuoHep — Bbicmuii opran ObmectBa — MHUHHCTEPCTBO
HAyKU U BbIciiero oopa3oBanus Pecriyonuku Kazaxcran;

2) mapTHEpbl — NOCTaBIUMKUA M MOAPSAYUKH, TMAPTHEPHI B COBMECTHBIX
MPOEKTaX;

3) mnpaBieHUE — UCHOJIHUTENbHBIA opraH OOmecTBa, BBICTYNAKOUIUN
KOJUIETHAJIBHO;

4) mnaH pa3BUTUA — JOKYMEHT, ONPENEAIONIMNA OCHOBHbIE HalpaBiICHUS
JESTENHPHOCTH U TOKa3aTenn (MHAHCOBO-XO3SIMCTBEHHOUN nestenpbHOCTH OOmecTsa
Ha NATWIETHUN MIEPUOJT;

5) Crparerus/mporpamma pas3Butuss OOIIecTBa - JOKYMEHT, ONPEACIISIONTAN
1IeJIU, TPUOPUTETBI MU CTPATETHMH PA3BUTHS OpPraHU3AIlMU BBICIIETO U (WUJIN)
MOCJIEBY30BCKOTO 00pa30BaHUs U HOCUT CPEAHECPOUHBIN XapaKTep;

6) CoBeT IUPEKTOPOB — Oprax ynpasieHus: B OO11ecTBEe, KOTOPBIM 00pa3yeTcs
nyTeM u30paHus ero wieHoB pemieHueMm EnuHcTBeHHOTO akuuonepa OOuiecTsa,

Jara: 09.08.2024 10:13. Konust snexrponHoro nokymenra. Bepeus C3/1: Documentolog 7.22.1. [TonoxurtensHblit pe3yasrat npoepku D1IT



OTBEUAIOIINKA 3a 00IIee pyKOBOACTBO M KOHTPOJb 3a JesATelabHOCThio OOmiecTa u
MpaBJICHUS;

7)  KOpHOpaTMBHOE  VyHpaBI€HHWE  —  COBOKYINHOCTb  IPOIECCOB,
o0OecrneynBarolMX YIOPABICHUE M KOHTPOJb 3a JesATenbHOCThio OOmectBa u
BKJTIOYAIOIIUX OTHOIIEHUS MEXTY aKI[MOHEPaMU, COBETOM JUPEKTOPOB, IIPaBICHUEM,
WHbIMA opraHamMu OOmIecTBa W 3aWHTEPECOBAHHBIMHM JIMIIAMU B HHTEpecax
akuroHepoB. KoprnopaTuBHoe ynpaBiieHUE TaKKe ONpeAesseT cTpykTypy OOmiecTsa,
C TIOMOIIBIO KOTOPOHM YCTaHABIMBAIOTCA €ro IEJIH, CIOCOOBI JTOCTHUKEHUS . ITUX
1eseH, a Tak’)Ke MOHUTOPUHT M OIICHKA Pe3yJbTaTOB JIESITEIbHOCTH;

8) KOpIOpaTUBHBIE COOBITHUSI — COOBITHS, OKAa3bIBAIOIINE CYIIECTBEHHOE
BIUSIHUE Ha JAesTeabHOCTh OOIecTBa, 3aTparuBaroiiue UHTepechl ETWHCTBEHHOTO
aKkuuoHepa ¥ uMHBecTOpoB OOmIecTBa, onpeseneHHble 3aKoHOM «O0" aKIIMOHEPHBIX
oOmecTBax», 3akoHamu PecnyOnumku Kazaxctan «O OyxraaTepckoMm ydere u
¢buHaHCOBOM OTYEeTHOCTH» M «(O pBIHKE IEHHBIX OyMary», .a Takxke YCTaBOM
OOmecTBa;

9) KopmopaTuBHBIM KOH(MIUKT — pas3HOIJIAcHi WIH CIHOp MEXIY
EnuncTBeHHBIM akiioHepoM U opranamu OOIIIeCTBa; YICHAMH COBETA TUPEKTOPOB U
UCIIOJTHUTEILHOTO  opraHa, pykoBoautTeneM CiykObl BHYTPEHHETO ayJHTa,
KOPIIOPaTUBHBIM CEKpeTapeM, OMOYICMEHOM M -aHTUKOPYMIIMOHHON KOMILIAeHC-
CITYKOOH;

10)UHCTUTYIIMOHATBHBIM WHBECTOpP = IOPUAMYECKOE JIMIIO0, WHBECTHUPYIOIIEe
NPUBJICYEHHBIE UM JEHBI'M B IIEHHbIE OyMaru v WHbIE (DMHAHCOBBIE MHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHOaTeIbCcTBOM Pecnyomnku Kazaxcran;

11) xopropaTuBHBIN CeKpeTaph — pabOTHUK HEKOMMEPUYECKOTO aKIIMOHEPHOT'O
oOmrecTBa, He sABJstomUicsa wieHOM CoBeTa TUPEKTOPOB U (WIJIM) UCIIOJHUTEIHEHOTO
opraHa oOIIecTBa, KOTOpHIH . HazHadyeH CoBETOM JUPEKTOPOB OOIIECTBA U
nonotuereH CoBETy NUPEKTOPOB OOIIECTBA, a TAKXKE B paMKaxX CBOCH J1€ITENbHOCTH
KOHTPOJHUPYET TOJATOTOBKY W TpPOBEICHHME 3aceiaHuii coOpanus EguHCTBEHHOTO
akuuoHepa u CoBera IHPEKTOpPOB oOmIecTBa, obecreunBaeTr GOPMHUPOBAHUE
MaTepuagoB 1O. . BONpPOCAaM BBIHOCUMBIM Ha paccMOTpeHue EIWHCTBEHHOTO
aKkIMOHEepa U _MATEepUaioB K 3aCEJaHHUI0 COBETa JAUPEKTOPOB OOIIECTBA, BENET
KOHTPOJb 3a 00ecnedeHreM mocTtyna K HuM. KoMmmeTreHmuss W AesITeIbHOCTh
KOPIOPATUBHOTO CEKpeTaps ONMPEEISIIOTCS BHYTPEHHUMH JJOKYMEHTaMU O0IIEeCTBa;

12) xmroueBble oKaszarenu (MHANKATOpHI) AestenbHOCTH (Hanee — KITI/KPI) —
MOKA3aTeNN XapaKTEePU3yIoNue ypoBeHb 3G (HeKTUBHOCTH AesiTenbHOCcTH OOIecTsa,
JOJKHOCTHBIX Ml W paboTHHKOB (OOImecTBa, KOTOPHIE IMO3BOJSIOT OIEHUTH
adppexkrnBHOCT, HX AesaTeapbHOCTH. KITJI/KPI mMeror konwdecTBEeHHOE 3HAUYCHWE,
yTBepkmaemoe it OOmiecTBa B cOCTaBe IIaHA PA3BUTHA W/WIKW TPOTPAMMBI
pazButusi OOmiecTBa, aU00 yTBepkaaeMoe AUDPEPEeHIIMPOBAHHO ST KaXJ0TO
pabotHuka OOIIeCTBA M COOTBETCTBYIOIIEE pE3yibTaTaM WX JESITEIbHOCTH 3a
IJIAHUPYEMBbIE U OTYETHBIE IEPUOJIBL;
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13) pomxHOcTHOE MO — wieH CoBeTa AUPEKTOPOB, HCHOJHUTEIBHOTO
oprasa;

14) 3amHTEpecOBaHHBIE CTOPOHBI — (PU3MYECKHUE JUIA, IOPUIUYECKHE JIHIIA,
rpynmnbl GU3NYECKUX WU FOPUAUYECKHUX JIUIl, KOTOpPHIE OKAa3bIBAIOT BIWSHUE WIH
MOTYT UCHBITHIBATh BIMSIHUE JAesTelbHOCTH OOLIeCTBa, X MNPOAYKTOB WM YCIYT U
CBSA3aHHBIX C ATHUM JIEUCTBUA B CHJly HOPM 3aKOHOJAATENbCTBA, 3aKIHOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJIM  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMU
MPEJICTaBUTENS MU 3aMHTEPECOBAHHBIX CTOPOH sBIsieTCs EAMHCTBEHHBIN akuuOHEp,
pabOTHUKH, KJIMEHTHl, MOCTABIINKH, TOCYJAPCTBEHHbIE OpraHbl, JOYEPHUE U
3aBUCUMBIE OpraHU3allid, KPEAUTOPbI, MHBECTOPHI, OOLIECTBEHHbIE OpraHU3AIINH,
HaceJICHHE PErMOHOB, B KOTOPBIX OCYILECTBIIACTCA JIeaTeabHOCTh OOLIeCTBa;

15) omOyncmen — nuiio, HazHadyaeMoe CoBeTOM AUPEKTOpoB: ObIECTBa, POJIb
KOTOPOTO 3aKJI0YaeTcs B KOHCYJIbTHUPOBAHUU OOpaTHBIIMXCS K HEMY PaOOTHUKOB
OO61iecTBa ¥ OKa3aHUU COACHCTBHUSI B pa3pelICHUH TPYIOBBIX CIIOPOB, KOH(PIUKTOB,
NpOOJIEMHBIX BOMPOCOB COLUAIBLHO-TPYAOBOIO XapakTepa, a TaKKe B COOJIOJIEHUU
IPUHIIMIIOB JIEJIOBOM ATUKU paboTHHKamMu OO11ecTBa;

16) aHTUKOPPYNIIMOHHBIM  KOMIUTAGHC - .~ O0ECIEeUeHHE  COOIIOICHUS
OO6mecTBOM, ero pabOTHUKAMU U OOYUYAIOIIMMHUCS PETYISITOPHBIX TPeOOBaHUM 110
BOMPOCAaM  NPOTUBOACHCTBUS ~ KOPPYNIUU M- HHBIX  AHTUKOPPYIMIMOHHBIX
PETYISITOPHBIX TpeOOBaHMIA, MPEAYCMOTPEHHBIX 3aKOHOAATENbCTBOM PecmyOnuku
Kazaxcran u MeXIyHapOAHBIMU JOTOBOpaMM; paTu(UIIMpoBaHHBIMU Pecmy0Oinkoit
Kazaxcran (manee - 3aK0OHOJIaTEIBCTBO), KOTOpbIM OOIIECTBO 0053aHO ClIeI0BaTh, a
TaKkKe BHYTPEHHUE JOKyMeHThl (OlllecTBa, YCTAaHABIMBAIONIME TMOJUTUKU U
IpOLEAypbl MO HUCIHOJHEHUIO YKa3aHHBIX TpeOoBaHwuii; 17) aHTUKOPPYNIIMOHHAS
KOMIUTaeHC-cIy’)k0a - CTPYyKTypHOE mojapaszzaenenue OOIecTBa, co3aaBaeMoe TI0
pemennio CoBeta JUPEKTOPOB;

18) ycroiturBoe pa3BUTHE — 3TO pa3BUTHE, ITPU KOTOpoM OOIIECTBO yIpaBIIsIeT
BIIMSTHUEM CBOEH JEATEIBHOCTH Ha OKPYXAIOIIYI0 Cpely, SKOHOMHUKY, OOIIECTBO U
NPUHUMACT PEIICHHS € YUETOM COOJIIOICHHSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcToifunBoe pa3BUTHE JIOJDKHO OTBEYATh MOTPEOHOCTSM HBIHEITHETO TTOKOJICHHUSI, HE
aumas Oyayuiue OKOJIeHNUs BO3MOKHOCTH YIOBIETBOPATh CBOU MOTPEOHOCTH;

19) we3aBucumbiii nupektop — wieH CoBeTa IUPEKTOPOB, KOTOPBIA HE
aBisgercs - adpuiuupoBaHHbIM JHIIOM JaaHHOro OOmecTBa M HE SBISUICS UM B
TEYEHHUE TpeX JIET, MPEIUIECTBOBABLIMX €ro HM30paHHUIO B COBET JIHUPEKTOPOB (3a
MCKIIIOUYEHHUEM CiIy4asi ero MpeObIlBaHUS Ha JIOJDKHOCTH HE3aBUCHMOTO JIUPEKTOpa
nanHoro OOmiectBa), He sBIseTCA aQPUIMUPOBAHHBIM JIUIIOM IO OTHOIICHHIO K
abpumuupoBaHHbIM JUIIaM JaHHOTO OOIIecCTBa; HE CBSA3aH MOJYMHEHHOCTHIO C
JOJKHOCTHBIMU JiiiaMu  JlanHoro OomectBa— aduianpoBaHHBIX JHUI[ JTaHHOTO
OO6miecTBa 1 HE OBUT CBSI3aH MOJAYUHEHHOCTHIO C TAHHBIMM JIMI[AMU B T€YEHHUE TPEX
JeT, MpPEeAIIeCTBOBABIIMX €ro u3opanuto B COBET IUPEKTOPOB; HE SBIAETCA
FOCYJApCTBEHHBIM ~CIIYXKAalllUM; HE SABJISETCA MNPEICTaBUTEIEM aKIMOHEpa Ha
3aceaHusAX OpraHoB AaHHoro OOIIecTBa W HE SBISJCA UM B TEUYEHUE TpEX JIET,
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MPEIIECTBOBABIIMX €r0 M30paHUIO0 B COBET JUPEKTOPOB; HE yUaCTBYET B ayJIUTE
nanHoro OOmiecTBa B KayecTBE ayauTopa, padOTaloIIEro B COCTAaBE ayJUTOPCKON
OpraHu3alMyd, W HE Yy4YacTBOBaJl B TaKOM ayJuTe B TEYEHUE TpeX JIeT,
MpeIIECTBOBABIINX €r0 n30panuio B COBET JUPEKTOPOB;

20) ynoJHOMOYEHHBIH OpraH MO PYKOBOJCTBY COOTBETCTBYIOLIEH OTpPACIbIO
(cdepoil) rocymapcTBEHHOIro yIpaBieHHs (Jajiee — YIOJIHOMOYEHHBIH OpraH
COOTBETCTBYIOLIEH OTpacivn) — MUHHUCTEPCTBO HAyKW U BBICIIErO0 OOpa3oBaHUs
Pecnyonuku Kazaxcran, koTopoMy mepeiaHbl IpaBa BIAJEHUS W TOJb30BAHUS
roCyJapCTBEHHBIM MakeToM akiuii Ob1ecTBa, a Takke KoMuteT rocyaapcTBEHHOTO
UMYIIeCTBAa W NPUBATU3AIUM, OCYIICCTBIAIONIME (PYHKIMU aKIMOHEpa IO
OTHOIIIEHUIO K HEMY B COOTBETCTBUU C 3aKOHOM O IOCYJIapCTBEHHOM UMYIIECTBE;

21) yd4eHblii COBET — BBIOOPHBINM KOJIJIETHATBHBIN OpraH, - B: KOMIIETCHIUIO
KOTOPOT'O BXOJUT PACCMOTPEHHE BOIPOCOB U TPUHATHE pPEHICHHN 110 HAy4HOM,
y4eOHOM, METOIUYECKOM, COIMAIbHON U BOCTIUTATEILHOM e TEIBHOCTH;

22) cnyx0a BHYTpPEHHEro ayauTa - OpraH, OCYIIECTBIISIIOIIMN KOHTPOJIb 3a
(MHAHCOBO-XO3IMUCTBEHHON JesTenbHOCThI0 OOmiecTsa, - mogotueTHbii  CoBeTy
JTUPEKTOPOB;

23) opraHuzanuu — IOPUAUYECKHUE JUIA, ~00Jiee TATUICCITH MPOICHTOB
TOJIOCYIOIIMX aKUUM (7oJiel ydacTus) B YCTAaBHOM KamHTalle KOTOPBIX MPSIMO WU
KOCBEHHO MpuHayiexkar OOIIecTBy Ha IpaBe COOCTBEHHOCTH WM JOBEPUTEIHLHOTO
yIpaBIICHUS;

24) ¢unynuapHble 00s3aTeNbCTBA ~ 00s3aTENLCTBA, MPUHUMAEMble Ha ceOs
KaKUM-JINOO JHUIIOM, OCYIIECTBIISIOUIMNM. CBOIO MPOQPECCUOHAIBHYIO AESTEIBHOCTh B
NoJIb3y Jpyroro numna. VMerTcs jJBe OCHOBHBIE (uUIylIHMapHbIE O00S3aHHOCTH:
100pPOCOBECTHOCTh U PazyMHOCTh. O0s3aHHOCTh TOOPOCOBECTHOCTU MPOSIBISETCS B
TOM, YTO B cliydae KOH(IMKTa MHTEPECOB CYOBEKT AAaHHON OO0S3aHHOCTH JTOJKEH
JEUCTBOBATh HCKIIOUMTEABHO B uHTepecax OOmectBa. B cBoio ouepens,
00513aHHOCTh Pa3yMHOCTH MNPOSBISETCS B MPUMEHEHUH HABBIKOB, 3HAHUN U YMEHUH,
00BIYHO TpeOYyEeMBIX B TI0I00HOMN CUTYaIUH.

K cyObexTam, CBA3aHHBIM (PUAYIIHAPHBIMU 0053aT€TLCTBAMHU 110 OTHOIICHHIO K
OOmiecTBy OTHOCATCA 4YICHBI OpraHoB ympaBieHus OOmiecTBa, ee paOOTHHKH,
aKIMOHEPHI, @ TAK)KEe MHBIC 3aMHTEPECOBAHHbBIE CTOPOHBI. Hampumep, 4iieHbl OpraHoB
yrnpasienust ‘O01ecTBa, ee pabOTHUKU, a TAKKe KOHTPOJIUPYIOIMIUNA aKIIMOHEP HE
BIIPaBe.  WUCIIOJI30BaTh OW3HEC-BO3MOKHOCTH (OOImecTBa HCKIIOYUTENBHO B
coOcTBeHHBIX wmHTepecax. OOpatHoe OyAeT O3HaYaTh HapylieHHWe OOsI3aHHOCTH
100pPOCOBECTHOCTH MO OTHOIIEHUIO K O01IecTBY.

25) wmuHEManmpHas 3apaborHas 1iatra (M3II) - MUHHMaTBHBIA pa3Mep
3apabOTHON TUIaThl, OMpPEAENSIEMbIi B COOTBETCTBUM C 3aKOHOJATEIbCTBOM O
peciyOIMKaHCKOM OI0JIKETE Ha COOTBETCTBYIOIMINI (DMHAHCOBBIN TOJI.

WNHble TepmuHBl, npuMeHsiemMble B HactosmieM Kopaekce, COOTBETCTBYIOT
TEpMUHAM W ONPENCICHUSM, HCIIOJB3yeMbIM B 3aKOHOAATENbCTBE PecmyOnuku
Kazaxcran.
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4. OOmIECTBO MPOBOMAT HE3aBUCHUMYIO OIICHKY KOPIOPATUBHOTO YIIPABICHUS
HE MEHEe OJHOTO pa3a B TPH Toja, pe3yibTaThl KOTOPOW pa3MEmaloT Ha WHTCPHET-
pecypce aKIIMOHEPHBIX OOIIECTB.

Cnyx06a BHyTpeHHero ayauta OOliecTBa MpoOBOAUT aHalu3 3(PPEKTUBHOCTU
CUCTEMBI KOPIIOPATUBHOTO YITPABICHUS.

CoBeT IHUPEKTOPOB OMpEIesIeT TMEePUOJANYHOCTh TPOBEIACHUE aHAN3a
3 ()EKTUBHOCTH CHUCTEMBI KOPIOPATUBHOTO YIIPABICHUS C YYETOM OXKHUIAHUN
SAMHCTBEHHOTO aKI[MOHEPA.

Pe3ynbTaThl HE3aBUCUMOUN OIGHKM W aHaimm3a 3(PQGEKTHBHOCTH CHCTEMBI
KOPIIOPATUBHOTO YIPAaBJICHUS PACKPBIBAIOTCS B rO10BOM oTueTe O0IIecTBa.

5. OOmecTBOM peKOMEHIyeTcsl BHeapeHue Hacrosmiero. Komekca B
OpraHu3alusX, B KOTOPBIX MPSMO WM KOCBeHHO OOIecTBY MpHHAIICKAT OoJiee
NATUJECSITH  TMPOIEHTOB TOJOCYIOIIUX akiui (moned ywactus) (mamee —
OopraHu3aIum).

6. OOIIECTBOM PEKOMEHIYETCS BHEJIPEHUE TOBAPUIIESCTBAMU C OTPAHUYCHHOU
OTBETCTBCHHOCTBIO CJICJIOBAaHUE IOJOKEHUSIM Hacrosiero’ Kogekca B 4acT, He
pOTUBOpeUaIiei 3aK0OHy 0 TOBAPHUIIECTBAX C OIPAHUYEHHON OTBETCTBEHHOCTHIO.

7. Ilpu ocymectBieHnn aesreabHocTH OOIIECTBO 00SCIICYMBACT:

1) ynpaBnenue OOHIECTBOM C COONIOACHUEM TNPUHIIUNA 3aKOHHOCTH W
Ha/JIeKAIIUM ~ YPOBHEM  OTBETCTBEHHOCTH, -~ pa3TpaHUYECHHEM  IOJTHOMOYUH,
MOJIOTYETHOCTH U 3PHEKTUBHOCTH;

2) cucteMy yrpaBjieHUsl pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckiroueHrne KoH(MINKTa UHTEPECOB.

B nensix oOecreuenusi mpo3padHoctu AestenbHocTn Ob6miectBa B Kopgekce
IPEyCMOTPEHBI CIIeTYIONINe BUAbL (DUIYyIIHAPHBIX 00A3aTEIbCTB:

1) ¢unyumapusie obs3aTenbcTBa OOIIECTBA — JOOPOCOBECTHOE M Pa3yMHOE
cobmoaenne OO1IecTBOM - 00s3aTEILCTB B MHTEPECAX €ro 3aMHTEPECOBAHHBIX JIMII,
OO0muiecTBO HE BIpaBe MCHOJIB30BATh CBOM OM3HEC-BO3MOKHOCTU MCKIIOYUTEIHHO B
HEJSIX TTOJTYYSHUS IPUOBLIHN;

2) ¢unyumapHbie oOs3aTenbcTBa mepea OOMmECTBOM — T0OPOCOBECTHOE U
pazymHOe coOnrofeHue o0s3aTenbcTB  EnmHcTBeHHOTO — akmuonepa, Cosera
nupexTopoB, IlpaBnenusi, pabotHukoB OOIIecTBa, €ro JOYEPHUX M 3aBHUCHUMBIX
opraHu3amuii, ¥ uX pabOTHUKOB B wuHTepecax OOmiecTBa. YneHb OpraHoB
ynpasienns O01iecTBa, ee paOOTHUKH, a Takke ENMMHCTBEHHBIN aKIIMOHEP HE BIPaBe
MCHOJIB30BaTh OM3HEC-BO3MOXHOCTH (OOIIecTBa HCKIIOYUTEIEHO B COOCTBEHHBIX
WHTEpECcax.

8. Kourponp 3a wucnondHenueM OOmectBom Hactosmero Kopaekca
ocymectBisiercsi CoBetroMm ampektopoB OoOmiectBa. KopmopaTuBHBIN cekpeTaph
BEJIET MOHUTOPUHT U KOHCYIbTHPYET COBET AUPEKTOPOB M MCTIOTHUTEIBHBIA OpTaH
OO6mrecTBa 1Mo BOmpocaM HauIeXkamiero coomoaeHus Hactosmero Komekca, a Takxke
Ha €XEroJgHoW OcHOBe (HOPMUPYET OTYET O COOIIOJCHUN/HECOOTIOJEHUN €Tr0
MIPUHITUTIOB ¥ TIOJI0KESHUMA.
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B mocnenyroiieM aHHBIA OTYET BBIHOCUTCA Ha paccMmorpeHue Komurera
CoBeta nupexkTopoB, yTBepxkaactcss COBETOM AUPEKTOPOB M BKIIOUAETCS B COCTaB
rojioBoro oryera OO0ImecTna.

0. Cnydan  HecoONoJeHHs  TOJIoKeHu  Hactosmero  Kopjekca
paccMaTpUBalOTCs Ha 3acelaHusIX KOMUTETOB U COBETOB IUPEKTOPOB C MPUHATUEM
pelleHnid, HaMpaBJICHHBIX Ha JajbHEHIee COBEPIICHCTBOBAHWE KOPIIOPATUBHOTO
ynpasienus B OOuiecTse.

I'naBa 2. IIpyHIUNBbI KOPIOPATUBHOIO ynpasJjenus O0mecTsa

10. OO6miecTBO paccMaTpuBaeT KOPHOPATUBHOE YIPABICHUE - KAK CPEACTBO
MOBBIIICHUS b PeKTUBHOCTH NEATEIbHOCTH OG6miecTna, oOecrieueHus
TPAHCMIAPEHTHOCTH W TOJOTUETHOCTH, YKPEIUIEHUS €ro pemyTalln U CHIKCHUS
3aTpaT Ha TMpuBJeueHHe UM Kamnurtajga. CucTemMa KOPHOPAaTHMBHOTO YIpPaBJICHUS
IpeayCMaTpUBAET pasrpaHUUCHHUE TIOJTHOMOYMNA ¢ OTBETCTBEHHOCTH MEXKIY
opraHamH, JIOJDKHOCTHBIMHM JIMIIaMU U paboTHukamu OOIecTra.

OO6mecTBO paccMaTpUBAeT KOPIIOPATUBHOE - YIIPaBICHUE KaK CpPEeJCTBO
MOBBIIICHUS ¢ PeKTUBHOCTH NEITEIbHOCTH O6miecTna, obOecrieueHus
TPAHCIAPEHTHOCTH M  MOJAOTYETHOCTH, YKPEIUIEHHs €ro  penyTaluud |
NPUBJICKATENHPHOCTH JJII WHBECTOPOB Ha -IpuBledeHHe uX Kamnurtaia. Cucrema
KOPIIOPaTUBHOTO YIIPaBIEHUSl TMpeaycMaTpUBAaeT pasrpaHUYCHHUE MOJHOMOYMMA U
OTBETCTBEHHOCTH MEXJy OpraHaMu, JOJKHOCTHBIMH JUIAMH M pabOTHUKaMU
OO0urecTBa.

11. KopnopatuBHoe ympapienre OOIecTBa CTPOUTCS HA CIPABEIJIUBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PaYHOCTH, npodeccruonanuzme u
KoMIeTeHTHOCTH. CTpyKTypa . KOPIIOPAaTUBHOTO YIPaBJICHUS OCHOBBIBAECTCA Ha
YBOXCHUH MPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AesiTenbHocTH OOIecTBa
JUI] U CIIOCOOCTBYET YCHEUIHOM AesitenbHOocTH OOIIecTBa, B TOM YHUCIE POCTY €ro
[IEHHOCTH, TOAAEPKKE (PUHAHCOBOW CTAaOWIIBHOCTH, YCTOWYMBOTO pa3BUTHSI U
peann3anny UeJeh OIPEICIICHHBIX Y CTABOM.

12. OcHoBomnonararomyMy OpUHIIMIIAMH HacTosiiero Kojekca sBistoTcs:

NPUHLUI pa3rpaHUUYEHUS TOJITHOMOYU;

MPUHLUIT 3aIUTHI IPaB U HTHTEPECOB aKIIMOHEPOB;

npuHIun 3¢ dexTuBHoro ynpasienus OOmectBom COBETOM IHUPEKTOPOB H
MpaBJeHUEM;

OPUHIUIT YCTONYMBOTO Pa3BUTHUS;

OPUHIUIT YIPaBJIEHUS PUCKaMU, BHYTPEHHHUI KOHTPOJIb U ayIuT;

NPUHIAIT  PETYJIUPOBAHUS KOPIMOPATUBHBIX KOH(DIMKTOB W KOH(IMKTA
HMHTEPECOB;

MPUHIUI [PO3PAYHOCTH U OOBEKTUBHOCTU PACKPBITUS HH(OpManuu o
nesrenbHoct OOI1EecTBa.
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OTKJIOHEHHE OT YKa3aHHBIX NPHUHLMIOB yrpasieHus OOmecTBoM Tpedyer
MPEJCTaBICHUS COOTBETCTBYIOIIMX OOBICHEHUW B COOTBETCTBUU C MYHKTOM 133
Hacrosero Kogekca.

13. B pamkax CTpyKTypsl KOpHoOpaTHBHOro ympasieHus OOiiecTBa
ompejensieTcss  pas3jielieHue  o0si3aHHOCTeM  Mexay  opraHamu — OOmiecTsa,
o0ecreynBaeTcs CUCTEMHOCTh U IMOCIEIOBATEIBHOCTh MPOIECCOB KOPIOPATUBHOTO
YIPaBIECHUS.

14. CnenoBanne NMpUHLMIIAM KOPIIOPATMBHOTO YIIPABIICHMS, W3J0KCHHBIM B
Konekce, copaeiictByeT co3gaHuio 3S()@PEKTUBHOrO NOAXO0Aa JJsi TMPOBEASHUS
OOBEKTUBHOTO aHaiMu3a JaesTreabHOCTH OOmiecTBa W MOJYYEHUS PEKOMEHJAUUN OT
AHAJIMTUKOB, (PUHAHCOBBIX KOHCYJIbTAHTOB U PEHTHUHTOBBIX areHTCTB.

MMaparpa¢ 1. IlpuHuun pasrpaHuYeHUs: NOJTHOMOYMIA

15. TlpaBa, o6si3aHHOCTH M TIONTHOMOuHWs ExamHcTBeHHOrO akimonepa, CoBera
JTUPEKTOPOB M HMCHOJHUTEIBHOTO OpraHa OINpPEeeItOTCs - COIJIACHO JECUCTBYIOIIEMY
3aKoHOAaTeNbCcTBY PecyOnuku KazaxcraHn.

16. T'ocynapcTBeHHBINH OpraH pa3rpaHUYMBACT CBOU IMOJIHOMOYHUS B KauecTBE
EnuncrBennoro akiuonepa OOIecTBa ¥ MOJHOMOYMS, CBSI3aHHBIE C BBITIOJHEHUEM
rOCY/IapCTBEHHBIX (DYHKIMI C IeNbI0 MPEJOTBpAlICHUS KOH(IMKTA HHTEPECOB.
['ocynapcTBeHHBIN oOpraH oOCYHIECTBISIET ¢ GyHKIMKU EAMHCTBEHHOTO aKIiMoHepa
OOmiecTBa B IENIX YyBEJIMYEHHUS YCTOWYMBOro paszButus OOmecTBa ¢ y4eToM
CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOIIEH OTPACIIM U/WIIM PETUOHA.

17. OO1IecTBO OCYIIECTBIIAET CBOIO JIEATEIHPHOCTh B paMKax CBOEH OCHOBHOM
(mpoduiapHOM) AESATENbHOCTH, OCYIIECTBIEHHE HOBBIX BHJOB JI€ITEIbHOCTH
perynupyetcs [IpennpuauMatenbckuM KogekcoMm Pecryommku Kaszaxcras.

18. B OOmecTBe  BBICTpaWBaeTCsS ONTUMAaJbHAs CTPYKTypa aKTHBOB,
YIPOIIAETCS MX CTPYKTYPa M OPraHU3alMOHHO-TIPABOBas popMma.

[Tpu co3manum’ OOIIECTBOM HOBBIX OpPraHU3AIMKA WU yYaCTUU B JIPYTUX
IOPUANYECKUX JIMIAX MPEeANOYTUTEIIbHOW OpraHU3allMOHHO-TIPaBOBOM  (hopmoii
SBJISIETCS TOBAPUUIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTBIO.

[TpousBoAcTBEHHO-(PUHAHCOBBIE KOMIIAHUM, TJI€ BO3MOXKHBI YBEITUYCHHE
akTUBOB Q0mHIECTBAa MyTEM Y4YacTUS B pealu3alliil MHBECTUIIMOHHBIX MPOEKTOB U
(UHAHCOBBIX OMepanyii MO TMPHUBJICYCHUIO BHEOIDKETHBIX WHBECTUIIMN Ha
peaju3aiuilo COUUATbHO-PKOHOMHUYECKUX 3a/ad CO3/Al0TCA WU CYIIECTBYIOT B
dbopMe aKIIMOHEPHOTO OOIIECTBA.

I[Ipu co3ganmm  OOmecTBOM opraHu3anud B (GOpME TOBApHINECTBA C
OTPAaHUYEHHOW OTBETCTBEHHOCTHIO M WJIM YYAaCTUHM B HEM, YYACTHUK (YyYaCTHUKH) B
CIIy4asiX, IPEIyCMOTPEHHBIX YCTaBOM, MOTYT CO3/1aBaTh HaONIOAATEIbHBINA COBET U
(W1K) peBU3MOHHYIO KOMUCCHIO (Ha3HAYATh PEBU30PA).

19. T'ocymapcTBeHHBI OpraH Kak EIWHCTBEHHBINM aKIHWOHEP Y4YacCTBYET B
ynpaiaeHun OOIIECTBOM HMCKIIOUUTEIBHO MOCPEICTBOM pPeaM3alUi MOJTHOMOYUM
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EnuncTBeHHOr0 akmuMoHepa, MPEAYCMOTPEHHBIX B 3aKOHE 00 aKIMOHEPHBIX
obmecTBax u YcraBe O0ImIecTBa.

20. TocymapcTBeHHBI OpraH, OCYHIECTBISIOIIMNA (DYHKIIMU aKIHOHEpa,
MIPEOCTABIISAET MOJHYIO ONEPAIIMOHHYIO CAMOCTOATEIBHOCTD B JICSITEILHOCTH COBETa
nupektopoB OOIIecTBa C 1EJbI0 O0eCleueHUuss HE3aBUCUMOTO U OOBEKTUBHOIO
BBITIOJTHEHUS UMU CBOMX (DYHKIMM CTPATErHYECKOrO0 PYKOBOACTBA UM KOHTPOJS 3a
NeSATeIbHOCTHIO UCIIOJTHUTEILHOTO OpraHa.

Ucnonnurensubiii opran OOmiecTBa U PYKOBOJIUTENb HUCIOJIHUTEIBHOTO
opraHa TOJIHOCTBIO CaMOCTOATENIbHBl M HE3aBUCUMBI TPU MNPUHITUU PEIICHUN U
OCYIIECTBJICHUHU JICMCTBUU B MPEAETIaX CBOCH KOMIIETCHIINH.

OO611ecTBO €XKEKBApTaTbHO HUHGOPMUPYET COBET IUPEKTOPOB U ‘aKIHOHEPOB
(6IMHCTBEHHOTO  aKIMOHEpa) O  clydasx  BMENIATeIbCTBA: ~'CO  CTOPOHBI
rOCYJapCTBEHHBIX OPraHOB B OMEPATUBHYIO (TEKYIYI0) AesTeabHOCTh OOIecTBa 1
OopraHu3aIui, He MpeyCMOTPEeHHBIX 3aKkoHaMu Pecniyonmku Kaszaxcras.

CoBeT JUPEKTOPOB B cliydae HEOOXOJMMOCTH, BHOCUT aKIMOHEpaM
(€IMHCTBEHHOMY aKITMOHEPY) MPEJIOKECHUS 110 TIPEAOTBPALIIEHUIO TAKUX CIIY4aeB..

21. Cnenku u otHomIeHUs Mexay OO0mecTBoM, EnnHCTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMU  JIMI[AMU  OCYIICCTBISIOTCS B  paMKaxX JeWCTBYIOIIETO
3aKkoHOoAaTeNnbcTBA Pecnybnuku KazaxcraH.

22. OOmecTBO OCYIIECTBISIET (UHAHCHPOBAHUE CBOEH HSKOHOMHYECKOU
NEATEIbHOCTH Ha PHIHOYHBIX YCIOBUSX. B HacTHOCTH, C YCIOBUSIMH, KacAIOIIUMHUCS
JOCTYTIa K 3a€MHOMY M aKIIMOHEPHOMY (PMHAHCHUPOBAHUIO:

1) otHomenus OOmIecTBa CO BCEMH YyYacTHHUKAMH pPBIHKA (B TOM 4YHCIE
(UHAHCOBBIMM W  HE(PUHAHCOBBIMM  OpPraHU3AIMSAMH), OCHOBBIBAIOTCS  Ha
UCKJTIOUYUTEJIbHO KOMMEPYECKOM OCHOBE, 32 UCKIIOUCHUEM CIIy4aeB, KOT/ia OJTHOM U3
OCHOBHBIX 3anauy OOImiecTBa. ABSICTCS peaju3aius WA COJICHCTBHE B PeaM3alluH
rOCYJapCTBEHHOMU MOJUTHUKHU MO pa3BUTHIO OTpaciiei Pecriyonuku Kazaxcran;

2) B paMKax OCYIHECTBIICHHS JKOHOMHUYECKOW naesTenbHOCTH OOIIEcTBO HE
MOJIY4aeT BBITOAY OT KaKOW-THOO KOCBEHHOW (PMHAHCOBOW MOJJICPIKKH, YTO J1aeT
MPEUMYIIECTBA MEPEJ YaCTHHIMM KOHKYPEHTAMH, 3a HCKJIIOUYCHHEM CIIy4yaes,
MPEAYCMOTPECHHBIX 3aKOHOMATeNbcTBOM Pecnybnuku Kaszaxctan. DKoHOMHYECKas
nestenbHOoCTh - O0IecTBa HE JIO/DKHA IOy4YaTh pPECcypchl (HampuMep, SHEPTHIo,
BOJIHBIC PECYpPChl WJIM 3€MEJbHbIC YYaCTKHU) MO II€HaM W Ha YCJIOBHUAX, KOTOpPHIE
OJIarOmpHSATHBI 10 CPaBHCHUIO C TEMH, KOTOPBIC TIPEIaraloTcsi YaCTHBIM

KOHKYPEHTaM;
3) HOpMBI TIPUOBLTH, YCTaHABIMBAEMbIC C YIETOM OINEPAIMOHHBIX YCIOBUH, B
OTHOLIEHUH  DKOHOMHUYECKOW  nesTenbHOCTH  OOIIEecTBa,  COOTBETCTBYIOT

pe3ysbpTaTaM, OJy4aeMbIM KOHKYPUPYIOIIUMHU YaCTHBIMU MPEATPUATUIMU;

4) OOmecTBO W OpraHW3alldd MOTYT y4acTBOBATh B pealIM3alldd COIHAIBHO
3HAYUMBIX M MPOMBIILJICHHO-UHHOBAIIMOHHBIX IIPOCKTOB C Y4YE€TOM OCHOBHBIX
HANpaBJICHUN TOCYJapCTBEHHOW TOJUTHUKUM B MPOMBIIIICHHO-WHHOBAIIMOHHOM,
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COIIMATbHO-2KOHOMUYECKOM W HHBIX cdepax, MO HaMpaBICHUIM JEITCIbHOCTH
OO61iecTBa U OpraHu3alyy.

Nudopmanmss o pacxomax, OTHOCAIIMXCS K IEIsIM TOCYAapCTBEHHOMU
MOJIMTUKH, PACKPBIBAETCSI HA UHTEpHET-pecypce OOIIecTBa U OpraHu3aluu.

[Tpu yuactuu OOGmiecTBa B TOCYAapCTBEHHBIX 3aKyIKaX B KAYECTBE 3aKa34MKa,
MIPUMEHEHHBIC TPOIEAYPHl SBIAIOTCS KOHKYPEHTOCHOCOOHBIMHU, MPO3paYHBIMHU (C
y4eTOM  TpUHIUNA  KOH(PUACHIMATBHOCTH), HOCSIT ~ pEeKOMEHJATeIbHbIN
HEJIMCKPUMUHALIMOHHBIA XapakTep M MPOBOJATCS C ydeToM TpeboBaHUN 3aKkoHa
Pecny6nuku Kazaxctan «O rocynapcTBeHHBIX 3aKynKkax» U «O 3aKyIlKax OTACIbHBIX
CyOBEKTOB KBA3UTOCYAAPCTBEHHOT'O CEKTOPay.

23. B3auMooTHoOIIeHUs (B3aUMOJICUCTBUE) MEXKAY TOCYJIaPCTBEHHBIM OpPraHOM
u OO1IecTBOM, OpraHU3aIUsIMU OCYIIECTBISIOTCA uepe3 CoBET AUPEKTOPOB /WU
UCIIOJTHUTENIBHBIN opraH OOI11ecTBa B COOTBETCTBUU C MPUHITUTIAMUA KOPIIOPATUBHOT'O
ynpasieHus. Ponp u dynkuum npencenarens CoBeta TUPEKTOPOB U PYKOBOJIMUTEIIS
UCTIOTHUTENbHOTO opraHa OOmecTBa pa3rpaHUYMBACTCS M  3aKpervisieTcs B
nokymeHTax OO1iecTna.

B3aumopelictBue Mexay TOCydapCTBEHHBIMH' . opraHamu, OOIIECTBOM W
OpraHu3aIusIMH, HE OTHOCSIICECS K B3aMMOJCHCTBHIO B paMKax JesATEIbHOCTU
aKIIMOHEPOB (€IMHCTBEHHOTO aKLuoHepa), YJICHCTBA npe/icTaBUTENeH
rOCy/IapCTBEHHBIX OpPraHOB B COBeTe HAHPEKTOpoB OOIIeCTBA M OpraHU3AINMA,
OCYIIECTBIISIETCSI MCKJIIOYUTEIBHO B paMKaxX JCHCTBYIOIIETO 3aKOHOJATENbCTBA
Pecniy6nuku KazaxcraHn.

OO011ecTBO pacKpbIBaeT TOCYAAPCTBEHHOMY OpraHy Kak aKIIMOHEPY U COBETY
nupektopoB OO6miecTBa nHGOpMaIHiO 0 AesTeabHocTH OOIIecTBa COrsIacHO 3aKOHY
00 akKIMOHEpHBIX oOIIecTBax, Y.craBy OOmiecTBa M 00eCleYMBaeT MPO3PAvYHOCTh
nesitenbHOCTH OOIIeCTBA M OPraHu3alnii epe]] 3aMHTEPECOBAHHBIMU JIUIIAMHU.

[IpenocraBnenue wuHbOpmanuu, B TOM uyucie oT4eToB OOIIECTBOM H
OpraHu3aldsAMH  TOCYJAapCTBEHHBIM OpraHaM OCYIIECTBJISETCS B  Clydasx,
IPEeyCMOTPEHHBIX 3aKOHO1aTeIbCcTBOM PecryOnuku Kazaxcran.

24, Cuctema KOPIIOPAaTUBHOTO yIpaBJICHUS IpeayCMaTpUBAET
B3aUMOOTHOILIECHUS MEKIY:

1) EnMHCTBEHHOM aKIIMOHEPOM;

2) CoBETOM AUPEKTOPOB «(HAOIIOAATEIILHBIM COBETOM);

3) MCTIOJTHUTENBHBIM OPTaHOM,;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMHU,;

5) UHBIMU OpraHamu, ONPEIEIIEMbIMU B COOTBETCTBUH C Y CTABOM.

OOmiecTBO yTBEPXKIAIOT TOJIOKEHUS 00 opraHax (B cCiydae €ClIM TaKHe
MOJIOKEHUSI HE  TpeaycMoTpeHbl  YctaBom  OOmiecTBa) ©  CTPYKTYPHBIX
MOAPA3JAEICHUAX, @ TAKKe JOJIKHOCTHbIE HMHCTPYKIMHU. COONI0JIeHHE MOJIOKEHUM
JAHHBIX JJOKYMEHTOB 00€CIeUYUBAET CUCTEMHOCTh U MOCJIEI0BATEILHOCTh MPOIIECCOB
KOPIOPATUBHOIO YIIPABJICHHUSI.

Jara: 09.08.2024 10:13. Konust snexrponHoro nokymenra. Bepeus C3/1: Documentolog 7.22.1. [TonoxurtensHblit pe3yasrat npoepku D1IT



10

25. OO0miecTBO y4acTBYeT B YIPABICHUH OpPraHU3alUsIMU TOCPEICTBOM
peanuzanuu (GyHkuuii EnuHCTBEHHOro akuMoHepa (yyacTHHKA), a TaKXKe uepes
CoBer JAMPEKTOPOB, B TOPSAIOKE, OMNPEAEIEHHOM YCTaBaMH OpraHu3auuid U
HacrosmuM Konekcom.

26. OOwecTBO €XerogHo HampasisieT npencenatento CoBera ITUPEKTOPOB U
npeactaButenisiMm  OOmectBa B CoBeTre JUPEKTOPOB (HAOIIOIATEIBHOM COBETE)
OpraHu3alyy 0’KMJIaHUS aKIMOHEpPa Ha MPEeACTOAIMN (PUHAHCOBBIHN roJ.

27. EOQVHCTBEHHBIM aKUUMOHEP MPOBOAUT 3acenanus ¢ wieHamu CoBera
JTUPEKTOPOB (HAOJIOAATENLHOTO COBETA) OpraHu3alii, BCE TOJOCYIOIIME. aKIUU
KOTOPBIX puHaasexaT O01iecTBy.

CoBeTbl AMpeKTOpoB (HAOMIO/AaTEIbHBIE COBETHI) OpraHU3aluid  00J1aJaloT
MOJIHOM CaMOCTOSITEIbBHOCTBIO B IPUHITUHU PEIICHUI B paMKax CBOEW KOMIETEHIIUH,
YCTAaHOBJIEHHON yCTaBOM OpraHu3aIluii.

28. C nenpro obecrieueHuss yCTOMUYMBOTO pa3BUTHs opraHuzaruii OO1ecTBo
dbopMupyeT U YTBEP)KIAeT €IWHBbIC YUYETHbBIC, HAJIOTOBBIC, AUBUIACHIHBIC M WHBIC
NOJIMTUKH, METOJAMYECKHE PEKOMEHJAIMM U KOPIOpAaTHBHBIC CTaHAAPTHI IS
OpTraHU3aIUH.

Pemenne o npUMEHEHUHM YTBEPKIEHHBIX | OOIIECTBOM KOPHOPATUBHBIX
CTaHJapTOB B O0OJACTH BHYTPEHHETO ayJauTa M CHCTEMbl BHYTPEHHETO KOHTPOJS B
opraHu3zauuu npuHuMaeTcss (COBETOM AUPEKTOPOB OpraHU3alUMU C  y4ETOM
oOecrieueHus: COOTBETCTBHUS YKa3aHHBIX (CTAHAAPTOB cHElU(pUKE AeSITeIbHOCTH
OpraHU3alUu.

Ucnonuurensubiii  opran  OOiiecTBa W opraHu3anuii  00eCleYyuBaIOT
COOTBETCTBHE TUIAHOB/ CTPATETHU/IPOTPAMM Pa3BUTHs OpraHU3AIINM, HAIIPABIIEMBIX
st yrBepxkaeHus: COBETOM TUPEKTOPOB OpraHU3allUid, IIIaHY/CTpaTeTuu/porpaMmme
pasButusa OO1ecTBa.

UcnonuurensHomy oprany OOIiecTBa MOANECPKUBAET MOCTOSHHBIM TUAIOT C
UCTIOJTHUTEIBHBIM OPTaHOM OPraHU3aIliy M0 BOMPOCAaM IUIAHOB/CTPATEr UK/ TIPOrpaMM
pasBuTHs u ycroWuuBoro pasButus. Ilpm stom OOmECTBO HE AOIMyCKaeT
BMEIIATEIbCTBA B ONEPATHUBHYIO (TEKYIIyI0) MAEATEIbHOCTh OpraHu3aluu, 3a
KOTOPYIO OTBETCTBEHEH UCIIOJTHUTEIBHBIN OpraH OpraHu3aly.

OO11eCTBO, OpraHM3allMd M MX JOJDKHOCTHBIE JIHMIA OOECHEeYMBaIOT POCT
JIOJITOCPOYHON CTOMMOCTH M yCTOW4YMBOe pasutue OOIIecTBa W OpraHU3AINMA,
COOTBETCTBEHHO, U NPUHUMAaEMble pEIICHUs M JAeWCTBUsA/Oe3eiiCcTBIE, B MOPSIKE,
YCTAHOBIICHHOM 3aKOHOAAaTeNbcTBOM PecmyOmmku Kaszaxctan W BHYTPEHHUMH
nokyMeHTamu OOIecTBa U OpraHu3aluii.

Ucnonnutenpubiii opran OOlecTBa B3aUMOAEHCTBYET C HCIOIHUTEIbHBIM
OpraHoOM OpraHU3alliy M0 BOMPOCaM CTPAaTEruu U yCTOWUUBOro pa3Butud. [Ipu stom
OOmiecTBO HE BMEIIMBAaeTCSI B OMNEPATUBHYIO  (TEKYIIYIO) JIESITEIbHOCTH
OpraHu3aluy, 3a KOTOPYIO HECET OTBETCTBEHHOCTh WCHIOJHUTEIbHBIA OpraH
OpraHu3aluu.
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PexoMenayeMoe KOJMWYECTBO KEHIIUH B KOJUIETMAJIbHBIX HMCIIOIHUTEIBHBIX
opranax OOIecTBa M OpraHU3alMii COCTABISIET HE MEHEE TPUJLATU MPOIIEHTOB OT
00111eT0 KOJTMYECTBA WICHOB KOJUIETUANIBHBIX UCIIOTHUTEIBHBIX OPTaHOB.

29. OnHOM W3 OCHOBHBIX CTpaTermueckux 3amad OOmiecTBa SBISIETCS
oOecrieyeHue pocTa JTOJIrOCPOYHON CTOUMOCTU M yCTOMUMBOro pa3zsutus OOLIecTBa,
YTO OTpa)kaeTcs B MX IJIaHAX/CTpaTeruu/mporpaMmax pa3Butus. Bce npuHumaemMblie
pelIeHus U IEUCTBUSL COOTBETCTBYIOT IJIaHY/CTPATEr U/ IPOrpaMMe Pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3P(GEKTUBHOCTH AesTenbHOCcTH OOmiecTBa u
ero wucnojgHuTeapHoro oprana spiaserca cucrema KIIJI /KPI. EnuncrBeHHBbIN
aKI[MOHEP MYTEM MUCHbMEHHOTO YBEJAOMJIEHHUS BHIPAYKAET CTPATETNUECKUE OPUEHTUPBI
u ceon oxkuaanus o KITJT /KPI.

B eIsaxX TOCTUKEHUS KITJI/KPI, OO611ecTBO paspabatbIBaeT
CTparerusi/mian/mporpaMma pa3Butus ¢ 3akoHoM Pecnybnuku Kazaxcran «O
rOCyJapCTBEHHOM MMYILIECTBEY.

Ha exeronmnoit ocHoBe ocymiectBisieTcss oreHka -goctuxenus KITI/KPI
OO6mectBa. JlaHHasi OlLEHKAa BIMAET HA BO3HArpa)kJCHHE PYKOBOJIUTES M YICHOB
UCIIOJTHUTEJILHBIX OPraHOB, MPUHUMAETCS BO BHUMAHME: MPU UX Tepern3OpaHuu, a
TaKXe SBJISECTCS OJHUM U3 OCHOBAHUW ISl KX OTCTpAHEHUS OT 3aHUMAEeMOU
JOJIKHOCTU JJOCPOYHO.

B menmAax OLEHKM [OCTMXKEHHsS Hejiel " M 3a7a4, YCTAaHOBJIEHHBIX B
miaHe/porpaMMe/ TjlaHe pa3BUTHS, opraHm3anusaM yctaHaBiuparotcs KITI/KPI
IOCPEICTBOM CJIEAYIOIIHNX MPOLECCOB:

1) OOmiecTBO HampaBiseT CBOMM mpeactaBuTenssM B CoBeTax IHUPEKTOPOB
ceon oxumanus 1o 1eneBbiM KIIH/KPI opranumsamuii Ha TuiaHUPyEMBIM TEPHOI,
KOTOpbIE BBIHOCATCSI UMHU Ha paccMOTpeHrne COBETOB TUPEKTOPOB OpraHU3allnii;

2) mo wroram paccMoTpeHus U oOcyxnaenus CoBeTOM TUPEKTOPOB
opraHu3aIuii yTBepkKaaetcs TiepedeHb u IieneBble 3HadeHus KII/KPI, xoropsie
JOBOJSATCA 110 HCIOJHUTEIBHOTO OpraHa oOpraHu3anuii i pa3paboTku
COOTBETCTBYIOIIMX IIJAAHOB/CTPATETUH/TIPOTPAMM Pa3BUTHS.

3) mnan wmeponpusThii OOIIeCTBa YTBEPKIAETCSI COBETOM JTUPEKTOPOB
OpraHU3aIUH.

30. OOuiecTBO yTBEpXAAaeT €AWHBIC MpPaBUia pPa3padOTKH, YTBEPKICHUS
IUIAHOB PAa3BUTUS OpraHU3alvii, KOHTPOJIbHBIM MaKeT aKuuid (JOJH Y4acTHsl)
KOTOPBIX MPUHAJIEKAT 00IIECTBY, a TAK)KE MOHUTOPHUHTA U OIICHKU WX PeaTH3alliu.

Wcnonnurenpubiii opran OOmiecTBa MPOBOAUT MOHUTOPUHT HMCIHOJHEHUS
miaHoB passutus u KITI/KPI opranuzarmmu.

MMaparpa¢ 2. IlpyuHuMI 32aIUTHI IPAB U HHTEPECOB aKIUOHEPOB
31. CoOmtonenue mnpaB EIMHCTBEHHOrOo aKIUMOHEpa SBISETCS KIHOYEBBIM

YCJIOBUEM JJis TpUBjIedYeHUs: uHBecTUlni B O01ecTBo. KoprnopatuBHoe ynpaBieHue
B OO11ecTBE OCHOBBIBAETCS HA 00ECIICUEHUU 3alIUThl, YBAXKEHUSI MPAB U 3aKOHHBIX
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uHTEpecOB ENMHCTBEHHOr0 axkUMOHEpa W HANpaBJIEHO HAa CHOCOOCTBOBaHUE
s dextuBHON nesTenbHOCTH OOIIECTBa, B TOM YHUCJE TMOBBIIICHUIO KayecTBa
MOATOTABIMBAEMBIX  KaJApOB,  MOAAepXkaHUE  (PUHAHCOBOW  CTaOWMIBHOCTH,
o0ecriedyeHrne YCTOMUYMBOTO Pa3BUTHS U COXPAHHOCTH aKTHBOB

Cob6monenrie OOUIECTBOM MPaB U 3aKOHHBIX MHTEPECOB MHBECTOPOB SIBIISIETCS
KITIOYEBBIM YCIIOBUEM JIJIsl IPHUBJICUCHHSI HHBeCTULIMIA. KopriopaTuBHOE yIipaBlieHHE B
OO1iecTBe OCHOBBIBAETCS Ha OOECHEYEHHMM 3alllUThI, YBAKEHHs MPaB M 3aKOHHBIX
WHTEPECOB HMHBECTOPOB M EIWHCTBEHHOrO aKIMOHEpa B paBHOW CTENEHH U
HaIpaBjieHO Ha crnocoOctBoBaHue 3¢ dexTuBHON nestenbHOocTH OOIIECTBa, B.TOM
Yrpclie  TOBBIIICHWIO KadyecTBa  IMOATOTABIMBAEMBIX  KaJpOB, TMOAAEP KAHUE
(uHAHCOBOM CTAOMJIBHOCTH, OOECIEYeHHE YCTOWYMBOIO Pa3BUTUS M COXPAHHOCTHU
aKTUBOB.

IHaparpa¢ 3. O0ecneueHue npaB aKMOHEpPa

32. O6miecTBO obecreunBaeT peanusaluio npas EquHCTBEHHOro akimoHepa u
WHBECTOPOB, B TOM YHCJIE:

paBo BJIAJCHUS, MOJIb30BAHUS U PACTIOPSIKEHUS aAKIIUSIMU;

npaBo ydactus B ynpapieHuu OOmecTBoM u u3bpanust CoBeTa TUPEKTOPOB B
MOPSIIKE, MPETyCMOTPEHHOM 3aKOHOM O TOCYAapCTBEHHOM HMMYIIECTBE, CTaTbeil 36
3akoHa «O0 akIIMOHEPHBIX 00IIecTBax» U/ WK Y ctaBoM OOI11ecTBa;

IpaBo Ha MOJIydeHue 101 B akTuBax OO0IecTBa Mpu ero JIMKBUIAINY;

paBo Ha moJiydeHue uHbopMauuu o AesteabHocTH OOIIecTBa, B TOM UYHCTIE
3HAKOMHUTHCS ¢ (DUHAHCOBOM OoT4eTHOCTHIO OOIecTBa, B MOPSIAKE, OMPEICICHHOM
VcraBom OO11eCcTBA;

npaBo oOpamenus B OOIECTBO ¢ MMCbMEHHBIMH 3aIIPOCAMHU B OTHOIIICGHUH €T0
NEATEeILHOCTH | TTOTyYeHMS! MOTUBUPOBAHHBIX M HUCUEPITLIBAIOIINX OTBETOB B CPOKH,
ycTaHOBJIECHHBIE ¥YcTaBom O0IIECTBa;

npaBO Ha MOJyYeHHE BBIIUCKK OT perucrtparopa OOmiecTtBa wWin
HOMHUHAJILHOTO JIePKATEIIS, TTOATBEPKIAFOIINE €0 TPaBO COOCTBEHHOCTH Ha IICHHBIC
Oymaru;

IpaBO Ha OCTapHBaHHUE B CyIeOHOM IMOpsJIKEe MpHUHATHIC opraHamMu OOmecTBa
peLICHUS;

MpaBo oOpamarbcss B CyAcOHBIC OpraHbl OT CBOETO HMMEHH B Ciydasx,
MPEIYCMOTPEHHBIX CTaThsiMU 63 u 74 3akoHa «OO0 aKIMOHEPHBIX OOIIECTBAX», C
TpeOoBanueM o0 Bo3MmemeHnr OOIMECcTBy JOJDKHOCTHBIMU juiamMu  OOrmecTBa
yOBITKOB, MpuunHeHHBIX OOMecTBY, 1 Bo3BpaTe OOIIECTBY JOKHOCTHBIMU JTUIIAMU
O6uiecTBa npuObUIH (10X0/Aa), MOTYYEHHON UMH B PE3YJIbTaTe MPUHITHUS PELICHUN O
3aKTIOUCHHH (TIPEUIOKCHHST K 3aKIFOYCHUI0) KPYIHBIX CHIEIIOK W/HWIW CHEJIOK, B
COBEPIIICHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD;
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MpaBO Ha MPHUHATHE pelleHHs 00 M3MEHEHUM KojudecTBa akuumii OOmiectBa
WM U3MEHEHUH MX BHUJIa B IOPSAJKE, IPEIyCMOTPEHHOM 3aKOHOM «O0 aKIIMOHEPHBIX
o01iecTBax».

33. EOUHCTBEHHBI aKIMOHEp peanu3yeT CBOM IIpaBa [0 Y4YacTUIO B
yIPaBJI€HUHU OpraHu3alell MOCPEJCTBOM MPHUHATUS pEUIeHuH B  paMKax
UCKITIOUUTEIbHON KOMIETEeHIIMU ENMHCTBEHHOTO aKIMOHEpa.

Pemenuss u oxunanug EaMHCTBEHHOro akiMoOHEpa TMPUHUMAIOTCS WM
€AMHOJIUYHO U NojJIeKaT 0(hOPMIICHUIO B TUCbMEHHOM BU/IE.

34. EQVHCTBEHHBIN aKUMOHEp MPOBOAUT 3acenaHuss ¢ COBETOM  TUPEKTOPOB
W/WIM WCTIOJIHUTENbHBIM OPraHOM JJIS TOJIBEICHUSI WTOTOB JESTENIbHOCTH roja u
OPUHATHS PELICHHWI MO BONPOCAM CBOEH KOMIIETEHIIMU. EAMHCTBEHHBIM aKIMOHED
TaK)K€ MOXKET MPOBOAUTH B TEUEHUE IOJa PETYISPHBIE BCTPEUU C. TpPEACEAATEIEM
CoBera AUPEKTOPOB AJIA 0OCYX ACHHUS BOMPOCOB JesTebHOCTH Qb1ecTBa B paMKax
CBOEU KOMIIETCHIINH.

IHaparpa¢ 4. DpdexkTUBHBIN COBET IMPEKTOPOB

35. CoBer MAMPEKTOPOB SIBISIETCS OPraHOM YMPaBIEHUS, MOAOTYETHBIM
EnuHcTBEeHHOMY akuMOHEPY, OO0ECHeYHBAIOIUM CTPATETHYECKOE PYKOBOACTBO
opraHu3anven 1 KOHTPOJIb 32 IEATeTbHOCTHI0 IPABJICHHUS.

36. CoBeT AMPEKTOPOB OOECHEUYMBACT TMOJHYIO MPO3PAYHOCTH CBOEH
NEeSTENbHOCTH Tepell ENMHCTBEHHBIM .~ AaKIIMOHEPOM, a TakKe BHEIPEHHE BCEX
IMoJIOKeHui HacTosmniero Kogekca.

lNocynapctBennbiit opran/O6iiectBo obecrieunBaeT Hajauuue >(HPEKTUBHBIX
MEXaHU3MOB JIOBEJICHUSI BOJIM aKIMOHEpa /10 CBEJCHHS WICHOB COBETAa JUPEKTOPOB
OO6mecTBa/opranu3anuy, HOMUHUPOBAHHBIX TAKUM aKIIMOHEPOM H/WIIH SBJISTIOLTAXCS
€ro MPEeICTaBUTEIISIMHU.

37. CoBeT IUPEKTOPOB OCYIIECTBISIET CBOM (YHKIMM B COOTBETCTBUHU C
3akoHOM «O T[OCYIapCTBEHHOM HMYINECTBE», 3aKOHOM «OO0 aKIIMOHEPHBIX
oOmecTBax», 3akoHOM «O HEKOMMEpPUYECKHX OpraHm3anusix» YcraBom OOIIecTBa,
HactosimuM. Konekcom mosoxxenneM o CoBere AUPEKTOPOB M MHBIMH BHYTPEHHUMU
nokymeHTamu OO1ecTBa.

CoBeT TUPEKTOPOB ynesieT 0co00e BHUMAHHUE BOIIPOCAM IIO:

1) ompenenenunto 1iaHa / CTpaTeruu / MPOTPaMMBI Pa3BUTHS (HAMPABICHUS U
pe3yabTaThl);

2) mocranoBke u Mouutopunry KIIJI/KPI, ycranaBmuBaembix B TutaHe /
mporpamMme / CTpaTeruy pa3BUTHUS;

3) opranuzanuu ¥ HaA30py 32 dPPEKTUBHBIM (PYHKITMOHUPOBAHUEM CHUCTEMBI
VIOPABJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJS, W HIACHTU(DUKAINH KITIOYEBBIX
PHUCKOB;
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4) yYTBEpXKICHHIDO W MOHUTOPUHTY 3(P(EKTHUBHOM peanu3aluu KPYMHBIX
WHBECTUIIMOHHBIX TMPOEKTOB U JAPYTHUX KIIOYEBBIX CTPATETUUECKUX MPOEKTOB B
paMKax KOMIIETCHIIMU COBETa JUPEKTOPOB;

5) wu30panuro  (mepeu3OpaHUIo),  BO3HATPAXKACHUIO,  ILJITAHUPOBAHUIO
MPEEMCTBEHHOCTH W HAJ30py 3a [EATEeIbHOCTbI0 PYKOBOAUTENS U YICHOB
HCIIOJTHUTEIBLHOTO OpraHa;

6) packpbiTuiO HHGOpMAllUU, B TOM YHClIe B (UHAHCOBOM OTUYETHOCTH,
KOTOpasi JOCTOBEPHO oTpaxkaina jaesna OO1ecTBa 1 COOTBETCTBYIOIIUE PUCKH;

7)KOpIIOpaTUBHOMY YIIPABJIEHUIO, KOPIIOPATUBHOMN KYJIBTYpPE U ITUKE;

8) coOmomenuto B OOmecTBe TMojoxeHud Hacrosmero Kopekca wu
KOpPHOpaTUBHBIX cTaHaapToB OOmiectBa B obnactu jAenoBoit stuku (Komekca
JIEJIOBOM / KOPIIOPATUBHOM ITUKH).

38. Unennt CoBera JUPEKTOPOB JOOPOCOBECTHO  BBITIOJHSIOT CBOU
(GyHKIIMOHANIbHBIE OOSI3aHHOCTH W B CBOCH JEATEIBHOCTH . TIPUIACPKUBAIOTCS
CJICAYIOIIHNX MPUHITUIIOB:

1) nelicTBOBaThH B mpejiesiax CBOMX MOJTHOMOUMM ~ HiieHbl CoBeTa TUPEKTOPOB
MPUHUMAIOT PEIIeHUs] U ACHCTBYIOT B TpejesaXx CBOUX IOJHOMOYHUHN, 3aKPEIJICHHBIX
B 3aKOHE O TOCYJAapCTBEHHOM HMYIIECTBE, 3aKoHE 00 aKIMOHEPHBIX OOIIEeCTBAX,
VYcraBe u nonoxxkenus o Coere nupekTopoB OOIIECTBA;

2) yOemATh JOCTATOYHO BPEMEHM JUisl -yyacTusi Ha 3acemanusix Cosera
OUPEKTOPOB, €ro KOMUTETOB W IMOArOTOBKM K HHUM. 3aHsAthe uieHom CoBera
IUPEKTOPOB JIOJDKHOCTEHM B MHBIX IOPUIAYECKUX JIMIAX JIOMYCKAETCSA IOCIe
NOJIy4eHUs 0J0OPEHUSI COBETA TUPEKTOPOB;

3) criocoOCTBOBATH POCTY AOJATOCPOUHON CTOMMOCTH M YCTOWUMBOTO Pa3BUTHUS
O6mectBa — unenbl CoBeTa IUPEKTOPOB JCHCTBYIOT B HMHTepecax OOrecTBa ¢
YY4E€TOM CHPABEUIMBOIO OTHOHICHUS K aKUUOHEPY M NPUHIUIIOB YCTOMYUBOIO
pPa3BUTHUSA; BIMSHUE PEUICHUW U JelicTBUU wieHOB CoBeTa IMPEKTOPOB, BO3MOXKHO
ONpENeNUTh KaK MHUHUMYM IIOCPEICTBOM CIIEAYIOIIMX BOIPOCOB: KAaKOBBI
MOCITIC/ICTBUSL PEIICHMSI/ICHUCTBUSL B JOJTOCPOYHOM TIEPHOJE; KAKOBO BIMSHUE
JESTENHPHOCTH OpTaHMU3aIlMd Ha OOIIEeCTBO M OKPYXKAIOUIyI cpeny; Oymer nu
o0ecreueHo CIpaBeJInBOE OTHOIICHHE K ENMHCTBEHHOMY aKIMOHEPY; BIHUSHHE Ha
penyTtanuio O6I1IecTBa 1 BEICOKHE CTAHAAPTHI IETTOBOM ITUKH; BIUSHUE HA HHTEPECHI
MHBECTOPOB. "M JIPYTMX 3aMHTEPECOBAHHBIX CTOPOH (JAHHBIA MEpPEYEeHb BOIPOCOB
ABJISIETCS HE NCUEPIIBIBAIOIINM );

4) monnepuBaTh BBICOKHE CTaHIAPThI J€I0BOM »THKM — uieHbl CoBeTa
JTUPEKTOPOB B CBOMX JIEUCTBUSAX, PEIICHUSAX U MOBEJICHUU COOTBETCTBYIOT BBICOKUM
CTaHaapTaM JeJIOBOM OJTHKH, M OBITh mpuMepoMm (0Opas3rom) sl pabOTHUKOB
OO6mecTBa;

5) He co3maBaTh KOH(IMKTa WHTEpecoB — uieHbl CoBeTa AUPEKTOPOB HE
JOMYCKalOT BO3HUKHOBEHUSI CUTyallud, MPU KOTOPBIX JUYHAS 3aMHTEPECOBAHHOCTD
MOXET TOBJIUSATh Ha HaJJieKalllee BBINOJHEHUE UM o0s3aHHOCTed wieHa CoBeTa
TUPEKTOPOB, B Cllydae BO3HUKHOBEHHUS CHUTyallMd C KOH(JIMKTAaMU HMHTEPECOB,
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KOTOpbI€ BIUSAIOT WA TOTCHI[MAJLHO MOTYT TMOBIUATH Ha OECHPUCTPACTHOE
MpUHATUE pelleHn, uieHbl CoBeTa JUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIISIOT 00
sToM mnpesncenarens CoBeTa TUPEKTOPOB U HE MPUHUMAIOT y4acTue B OOCYXICHUU U
NPUHATUU TaKuX pelieHuid. /lanHoe TpeOoBaHHE OTHOCUTCS U K JIPYTUM JCHCTBUSM
YJ€Ha COBETa AUPEKTOPOB, KOTOPHIE MPSMO WA KOCBEHHO MOTYT MOBJIUATH Ha
HaJJIexkKaIlee UCroaHeHue 0os13aHHocTel uieHa CoBeTa JUPEKTOPOB;

6) AeNCTBOBATh C JIOJHDKHOM Pa3yMHOCTBIO, YMEHHUEM U OCMOTPHUTEIBHOCTHIO —
yineHbl CoBeTa JUPEKTOPOB HA MOCTOSSHHOM OCHOBE IMOBBIIIAIOT CBOU 3HAHUS B YaCTHU
koMmrieteHIuii CoBeTa JNUPEKTOPOB M BBHITIOIHEHHUs CBOUX oOsi3aHHOCTe B'CoBere
JTUPEKTOPOB U KOMHUTETaX, BKIIOYAs TAKUE HAIPABICHUS KaK 3aKOHOAATEIbCTBO,
KOPIOPAaTHUBHOE YMPAaBJICHUE, YIIPABICHUE PUCKaMH, (UHAHCHI U ayJUT, YCTOWUHUBOE
pa3BuTHe, 3HAHUA oOTpaciau u crneuudpuku aearenbHoctn OOmecTBa. B memsax
MOHUMAHUSI aKTYaJbHBIX BOMPOCOB jAesTeabHOCTH OOmectBa wieHsl CoBera
JTUPEKTOPOB PETYJSIPHO IMOCEHIAIOT KJItoueBble O00BEeKThI OOMHICCTBA W TPOBOJAT
BCTpEUH ¢ pabOTHUKAMU.

39. OtBercTBeHHOCTh MEX1y COBETOM IHUPEKTOPOB 3a OOECIICUCHHE CBOCH
NESATeIbHOCTH, BBITIOJTHEHUIO CBOMX (YHKIIUN U 00S3aHHOCTEH, B TOM 4uCie (HO HE
OTPAaHUYHUBASCh) TIO OMNPEJCICHUIO CTPATETUUYECKHUX  HAMpaBICHUN JEATEIbHOCTU
OOmiecTBa, TOCTAHOBKY 3aJlad M KOHKPETHBIX;  H3MEPUMBIX (OLHU(POBAHHBIX)
KITI/KPI u otBeTcTBeHHOCTH INpaBieHus OOHiecTBa 3a ONEPAIMOHHYIO (TEKYIIIYO)
nesitenbHOCTh OOIIecTBa, B TOM YHCe. (HO HE OrpaHUYMBAas) BBIMOJIHEHHUE
MOCTaBJICHHBIX 3a1ad W jAoctikeHue ycranosileHHbIX KIIIA/KPI paznensercs u
3aKpeIIIeTCs B COOTBETCTBYIOIIMX BHYTPEHHUX JoKyMeHTax Ob1ecTsa.

Unenst CoBeTa OUPEKTOPOB “HECYT NEPCOHAIBHYK) OTBETCTBEHHOCTHh 3a
BBITIOJIHCHUE  OOS3aHHOCTEH, — BKIIOWas QuIylUMapHble 0053aTelIbcTBA  TEPe
EnuHCTBEHHBIM aKIIMOHEPOM M HECYT MATEPHAIbHYIO, a[IMUHUCTPATUBHYIO U HUHYIO
OTBETCTBEHHOCTbH 32 MPUHUMAEMbIE pelieHus, 3p(PEKTUBHOCTh CBOCH AESATEIBHOCTH,
JIEUCTBUE /WK O€3/1eiCTBYE.

B cnydyae BO3HUKHOBEHHUS pa3HbIX MHEHMI mpenacenaresib CoBeTa JUPEKTOPOB
o0OecreuynBaeT pAcCMOTPEHHUE BCEX NPHUEMIIEMBIX BapHAHTOB W TPEJIOKEHUH,
KOTOpbI€ BBICKA3BIBAIOTCS OTAENbHBIMU wieHamMu (CoBeTa JTUPEKTOPOB, YTOOBI
MPUHATH PelIeHre, OTBevaroiiee nurepecam O01ecTna.

[Ipeacenarens CoBeTa TUPEKTOPOB €KETOAHO MPeaoCcTaBisieT EAMHCTBEHHOMY
AKI[MOHEPY:

1) otuer CoBeTra TUPEKTOPOB, B KOTOPOM OTPAXArOTCSI UTOTU JEATEIbHOCTU
CoBeTa TUPEKTOPOB M €ro KOMUTETOB 32 OTYETHBIN MEPUOJ, MEPbI, MPEANPUHSITHIC
CoBeToM JUPEKTOPOB IO POCTY JOJTOCPOYHOM CTOMMOCTH M YCTOHYHBOMY
pazButrio OOmIecTBa, OCHOBHBIE (DaKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHSA,
pacCMOTpPEHHBIE  BOIPOCHI,  KOJMYECTBO  3acenaHuii, (¢Gopma  3aceiaHui,
MOCENIaeMOCTh, a TaKXKe Apyras BakHass uHpopmanus — otuer CoBeTa AUPEKTOPOB
BKJIIOYAETCA B COCTAB roJIoBoro oryera OO1IecTBa;

2) OTYET O peanu3anuu 0XxuaaHui EAMHCTBEHHOTO aKIIMOHEpA.
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CoBeTr JUPEKTOPOB €XKETOJHO OTYUTHIBAETCS O COOJIIOIEHUH HOPM HACTOALLETO
Konekca nepen EnuHcTBeHHBIM aknuoHepoM. CoOBET TUPEKTOPOB 00ECIEeUMBAET
BHEJIpEHUE MEXaHU3MOB, KOTOpbIE MOMOTYT H30€XaTb KOH(MIUKT HUHTEPECOB,
MPENSATCTBYIOMINN OOBEKTUBHOMY BbINMOJHEHHUIO (COBETOM JTUPEKTOPOB CBOMX
00s3aHHOCTEH, U OTPaHUYUTH MOJUTHYECKOE BMEIIATEIbCTBO B mpolecchl CoBera

JTUPEKTOPOB.
EnuncrBennsiil akiimonep OO61ecTBa MPOBOIUT 3acelaHusl C MpeceaTeNIeM U
YII€HaMU Cogera JAPEKTOPOB TS 00CyXIeHUs BOIIPOCOB

IJIaHa/CTpaTeruu/MporpaMMbl Pa3BUTHS, U30paHUsS PYKOBOJIUTENST UCTIOTHUTEILHOTO
oprana OOImecTBa M JAPYyrUX AacCleKTOB, KOTOPHIC OKA3bIBAIOT BJIMSHHE HA POCT
JOJITOCPOYHON CTOMMOCTH W ycToWumBoe paszButue OOmectBa. Takue 3acenanus
3apaHee IUIAHUPYIOTCS M TPOBOJATCS B COOTBETCTBUU C _«YTBEPIKIECHHBIMU
poILIeIypaMHU.

40. B coBete nUPEKTOPOB M €r0 KOMHUTETAaX COOJIIOMAQTCS OajlaHC HABBIKOB,
OMbITa W 3HAHWH, OOECIEUMUBAIONIUA TPUHATHE HE3aBUCHUMBIX, OOBEKTHUBHBIX H
s pekTuBHBIX pemeHnid B uHTepecax OOmecTBa W« ¢ Y4eTOM CIPaBEIMBOIO
OoTHOIIEeHUsI K EAUHCTBEHHOMY aKIIMOHEPY U MIPUHITUIIOB YCTOMYMUBOTO PAa3BUTHUS.

41. EnHCTBEHHBIN akIMOHep n30upaetr uieHoB CoBeTa JUPEKTOPOB C YUETOM
KOMIIETEHIIMH, HABBIKOB, JIOCTH)KEHHM, JEIOBON-PEIyTallud U MPOo(ecCHOHaTBEHOTO
omnbITa KaHAUAaToB. [Ipu nepen3OpaHuu OTIEIbHBIX YWICHOB COBETAa AUPEKTOPOB UITU
€ro MOJIHOIO COCTaBa HAa HOBBIM CPOK BO. BHUMAHHWE MPUHUMAIOTCS WX BKIAJA B
s dextuBHOCTH AesTenbHocTH CoBeta qupekTopoB OOIIecTBa.

B ciyyae n1ocpoyHOro mpekpaiieHus MoJHOMOYHI 4iieHa COBETa TUPEKTOPOB
¥ u30paHusi HOBOTO WIEHA COBETA JUPEKTOPOB, MOTHOMOYHS MOCIEIHET0 HCTEKAIOT
OJTHOBPEMEHHO C UCTEUEHUEM CPOKA [TOJTHOMOYHI COBETA AUPEKTOPOB B LIETIOM.

42. Cpok mnonpHomouuit ‘uieHoB CoBeTa JUPEKTOPOB HMCTEKAET HA MOMEHT
npuHITHS EAMHCTBEHHBIM  aKIIMOHEPOM pEIIeHHUs M0 HW30paHWi0 HOBOTO COCTaBa
CoBeta TUPEKTOPOB

43. Ynenst CoBeTa nupexktopoB Ob1iecTBa U30MparOTCs Ha CPOK HE Ooiiee Tpex
JeT, B TOCJIEAYIOIIeM, IMpU YCIOBUHM YAOBIECTBOPUTEIBHBIX PE3YyJbTATOB
JeSTEHHOCTH JOITYCKaeTCs Tepen30panHue emie Ha CPoK 0 TPEX JeT.

44. JTroboit cpok n3bpanus B coctaB CoBeta nupekropoB OOIecTBa Ha CPOK
OOJBIIIe MECTU JIET TMOAPS] MOAJIEKHUT 0COOOMY PACCMOTPEHUIO OOIIMM COOpaHUEM
AKIIMOHEPOB (€IMHCTBEHHOI'O AaKIMOHEpPA) C y4E€TOM MOTPEOHOCTH Kaue€CTBEHHOTO
OOHOBJICHHS COCTaBa COBETA JUPEKTOPOB. B HCKIIFOUMTENBHBIX CITydasiX TOMYCKAaeTCs
n30paHue Ha CpPoK OoJyiee MIECTH JIET, MPU STOM HM30paHHWE TAKOTO JIMIA B COBET
nupektopoB OOmIecTBa MPOUCXOAUT €KETrOAHO, C MOAPOOHBIM pa3bSICHEHUEM
MOTpeOHOCTH W30paHMs NTAHHOTO WICHA COBETa IUPEKTOPOB W BIUSHUS JTaHHOTO
¢dakTopa Ha HE3aBUCUMOCTh IPUHSITUS PEIICHUN.

45. OgHoMy W TOMY K€ JIMIly PEKOMEHJyeTcs He H30MpaThCsI B COBET
nupektopoB O6miecTBa 0osee AEBATH JIET MOAPSIAL.
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Hu opHO numo He ydacTByeT B MNPUHATUM PEHICHUM, CBS3aHHBIX C
COOCTBEHHBIM Ha3HAY€HUEM, U30paHUEM U IEPEU3OPAHUEM.

46. Ilpu orbope kanaunatoB B coctaB CoBeTa JMPEKTOPOB BO BHHMAaHHE
MIPUHUMAIOTCS :

1) onbIT pabOTHL, B TOM YHCIIE HA PYKOBOJSALIUX JOJKHOCTSIX;

2) onbIT paboThl B KayecTBe uiieHa CoBeTa TUPEKTOPOB;

3) craxx paboTHI IO CHENUATILHOCTH;

4) oOpa3oBaHue, CIEIUATBHOCTh, BKIIIOYAs HAIUYUE CEPTH(PHUKATOB, B TOM
quclie MEKIyHapOIHbIX;

5) HaiMyue KOMIETEHIMH IO HaIpaBiICHUSM U OTpacisiM JeATeIbHOCTU
OOmecTBa;

6) nenoBas penyTanus;

7) HaNnM4YKe NPSIMOTO WM MOTEHIUATBLHOTO KOH(PIMKTAa HUHTEPECOB.

47. KonndecTBeHHBI COCTaB cOBETa IUPEKTOpoB OOmIECTBAa M OpraHu3anui
ompenensercss 0o0ImMUM coOpaHWeM aKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM).
CocraB coBera nupektopoB OOIIecTBa yCTaHABIMBACTCA ‘UHANBUAYAJIBHO C YYETOM
MacmTaboB  JIEATETBHOCTH,  MOTpeOHOcTe  Ou3HEca,  TEeKyIIUX  3aJay
IUTaHa/CTpaTEerui/IporpaMMbl pa3BUTUS U (PUHAHCOBBIX BO3MOkHOCTeH. KonnuecTBO
YJICHOB COBETa JUPEKTOPOB JOJIKHO IMO3BOJIATH CO3/1aBaTh HEOOXOIUMOE KOJIMYECTBO
KOMUTETOB. PexoMeH1yeMbIil UHCIIEHHBIN COCTaB COBETa TUPEKTOPOB COCTABISIET OT
3 go 11 genosexk.

PekoMmeHyemMoe KOJMYECTBO S>KEHHIMH B COCTaBe COBETa JIUPEKTOPOB
OOmecTBa ¥ OpraHu3alfii COCTaBISET HE MEHee TPUAIATH MPOIEHTOB OT OOIIETO
KOJIMYECTBA YWICHOB COBETA JUPEKTOPOB.

48. CocraB coBeTa JUPECKTOPOB oOecleuynBaeT TMPUHSATHE PEIICHU B
uHTepecax OOIIEecCTBa M C y4e€TOM CIIPaBEJIMBOrO OTHOLICHUS K EIMHCTBEHHOMY
aKIUOHEPY MyTeM CcOaTaHCUPOBAHHOTO COYETAHHS YJICHOB COBETa JAHPEKTOPOB
(mpencraBuTeNeil aKIMOHEPOB, HE3ABUCUMBIX JUPEKTOPOB, U B CIy4ae BKIIIOUYEHUS B
COCTaB COBETA JUPEKTOPOB, PYKOBOIUTEINSI HCTIOTHUTEIILHOT'O OpPraHa).

Bonpoc 06:u30paHnun Bcero cocraBa COBETa IUPEKTOPOB MM OTAEIbHBIX
YJICHOB WHUIMUPYETCS B YCTAHOBIEHHOM MOPSAKE KPYIHBIM aKIHOHEPOM WIIH
KOMHUTETOM, (110 HAa3HAYECHHSIM M BO3HAarPAXKICHUSM 4YEpe3 COBET JUPEKTOPOB
OowecTBa:

B 'cocraB coBeTa IUPEKTOPOB B O00S3aTEJIBHOM MOpPSAKE H30MPAIOTCS
paboToIaTeIN U/WIIH TIPECTABUTEIIN OM3HEC-CTPYKTYP.

49. He nzbupaetrcs Ha JOHKHOCTD YieHa coBeTa TUpeKTopoB OOIIecTBa JUIIO:

1) uMeronee HEMOTAIIEHHYI0 WJIM HE CHATYI0 B YCTAaHOBJIEHHOM 3aKOHOM
MOPAJIKE CYAUMOCTb;

2) paHee sBIsABIIEECS MpEACEAATENIEM COBETa JAUPEKTOPOB, PYKOBOAUTEIEM
WCIIOJTHUTEIBLHOTO OpraHa, 3aMECTUTEIEM PYKOBOAUTENS, TJIABHBIM OyXraiaTepom
APYroro IOPUINYECKOrO JUIa B MEPUOJ HE 0oJjiee 4eM 3a OJMH roJ A0 NMPUHATUSA
pElIeHHs] O TMPUHYAWTEIBHON JIMKBUJAIMN WA TPUHYIUTEIHHOM BBIKYIIE aKIIHA,
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WM KOHCEpBAllMM JIPYrOro IOPUAMYECKOTO JIMIA, MPU3HAHHOTO OaHKPOTOM B
YCTAHOBJICHHOM TIOpsIIKE. YKa3aHHOE TpeOOBaHUE MPUMEHSETCS B TEUCHUE TATU JIET
mocjiae JaThl TPUHSATHAS PEIICHHS O MNPUHYAUTEIBHOM  JUKBUIALUUA WU
MPUHYAUTEIHFHOM BBIKYIIE aKIUWA, WIM KOHCEPBAIMU APYroro HPUANYECKOTO JIMIIA,
MIPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM TOPSIIKE;

3) coBepIuBIlIee KOPPYNIIMOHHOE MPECTYIIIICHUE.

VYka3zaHHbIE B HACTOSIIEM MYHKTE IMOJOKEHHUS YCTaHABIMBAIOTCS B YCTaBe
Ob61ectBa.

50. B coctraBe CoBera AUPEKTOPOB MPUCYTCTBYIOT U YUAaCTBYIOT HE3aBUCHUMBIE
nupekrtopa. Ywucio uneHoB CoBeTa IUPEKTOPOB COCTABISIET HE MEHEE, IIECTH
yenoBek. He MeHee TpuamaTu nporeHToB ot coctaBa CoBera nupektopoB O01ecTBa
JOJDKHBI ~ OBITh ~ HE3aBUCUMBIMU  AupekTopamMu. KonudecTBo - HE3aBHUCUMBIX
JTUPEKTOPOB JIOJHKHO OBITH HE MEHEE TPEX UICHOB JJisi 00eCTieYeHUs, HE3aBUCUMOCTH
NPUHUMAEMBIX PCIICHHWH U  CIPaBeIJIMBOTO OTHOIICHUS K- EJMHCTBEHHOMY
akionepy, OOIIECTBY U 3aMHTEPECOBAHHBIM JIMIIaM. PekOMEHIyeMoe KOJUYeCTBO
HE3aBUCHUMBIX JUPEKTOPOB B cocTaBe CoBeTa NUpeKTOpoBR OOIIecTBa COCTABISIET 10
MSATUICCSITH TIPOIICHTOB OT 001Iero KonumdecTsa wieHoB CoBeTa qupekropoB. CocTaB
CoBeTa TUPEKTOPOB JIOHKEH COOJII0IaTh TeHACPHbIN OaaHC.

HezaBucumsbie unensl CoBeTa NUPEKTOPOB- SBIAIOTCS CBOOOJHBIMU OT KaKUX-
b0 MaTepuajIbHBIX MHTEPECOB WM OTHOMIeHM# ¢ OOIIecTBOM, €ro yrpaBlieHUs
WIH €r0 COOCTBEHHOCTH, KOTOPbIE MOTJIU OBl MOCTABUTH MO/ YTPO3y OCYIIECTBICHUE
O00BEKTUBHOTO CYXICHUSI.

HezaBucumMbiM  JUPEKTOPOM . HpPHU3HAETCA  JIMIO, KOTOpoe  0OjajgaeT
JOCTaTOYHBIM TMPOHECCUOHATM3MOM “U CaMOCTOSATEILHOCTHIO, YTOOBI MPUHUMATH
HE3aBHCHMbIE U OOBEKTUBHBIC - PEUICHUS, CBOOOIHBICE OT BIUSHUS OTICIBHBIX
aKIIMOHEPOB, HCIOJHUTEIBHOIO OpraHa U NPOYNX 3aUHTEPECOBAHHBIX CTOPOH.

HezaBucumbiii  TUPEKTOp  CIECOUT 3a  BO3MOXHOM  yTeperd  craryca
HE3aBHCHUMOCTH U 3a0JIaTOBPEMEHHO YBEIOMIIET MpECeaaTesisi COBeTa JUPEKTOPOB
B Cy4yae HaJu4us TakuxX cuTyauuid. B ciiydae Hamuuusi 00CTOSATEIBCTB, BIUSIOMIUX
Ha HE3aBUCHMOCTH. 4WJIEHa COBETa AUPEKTOPOB, MPEJICENATe]Ib COBETa IHPEKTOPOB
HE3aMeNTUTEIBHO  TOBOAUT NaHHYI0 WHGOPMAIMIO 10 CBeaeHHs EauHCTBEHHOTO
aKIMOHEepa IS TIPUHATHSI COOTBETCTBYIOIIETO PEIICHUSI.

TpeOoBaHus K HE3aBUCUMBIM JUPEKTOPAM

1) Kangunat mist n30panusi HE3aBUCUMBIM JUPEKTOPOM B COBET JUPEKTOPOB
JIOJIKEH :

2) CoOTBETCTBOBATh OMPEACICHUIO HE3aBUCUMOTO JUPEKTOPA B COOTBETCTBUU
¢ 3akoHoMm Pecnybnuku Kazaxcran «O0 akipmoHepHbIx OO0IIecTBax».

3) Brmanmers oOmieit napopmaimein 0 KIFOYEBBIX BOTPOCAX, XapAKTEPHBIX IS
OpraHu3alvy, CXOXKed Mo o0beMy W XapakTepy aesTenbHocTd OOmiecTBa, w/win
o0fafaTh MEXAYHApOAHBIM OMNBITOM B  AHAJIOTMYHOM  OTpACIU/CEKTOpe U
po¢eCCUOHANILHBIM OMBITOM HE MEHee 2 JIeT, MPEAIIECTBOBABIINX BbIJIBHKEHUIO, a
TaKXe JIeMOHCTPUPOBATH TOHUMAHUE:
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- TpeOOBaHMI 3aKOHOIATENLCTBA B OTHOIIEHNH OOLIECTBa;

- KOHKYPEHTHOI'O OKPYXEHUS Ha HAIMOHAJIIbHOM U MEXIYHapOJHOM PBIHKAaX.

4) Ymerb aHaNM3UpPOBaTh M OOBEKTUBHO OLEHUBATH MPEIOCTABIIIEMYIO
uH(pOpMaIMI0O U BbIpaOaThIBaTh HE3aBUCHMYIO MO3UIMIO MO BONPOCY HAa OCHOBE
MPUHIMIIOB 3aKOHHOCTH, CHPaBEUIMBOCTH U PAaBHOTO OTHOLIEHUS KO BCEM
akuuoHepaMm. OO0nanath CHOCOOHOCTBIO BBIpaKaThb COOCTBEHHOE MHEHHE U
apryMEeHTHUPOBAHHO 3alIMIIaTh CBOIO TOUKY 3PEHUS.

5) 3HaTh NPUHLUIIBI KOPIIOPATUBHOTO YIPABIEHUS U YCTOMYUBOTO PA3BUTHS.

6) Umerp Oe3ynpeuyHyro pemnyTanuio/MO3UTUBHBIE TOCTHXKEHUS B JEJOBOU U
(wn) otpacneBoit cpene. B Ouorpaduu kanaumara JOJDKHBI OTCYTCTBOBATh) (PAKThI
COBEpILIEHUsI MPECTYIUIeHUs B c@epe SKOHOMUYECKOM JIeATEeTbHOCTH, ~a TaKkKe
aIMUHUCTPATHUBHBIX MPABOHAPYIICHUN B MPEANTPUHUMATEIHCKON 1eATEAbHOCTH.

7) OO6nanate BpeMeHEM, JOCTATOYHBIM JUIsl ydacTus B paboTe coBeTa
JTUPEKTOPOB HE TOJBKO BO Bpemsi 3acenanuii CoBeTra IUPEKTOPOB, HO W s
HaJJIeXKAIIET0 U3YUYeHHsI MaTeprasoB K 3acenanusim CoBeTa AUPEKTOPOB.

8) E>xeromHo ocCylecTBIATH MPOLEAYPY MOATBEPKACHHUS HE3aBUCUMOCTU U
uHpopmupoBaTh OOIIECTBO B cllydae MOTEPH CTaTyca HE3aBUCUMOTO IUPEKTOPA.

9) Hanuuue ombiTa paboThl B YIOJIHOMOYEHHBIX OpraHax (MpaBiieHHWE, COBET
JTUPEKTOPOB).

10) Hanmuume ombiTa paboOThl B OpraHW3alusgx oOpa3oBaHus U (WIIH)
YIIOJTHOMOYEHHBIX OpraHax B COOTBETCTBYIOLIUX cepax HE MeHee 2 JIeT.

- HaJIM4Ke OMbITa B PUHAHCOBOM cepe He MeHee 2 JIeT.

- MPEANOYTUTENIBHO HAJUYUE BBICIIETO IOPUAUYECKOTO WM SKOHOMUYECKOTO
00pa30BaHuA(TTOATBEPKIACTCS JTUINIOMOM U IPUIIOKEHUSIMU K JUTLIOMY )

HezaBucumble qupekTopa aKTUBHO YYacTBYIOT B TOM 4YHCIIE B OOCYXICHHUH
BOTIPOCOB, TJI€ BO3MOXEH .KOH(GIMKT HUHTEpPECcCOB (MOATOTOBKAa (PUHAHCOBOW U
He(UHAHCOBON OTYETHOCTH, 3aKIIOUEHHUE CIEIOK, B OTHOIICHUU KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTD, BbIIBUKEHHUE KaHAUIATOB B COCTAB MPABJICHUSI, YCTAHOBJICHUE
BO3HArpKJEHUSI WieHAM TMpaBieHus). HesaBucumbie aupekTopa U30HparOTCs
npeacenareasiMu . KoMuTeToB CoBeTa JUPEKTOPOB — IO BOIPOCAM CTPATETHYECKOIO
IUIAHUPOBAHUSL, . 'KaJpOB W  BO3HArpaXJAEHUW, ayAuTa, MHBIM  BOIPOCAM,
PEeyCMOTPEHHBIM BHYTPEHHUMHU JJOKYMEHTaMU OOIIECTBA.

HezaBrcumbiil  THUpEKTOp  CIECAUT 3a BO3MOXHOM  yTeperd  craryca
HE3aBUCUMOCTH U 3a0JaroBpeMeHHO yBeJoMiisieT npenacenatens CoBeta AUPEKTOPOB
B cllydae Haauyusl TakKuxX cuTyanui. B ciyyae Hamuuus 0OCTOSTENBCTB, BIMSIOMINX
Ha He3aBUCUMOCTh wieHa CoBeTa AMPEKTOPOB, Ipencenarens CoBera TUPEKTOPOB
HE3aMeJUINTEIbHO JTOBOJUT NaHHYIO HHpOpMauio 10 cBeaeHus EauHCTBEHHOTO
aKLMOHEPA JIJISl IPUHATHUS COOTBETCTBYIOLETO PELICHUS.

51. OtHomeHuss Mexay He3aBUCMMbIMU uieHamMu CoBera IHPEKTOPOB U
OO01ecTBOM OQOPMIISIOTCS JOrOBOPAaMHU C y4E€TOM TPEOOBAHMI 3aKOHOJATEIbCTBA
Pecnyonuku Kazaxcran, mnonoxenuit Hactosimiero Kojgekca ©  BHYTPEHHHX
nokyMeHToB OO11ecTBa.
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JloroBop ¢ uinenamu CoBeTa AUPEKTOPOB-HE3aBUCUMBIMH JTUPEKTOPAMU OT
muna OOuiecTBa Ha OCHOBAHMM pellleHus EAMHCTBEHHOro akiuoHepa 00 M30paHuu
3aKJTI0YaeTCsl pYKOBOJUTENIEM HCTIIOJHUTENIbHOTO oprana OO01ecTna.

B noroBopax ykazbiBaroTCs mpaBa, 00SI3aHHOCTU, OTBETCTBEHHOCTb CTOPOH M
Jpyrue CYIIEeCTBEHHBIE YCJIOBHUA, a TaKke 00s3aTeIhCTBAa AUPEKTOpa COOII0IAThH
nmoJioxkeHust HacTosero Kojekca, B TOM 4uclie yAENIATh JTOCTATOYHOE KOJUYECTBO
BPEMEHHM [IJIs BBIMOJHEHMSI BO3JIaraeMbIX Ha HUX (QYHKIUN, 00sA3aTeIhCTBA O
HepasrjalieHud BHYTpeHHel uHpopmanuu o0 OOmiecTBe Mocjiae MpeKpaiieHus ero
NEATeIbHOCTH Ha CPOK, YCTaHOBJICHHBIM COBETOM JUPEKTOPOB U JOTMOJHUTEIIHHBIC
o0si3aTenbcTBa, OOYCJIOBJIGHHBIE TPEOOBaHUSAMHM K CTaTycy U , (GYHKIHUSIM
HE3aBUCHUMBIX JUPEKTOPOB.

B noroBopax Moryr OBITh MNPEIYCMOTPEHBI CPOKU BBHITIOJIHEHUS YJICHAMU
CoBeTa TUPEKTOPOB OTAEIBHBIX 00s3aHHOCTEH.

52. OO6mecTBO obOecneynBaeT HaJIMYKME IIJIAHOB TMPEEMCTBEHHOCTH YJICHOB
CoBeTa JUPEKTOPOB JUIsl TOJAJICPKAHUS HENPEPHIBHOCTU  JEATCIBHOCTH U
nporpeccuBHOro oOHOBIeHHS cocTaBa CoBeTa AupekTopoB. OOIIECTBY B LENAX
co3/iaHus KBATM(UIIUPOBAHHOTO 3(HPEKTUBHOTO OpraHa yilpaBiIeHUs PEKOMEHIYETCs
HE PEKe OJHOTO pa3a B JIBa roja 00ecleurnBaTh OBBIICHUE KBATU(HUKAIIMKY YJICHOB
CoBeTa TMPEKTOPOB MO BOIPOCAM KOPIIOPATUBHOI'O-YIIPABIICHMUS.

53. CoBeT IMPEKTOPOB YTBEPKAAET HPOCPaAaMMy BBEIECHHUS B JOJDKHOCTH JJIA
BHOBb M30paHHBIX wieHOB CoBeTa JUPEKTOPOB M IpOrpaMmy MpodeccHoHaIbHOTO
pazBuTusa s Kaxnaoro wieHa Cosera jHpekTopoB. KopriopaTHUBHBIN CceKpeTapb
oOecreynBaeT peain3alio JaHHOW MPOrpaMMBbl.

54. UYnenmt CoBeTa AHPEKTOPOB, H3OpAaHHBIC BIIEPBHIE, IIOCIE CBOETO
Ha3HA4YEHUS MPOXOASAT MporpaMMy BBEAEHHUS B JOJKHOCTh. B mpoliecce BBeneHUS B
JNOJKHOCTh 4ujieHbl CoBeTa AMPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHM IIpaBaMu H
00S13aHHOCTSIMH, KIFOUEBBIMI aCTIEKTAMU JIEATEILHOCTH U JoKymMeHTamu OO1iecTBa
Y OpraHU3allii, B TOM YUCJE, CBI3aHHBIMU C HAUOOJBIIUMU PUCKAMHU.

55. IIpeacenarens CoBeTa TUPEKTOPOB HECET NEPCOHAIBHYIO OTBETCTBEHHOCTh
3a obmee pykoBoAcTBO CoOBETOM JHPEKTOPOB, OOECIEUYMBACT TOJHYIO H
sbdexTuBHyo “peanuzanuio COBETOM JHUPEKTOPOB €ro OCHOBHBIX (DYHKIMI u
MIOCTPOCHHE - KOHCTPYKTUBHOIO Juaiora Mexnay uwieHamu CoBeTra IUPEKTOPOB,
EnunacTBeHHBIM akimoHepoM u mpasienneM OomiecTna.

56." Ilpeacenarenr CoBeTa JUPEKTOPOB CO3AAET €AUHYIO KOMaHIY
npodeccronanoB, HACTPOCHHBIX HA POCT JOJITOCPOYHOM CTOMMOCTH U YCTOMYHMBOE
pasButre OOIIeCTBa, YMEIOIMNUX CBOEBPEMEHHO U HA JIOHDKHOM TpodeccrHoHaIbHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BHI30OBBI.

57. [ns BbinonHeHus ponu mnpencenarenss CoBera AMPEKTOPOB KaHIWIAT
HapsaAy ¢ mpodecCHOHATBHON KBATM(DUKAIIMEH U OMBITOM, 00JIajaeT CIeIHAIbHBIMU
HaBbIKAMU, KaK JHAEPCTBO, YMEHUE MOTHUBUPOBATH, MOHUMATh PAa3HbIE B3IJISABI U
MOAXO/bI, UMEET HABBIKU pa3pelieHuss KOH(IUKTHBIX CUTYaAIUH.
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58. ®ynkuuu npenacenatenss CoBeta TUPEKTOPOB U PYKOBOAUTENS MPABICHUS
OOwmecTBa pasgenaores U 3akpersitorcs B YcraBe OOmectBa. PykoBonutens
MpaBJIeHUs] HE MOXKET ObITh N30paH npencenarenem Cosera qupextopoB Ob1IecTBa.

Kitoueble pynkuuu npeacenarens CoBera TUPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenanuii CoBeta IMPEKTOPOB U GPOPMUPOBAHUE TTOBECTKU;

2) olecrieueHne CBOEBPEMEHHOro MostyyeHusi uieHamu CoBera JHPEKTOPOB
MOJIHOM M aKTyaJIbHOM MH(OPMAIUK 1JI IPUHATUS PEIICHMI;

3) obOecneuenue cocpenorodeHuss BHUMaHMs CoBeTa JAUPEKTOPOB  Ha
PacCMOTPEHUHU CTPATETHMYECKUX BOMPOCOB M MHMHMMH3ALMU BOIPOCOB TEKYLHErO
(onepalmoOHHOI0) XapakTepa, HoJIeKalIuX paccMOTpeHn0 COBETOM UPEKTOPOB;

4) obecrneueHue pe3yJIbTATUBHOCTU IpoBeneHus 3acenanuil’ Cosera
JTUPEKTOPOB TOCPEACTBOM BBIICJIECHUS JOCTaTOYHOIO BPEMEHM ISl 00CYXIECHU,
BCECTOPOHHEr0 UM  TIyOOKOrO  pacCMOTPEHHs  BONPOCOB TOBECTKH  JHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYKICHUM, IOCTHXKEHHSI COTJIACOBAHHBIX PEIICHUM;

5) nmnoctpoeHue HaJIexamed KOMMYHUKAIIMM M B3aUMOJICUCTBHS  C
aKIMOHEpaMH, BKJIIOYAIOIIEE  OpPraHU3alUi0  KOHCYJIbTALMH €  KPYNHBIMHU
aKIMOHEPAMHU MPY MPUHSATUU KIFOUEBBIX CTPATETMUECKUX PEIICHMUI;

NOCTPOCHHE  Ha/JIeXkKallell  KOMMYHUKAUMH M B3aUMOJCHCTBUS €
EnunctBeHHBIM  akuuoHepoM U [IpaBneHueM;  BKIIOYAlOIIEW OpraHU3alUIO
KOHCYIbTalMd ¢ EnuHCTBEHHBIM akiuoHepoM M IlpaBieHueM mpu NPUHATUH
KJIFOUEBBIX CTPATETUYECKUX PELLICHUM;

6) oOecrieyeHHME MOHUTOPUHIA M- HAJ30pa HAJUIEKAIIEr0 HCIOJHEHUS
IPUHATBHIX PELICHUI coBeTa TUPEKTOPOB U ENMHCTBEHHOrO aKIMOHepa;

7) B cilyuae BO3HHKHOBEHUS KOPIOPATUBHBIX KOH(MIUKTOB MPHUHIATHE MEP IO
UX Ppa3pelieHHI0 ¥ MHHHMH3ALUN HETaTUBHOI'O BIMSIHUS Ha JIE€ATEIBHOCTH
OpraHM3alliy, U CBOEBPEMEHHOE HH(pOopMHpoBaHHE ENMHCTBEHHOro akIMOHEpa, B
cllydyae HEBO3MOKHOCTH PEILIeHUsI TAKUX CUTyalluii COOCTBEHHBIMH CHUJIAMH.

IMaparpa¢ S. Bo3HarpaxaeHue 4ieHOB COBETA TUPEKTOPOB

59. Unenam CoBeTa TUPEKTOPOB — HE3ABUCUMBIM JUPEKTOPAM BBILIAYMBACTCS
(UKCUPOBAaHHOE BO3HATPAXKJICHHE 3a KaxkJaoe ydacTue B 3acemanusx Coeta
JTUPEKTOPOB, KOMUTETOB B TOM YHCJIE:

- 33 y4yacTue B 0O4HOM 3aceqanuu — 1,5 M3II;

- B 3209HOM 3aCEJIaHUH U TIPEJIOCTABICHUHN TMcbMeHHOTo MHeHHS — 0,75 M3I1.

3a mpeacenaTeNbCTBO KOMHMTETA BBITIJIAUMBACTCS BO3HArpPakKJACHUE 3a OJHO
3aceganue 1 M3II.

ITo mpencraBneHUI0 HUCHOTHUTEIRHOTO oprana OOmecTBa MpeceIaTelto
CoBeTa TUPEKTOPOB HAa OCHOBAHMH PEIICHHUS E€IUHCTBEHHOIO AaKI[MOHEpa MOTYT
BBITJIAYUBATHCS UHBIE pa3MepPbl BO3HATPAKICHUS.

[Ipu sTom wienam CoBeTa TUPEKTOPOB, SBIISIOMIMMUCS TOCYIapPCTBECHHBIMU U
rpakIaHCKUMHM CITyKaIlliMH, BO3ZHATPAKICHUE HE BHITIJIAYWBACTCS.
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60. Bo3HarpaxaeHne HE3aBUCUMOI'O JHMPEKTOpa  SABISETCA  JTOXOA0M
(usnyeckoro Mma W MOMJNEKHUT HAJIOrOOOJOKEHUI0 B  COOTBETCTBUU C
TpeOOBaHMUAMM HAJIOr0OBOIO 3aKoHoAaTenbcTBa Pecnydnuku Kasaxcrah.

61. Ha ocHoBaHMM 3asBIEHHsS WIEHAM COBETAa JHUPEKTOPOB MOTYT
KOMIIEHCUPOBAThCS pacxoabl (Mpoe3Nl, NpOoXKUBaHUE, CYTOYHbBIE), CBSA3aHHBIE C
BBIE3/IOM Ha 3aceJaHHsl COBETa JAMPEKTOPOB, MPOBOJMMBIE BHE MECTa MOCTOSHHOI'O
KUTEIBCTBA YJIEHAM COBETA IUPEKTOPOB.

62. KommeHcanusi pacxofoB NPOU3BOAUTCSA B IOPSAKE, MPEIyCMOTPEHHOM
BHYTPEHHUMH HOPMATUBHBIMU AOKyMeHTamu OO1iecTna.

IHaparpa¢ 6. Komurtersl Ipu coBeTe TUPEKTOPOB

63. Ilpu CoBerax IUPEKTOPOB CO3JAOTCA KOMHUTETHI, B, KOMIIETCHIIHIO
KOTOPBIX BXOJSAT PACCMOTPEHHE BOMPOCOB IO ayAuTy, IO CTPATErHYECKOMY
IJIAHUPOBAHUIO, TIO YIIPABJICHUIO PUCKAMHU, 110 KaJpaM U BO3HArpakJICHUSIM, a TAKKe
WHBIX BOIIPOCOB, MPEIYCMOTPEHHBIX BHYTPEHHUMU JOoKyMeHTamu OO01ecTna.

B nensx noBeimenns 3 GEeKTUBHOCTH MPUHSITUS UHBECTUIIMOHHBIX PEIICHUHN B
KOMIIETCHIIUIO OJIHOTO M3 KOMHUTETOB Tipu COBETE IUPEKTOPOB BKJIIOUYAIOTCS
BOIIPOCHI,  CBSI3aHHbIE C  WHBECTULIMOHHOW - - JAEATEIbHOCTHIO  OpraHHU3alllH,
paccMOTpPEHNE KOTOPBIX BXOAUT B KoMNETeHHMIO COBEeTa JUPEKTOPOB.

KonunuectBennsiii coctaB Komurera cocrasisieT He MeHee 3 (Tpex) YeIOBeK.

Homyckaercss 00beIuHEHNE BOMPOCOB MO CTPATETUYECKOMY IUIAHHUPOBAHUIO,
KaZpaM W  BO3HAarpaXJICHWSAM, COHUAJbHBIM  BOINpPOCaM, HWHBECTULUHUOHHOMN
NEATEIIbHOCTU B paMKaXx JESITEIbHOCTH OJTHOTO KOMUTETA.

JIns paccMOTpeHus BOIPOCOB 10 ayAauTy mpu CoBeTe TUPEKTOPOB CO3AETCSA
OTIEJILHBIN KOMUTET.

64. Hamnune KOMUTETOB HE OCBOOOXmaeT wieHoB CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a - NIPUHSATHIE pelleHusd B pamkax KomnereHuuu CoBera
IUPEKTOPOB.

65. KoMuTeThbl co3/1at0TCs sl POBEACHMS ETATHHOTO aHAIM3a U BBIPaOOTKHU
PEKOMEHJAIUI (TI0 KPYyry HamOoJiee Ba)KHBIX BOIMPOCOB JO HMX PACCMOTPEHHUS Ha
3acejaHuu COBETa IUPEKTOPOB. OKOHYATENBbHOE PEIICHHE [0 pacCMaTpPUBAEMbIM
KOMHTETaMu BoripocaM npuHumaeTcsi COBETOM AUPEKTOPOB.

66." JleaTenbHOCTh  BCEX  KOMHUTETOB  PETyJIUPYeTCsl  BHYTPEHHUMU
JTOKYMEHTaMH, yTBepkaaeMbIiMu COBETOM JUPEKTOPOB, COACPKAIIUMHU MOJIOKEHHUS O
COCTaBe, KOMIIETEHIMHU, MOPSAKEe HU30paHUsl YICHOB KOMHUTETa, MOPSAKE padOThI
KOMHUTETOB, a TAaK)KE O TIPaBaxX U 00S3aHHOCTSAX UX YWICHOB. ENMHCTBEHHBIN aKIIMOHED
MOXET O3HAKOMHTBCS C TOJIOKEHUSAMH O KoMuTeTaX. [lonokeHHss 0 KOMHTEeTax
pa3MenialTcs Ha KOPIOPaTUBHOM CalTe.

67. OyHKIHUM CEKpeTapsi KOMUTETAa OCylIeCTBIsieT KopnopaTuBHBIN CEKpETapb.
I[Ipu nHanmuuuu B OOIIECTBE CIIY>KObI KOPIOPATUBHOTO CEKpeTapsl pelieHueM
KOMHUTETa €ro CeKpeTapeM MOXKET ObITh Ha3HauYe€H pa0OTHUK  CIIYXKOBI
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KopropaTuBHOTo cekperaps. Cekperapp KOMHUTETa OO€CHeYMBAET MOATOTOBKY
3acejaHUi KOMHTETa, cOOp M CHUCTEMaTH3allUl0 MaTepuajoB K 3acelaHusM,
CBOCBPEMEHHOE HAIPABJICHUE WIEHAM KOMHUTETAa W MPUIJIAIICHHBIM JIMLAM
YBEIOMJICHUHA O TMPOBEACHUU 3aCENaHUM KOMMTETA, IOBECTKY JHSA 3aCEIaHuM,
MaTepuajIoB IO BOMNPOCAM TMOBECTKM JHSA, MPOTOKOJIMPOBAHUE 3aCEHAHUM,
MOJATOTOBKY MPOEKTOB PEUICHH KOMHTETA, a TAKXKE MOCIECAYIOIIEEe XPAHEHUE BCEX
COOTBETCTBYIOIIMX MaT€pHUAJOB.

KonTposb 3a mNOArOTOBKOM MaTepuasoB U MPOBEACHHEM 3aceaaHusd
KomureroB ocymuiecteigeT KoprnopaTuBHbI CEKpETAPb.

68. CoBeT JUPEKTOPOB NPUHUMAET PEIICHUE O CO3JaHUU , KOMUTETOB,
OmnpeAesieT COCTaB KOMUTETOB, CPOKU U MOJIHOMOYHS.

KomuteTrsl coctosiT u3 uucia uiaeHoB CoBeTra IUPEKTOPOB, . 00JIaAONTUX
npodecCHoHaTbHBIMUA 3HAHUSMH, KOMIIETCHIIMSIMA W HaBBIKAMHU JIJI pabOTHl B
komurere. [Ipu dopmMupoBaHWM COCTAaBOB KOMHUTETOB NMPUHHUMAETCS BO BHUMAHHUE
HaJIU4Me TOTEHIHAIBHBIX KOHGIUKTOB wuHTepecoB. Ilpencenarenu Komureron
Hapsaay ¢ MpodeCCHOHAIIBHBIMU KOMIIETEHIIMSAMU 00JIalaloT OpraHu3aTOPCKUMU U
JUJEPCKUMHM  KauyeCTBaMH, XOpPOIIMMHM KOMMYHUKATHBHBIMU HaBbIKAMU  JIJIs
3¢ PeKTUBHON OpraHU3aIiU JEATeIbHOCTH KOMUTETA.

Ha 3acenanusax komurera peleHus IPUHUMAIOTCS YIEHAMU KOMUTETA.

Komuretsl, B cmyyae HeOOXOAMMOCTH IIPUBIICKAIOT HE3aBUCUMBIX SKCIIEPTOB U
KOHCYJIbTAHTOB JUISI IIPEJOCTABJICHUS JKCIEPTHOM KOHCYJIbTALlMM II0 BOIPOCAM
IIOBECTKH JIHSI.

69. KoMureTsl yTBEp»KIAlOT IJIAH CBOEW paboThl (A0 Hayana KaleHIapHOTO
roja), KOTOPBIA coOrjacoBbIBaeTCsA ¢ IulaHoM pabotel CoBeTa JUPEKTOPOB, C
yKa3aHUEM IEPEYHs PACCMATPUBAEMBIX BOIPOCOB M JAT NPOBEICHUS 3aCEIAHUMU.
IleproaMYHOCTE MPOBEACHHUS 3aCETIAHUNA KOMHUTETOB COCTABIIIET HE MEHEE UYEThIPEX
3acelaHuii B TOJ. 3acelaHus KOMHTETOB IMIPOBOJATCA B OYHOM d¢opme, ¢
oopMIICHHEM TPOTOKOJIA. B MCKIIOUNTENBHBIX CIIy4asX MOMYCKAaeTCsl MpPOBEICHUE
3acejaHUi KOMHUTETa  C 3a04yHOM ¢GopMOH roysocoBaHus. B memsax co3gaHus
OJIarOMpUATHBIX .YCIIOBUW W COKpAIllEeHWs 3aTpaT Ha TMPOBEICHHE 3acelaHui
KOMUTETOB JOITYCKAeTCsl y4aCTHE YJIEHOB KOMHUTETOB IOCPEICTBOM TEXHUYECKUX
CPENCTB CBA3U:

70.<IIpeacenaTeny KOMUTETOB TOTOBSAT OTYET O CBOEHM NESITENIBHOCTH M Ha
OTJEIFHOM 3acCeJaHuU OTUMTHIBAIOTCS TIEpell COBETOM JAHPEKTOPOB 00 HTOTax
nesatrenbHocTH 3a roja. CoBeT TUPEKTOPOB MMEET MPaBO B JIHOOOE BpeMsi B TEUCHHE
rojia MmoTpedoBaTh y KOMHUTETOB MPEJACTABUTh OTYET O TEKyUIeH AEATETbHOCTU B
CpOKH, ycTaHaBnuBaeMble COBETOM TIUPEKTOPOB.

Maparpa¢ 7. Komurer mo crpareru4ecKoMy ImJIaHMPOBAHUIO

71. Ilpeacenarens Komurera no crpaTern4eckoMy MiIaHUPOBAHUIO U30MpAETCs
n3 uucia uieHoB (CoBeTa AUPEKTOPOB - HE3aBUCHUMBIX JIUPEKTOPOB HA CPOK
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ucrionHeHuss CoOBETOM JUPEKTOPOB CBOMX IOJHOMOYMH Ha OJHOM H3 NEPBBIX
3acenanuii CoBera aupekTopoB. Pemienne 00 n30paHUM NPUHUMAETCA MPOCTHIM
OOJIBIIMHCTBOM T'OJIOCOB OT 00111er0 uynciia wieHoB CoBeTa TUPEKTOPOB.

72. KomuTer mo CTpaTernyecKoMy IUIAHUPOBAHUIO BIIPABE IPUBIIECKATH
AKCHEPTOB, UMEIOIIMX COOTBETCTBYIOLIMN OMNBIT U KOMIIETEHIIMIO JUIS HaJJIeKAIEH
OpraHM3alMy CBOEH NEITENbHOCTH. UJIEHBI KOMHUTETA, HE SIBISIOIIMECS YJIECHAMH
COBETa JUPEKTOPOB, Ha3zHaudaroTCsi (COBETOM IHUPEKTOPOB MO MPEICTABICHUIO
IIpencenarens Komurera.

73. OyHKIUSAMH KOMHUTETA MO CTPATETMYECKOMY IJIAHUPOBAHMIO SIBJISIOTCS
pa3zpabotka u npencrtasieHue Coery aupekTopoB OOliecTBa peKOMEHAAUMHA IO
BOMNpPOCaM OIpeesIeHus] MPUOPUTETHBIX HampaBiieHud aesTenbHocTH OO11ecTBa U
CTpaTerMu €ro pa3BUTHUSA, BKIIOYas BOIMPOCHl MO pa3pabOTKe - MEpONpPUSTUH,
CIOCOOCTBYIONIMX TMOBBIMICHUIO AP (PEKTUBHOCTH aAesTeabHOCTH OO0IIecTBa, €ro
JOJITOCPOYHON CTOMMOCTH ¥ YCTOWYHUBOTO Pa3BUTHSL.

74. JononuutensHo ¢yHkuuu KomuTeTra BKIIOYAIOT-BOMPOCHI pa3pabOTKU M
YTBEPKJEHUSI 00pa30BaTENbHBIX MPOrpaMM; pa3pabOTKU« U YTBEPKICHUS HAayYHBIX
OPOEKTOB, B TOM YHCIE€ B paMKax MPOrpaMMHO-LIEIEBOTO U TIPAHTOBOIO
(uHAHCHUPOBAHUS; CO3/IaHUSA, OLEHKH JESITeIbHOCTH W JTUKBUIAINNA aKaJEMUYECKUX
U HAy4YHBIX CTPYKTYPHBIX MOJpa3JelICHHIl, a - TakKe ydyacTHE B pPacCMOTPEHUH
yYKa3aHHBIX BOIIPOCOB B OTHOIIEHUU cOCTaBa-caMoro CoBeTta JUPEKTOPOB, B CIydasx
IPEAOCTABICHUS TAKUX MOJHOMOYMKA ENMHETBEHHBIM aknuoHepoM. B 3Tom ciyudae,
wieHaMmn ~ Komurera  CTpaTerMyeckoro’  IJIAHUPOBAaHHUS  HE  JOMYCKaeTcs
BO3HUKHOBEHHUE CUTYyaIlMM C KOHGIUKTOM HMHTEPECOB W HE NPUHHUMAETCS ydacTue
IpU PACCMOTPEHUU BOIIPOCOB COOCTBEHHOTO HA3HAYEHUS W/UITM BO3HATPAXKICHUS.

Komurer mno crTpaTernueckoMy IUIAHUPOBAHMID MOXKET paccMaTpUBaTh
BOIIPOCHI, Kacarluecss MHBECTUIIMOHHOW aestenbHocTH OBIIO, eciu cTOMMOCTH
caenku npesbimaer 10% 6anancoBoit ctroumMocTH akTUBOB O0IIIECTBA.

ITaparpa¢ 8. Komurter nmo ayaury

75. B _coctaB KOMHTETa IO AayAWTy BXOASAT HE3aBHUCUMBIE THUPEKTOPA,
oOnafaroniye 3HaHUSAMU U TPAKTUIECKUM OIBITOM B 00JACTH OyXTraiTepcKOro ydera
U ayJIuTa; VIIpaBIICHUsS PUCKaMU, BHYTpeHHero koHTtpoiisi. [Ipencenarens Komurera
[0 ayJAuTy SBIAETCA HE3aBUCUMBIA aupekTop. PyHkuuu Komurera mo ayaury
BKJIFOHAIOT BOMPOCHI BHYTPEHHETO W BHEIIHETO ayanuTa, (PMHAHCOBOW OTYETHOCTH,
BHYTPEHHETO KOHTPOJISI W YIPABICHUS PUCKAMHU, COOJIOJICHHS] 3aKOHOJATEJIbCTBA
PecnnyOnuku KazaxcTaH, BHyTpEHHUX JTOKYMEHTOB U MHBIE BOIPOCHI MO MOPYUYEHUIO
CoBeTta THMPEKTOPOB.

76. KomuTeT mo ayauTy OLIEHMBAaeT KaHAUAATOB B ayauTopbl OOmiecTsa,
PYKOBOJUTENST aHTUKOPPYIMIIMOHHONW KOMIIJIAGHC-CIYKObI, a TaKXe MPeBaAPUTEIHLHO
AHAJIU3UPYET 3AKIIOYCHHUE AYJUTOPCKOM OpPraHU3aluu Mepel MPEICTaBICHHEM €T0
Cosety aupekTopoB U EqMHCTBEHHOMY aKIIMOHEDY.
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77. Unen CoBeTa NUPEKTOPOB, HE SIBISIOUIUNACS HE3aBUCHUMBIM, U30UpAETCs B
coctaB komuTeTa, ecau COBET AUPEKTOPOB B MOPSIKE HCKIIOUYECHHUS PEIIUT, YTO
YJICHCTBO JIAHHOTO JIMIA B KOMUTETE M0 ayJUTy OTBEYAET MHTEpPECaM aKIMOHEPOB U
OO6miecTBa U MPEOCTABIECHUS COOTBETCTBYIONUX 0OOCHOBAHUH.

IMaparpa¢ 9. KomureT nmo Ha3HAYEHUSIM U BO3ZHATPAXKIACHUAM

78. B uensx BbIpaOOTKM OOBEKTUBHBIX M HE3aBUCHUMBIX pEHICHUN H
HEJOMYIIEHUs] BIUSHUSA JIOOBIX 3aMHTEPECOBAHHBIX JIMI[ C MOTEHIHUANIbHO
BO3MOXXHBIM KOH(JIMKTOM MHTEpecOB (IIpeACTaBUTENIel aKIMOHEPOB, PYKOBOIUTES
UCIIOJIHUTEIBHOTO OpraHa, pa0OTHUKOB M MHBIX JIMII) HA CY>KJIEHUS YJICHOB KOMUTETA
OOJBIIMHCTBO YJIEHOB B COCTaBe KOMHUTETA O HA3HAYEHMSIM W BO3HATPAXKICHUSIM
COCTaBIIIIOT HE3aBUCUMBbIE JUPEKTOPA.

79. Kak MHHMMYM OJMH U3 YJIEHOB KOMHTETa IO~ HAa3HAYCHUSIM U
BO3HArPAKJICHUSAM JIOJKEH 00J1a/1aTh 3HAHUSAMHU U TTPAKTUYECKUM OIMBITOM B 00JIaCTH
yIpaBJ€HUs TEPCOHAIIOM M OIEHKH €ro JesTeNbHOCTH, a Takke B cdepe
KOpIOpaTUBHOTO ympasieHus. llpencenareneM KOMUTETa SIBISETCS HE3aBUCHUMBIN
TUPEKTOP.

80. DyHKIMU KOMHUTETAa MO HA3HAYEHUSM M BO3HATPAXKICHUSAM BKIIOYAIOT
BOMPOCHl Ha3HaueHus (KM30paHusi), MOCTaHOBKK MoTuBaUMOHHBIX KIID, ouenku
NEeATEbHOCTH, BO3HArPaXJACHUS U IUIAaHUPOBAHUS MIPEEMCTBEHHOCTU PYKOBOJIUTES
U YJECHOB HCIIOJHUTEIBHOTO OpraHa, -BOHPOCHl HAa3HAYEHUS W BO3HATPAKICHUS
KOPIIOPAaTUBHOTO CEKpeTapsi, PYKOBOJAUTEISI U PAOOTHUKOB CIIyKObl BHYTPEHHETO
aynuta, Jpyrux paboTtHukoB OOiecTBa, 4Ybe HAa3HAYCHHE MPOU3BOAUTCS 10
PELIEHUIO COBETA TUPEKTOPOB (IIPX 3TOM BOIIPOCHI, CBA3AHHBIE C PYKOBOJAUTEIEM U
pabOTHUKAMU CITYObl BHYTPEHHETO ayIUTa OTHOCITCS K KOMIIETCHIIMH KOMUTETA 110
ayIUTy), a TaK)K€ Yy4acTHUE B PACCMOTPEHUHM YKa3aHHBIX BOIPOCOB B OTHOUIEHUU
COCTaBa CaMoOro COBETa.IUPEKTOPOB, B CIyUYasiX MPEIOCTABICHHS TAKUX MOJHOMOYUI
o0uM coOpaHueM -aKITMOHEPOB (€IUHCTBEHHBIM aKIMOHEpoM). B atoM ciydae,
YlIeHaMU KOMUTETa 10 HAa3HAYEHUSM U BO3HArpaXJCHUSIM HE JOMYyCKaeTcs
BO3HUKHOBEHHUE CUTYyallMd C KOH(DJIUKTOM HHTEPECOB M HE MPUHUMAETCS Yy4acTUe
IIPU PACCMOTPEHUHU BOIPOCOB COOCTBEHHOT O Ha3HAUEHHUS W/WUJIM BO3ZHATPAXKICHHUS.

Komurer paccmaTprBaeT ClIEIyIOIINE COUNUAIBHBIE BOIIPOCHI:

1) moaroTraBiuBaeT peKOMEHAAMH MO MOBBIIICHHUIO 3()(PEKTUBHOCTU CHCTEMBI
OTHIATHI TPYJla ¥ TPeMUpOBaHus paboTHUKOB OOIIIeCTBa U OpraHU3aIHi;

2) BbIpaOaThIBAET PEKOMEHJAIMHM 10 BOMPOCAM COIMAIBHOW TMOJIUTUKH,
KOPIOPAaTUBHON COIMAIEHON OTBETCTBEHHOCTH W (POPMHUPOBAHUIO TMOJIOKHUTEIHHON
penyTtanuu OOIIeCTBa M OpraHU3aIui.

MMaparpa¢ 10. Opranuszauus gesareabHocTH CoBeTa IMPEKTOPOB
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81. IloaroroBka u npoBeaeHue 3aceqanuit CoBeta JUPEKTOPOB CIIOCOOCTBYIOT
pPE3YJIbTATUBHOCTH €0 JESITENIbHOCTU. JlJs BBIMOJIHEHHS CBOUX OO0S3aHHOCTEM
yieHaMm CoBeTa JUPEKTOPOB O00OECIEUMBAETCS JOCTYN K IOJHOW, aKTyaJlbHOW U
CBOEBPEMEHHOUN MH(POpPMALIUH.

82. CoBeT AMPEKTOPOB COOJIIO/Ia€T YCTaHOBIEHHBbIE JoKyMeHTamu OOmiecTBa
MPOLIEYPHI TIO MOATOTOBKE U MPOBEICHUIO 3aCEJaHNI COBETA IUPEKTOPOB.

83. 3acemanuss CoBeTa TUPEKTOPOB MPOBOIATCS B COOTBETCTBUM C IUIAHOM
pabothl, yTBepxkAaeMbiM COBETOM AMPEKTOPOB A0 Hauyaja KaJleHIapHOro .roja,
BKJIIOUAIOIIUM TE€pEeYeHb paccMaTpUBAeMbIX BONPOCOB U TrpaduK MNpPOBEAEHUS
3aceJaHuM.

[IpoBenenne  3acenanmii  CoBeTra  JUPEKTOPOB M €ro . KOMUTETOB
OCYIIECTBIISIETCSI MOCPECTBOM OYHOW MM 3a04HOM (opm ronocoBanus. Cosery
JTUPEKTOPOB PEKOMEHAYETCS COKpallaTh KOJIMYECTBO 3acCelaHuil ¢ 3a04HOM (hopmoi
rOJIOCOBAHMS.

84. PaccMoTpeHHe M TPUHATHE PEUICHUU IO BOIMPOCAM CTPATErHUYECKOTO
XapakTepa OCYIIECTBISIETCS TOJNbKO Ha 3acenaHusx CoBeTa JAUPEKTOPOB C OYHOU
(dbopMoii TOI0COBAHUS.

85. Ecm unensr CoBeta gupektopoB (He Oosiee 30% OT 00IIero KoJmuecTBa
yieHoB CoBeTa OUPEKTOPOB) HE MMEIOT BO3MOKHOCTH JUYHO IPUCYTCTBOBATH Ha
3acenanuu CoBeTa TUPEKTOPOB BO3MOKHO coueTanne ooenx Gopm 3acejaHus COBETa
JUPEKTOPOB U €0 KOMUTETOB.

OrcyrctByrommii  wieH CoBera.  JIUPEKTOPOB MOYKET Y4YacTBOBaTh B
00CYXXJIEHUU paccMaTpUBAEMBbIX BOIPOCOB, UCIIONB3YsI TEXHUUECKUE CPEJICTBA CBA3U
U TIPEJIOCTABIISITH CBOE MHEHHE B MUCHbMEHHOM (opMe.

86. IlepuoguuHocTh npopeAcHUs 3acenanuii CoBeTa TUPEKTOPOB COCTABIISIET
HE MEHEE IIECTH 3aCEJaHUil B TO/I.

st obecrieueHust THIATEIBHOTO M TMOJHOLEHHOTO OOCYXKICHUS U MPUHATHS
CBOEBPEMEHHBIX M _KAUYECTBEHHBIX pPEIICHUM BONPOCHL, IUIAHUPYEMbIE K
PacCMOTPEHUIO B TEYEHUE T'0J1a, PABHOMEPHO PaCIPEAEIISIIOTCS.

87. Marepuansl k 3acenanusiMm CoBeTa JUPEKTOPOB HANPABISIOTCS HE MEHEE
4eM 3a CeMb  KaJCHJApHBIX JHEH, a 1o O0oJiee BaXXHBIM BOMPOCAM, KOTOPHIE
omnpenensorcs. YcraBom OOmiecTBa, He MEHee 4eM 3a AeciITh padouux AHEH, eciu
WHbIE CPOKU HE yCcTaHOBIJIEHHI Y cTtaBoM OO1iecTsa.

88." [IlepeueHb  BaXXHBIX  BONPOCOB  BKIIOYAET, B TOM  YHUCJE
ian/crpareruto/mporpammy passutus, KIIJI (KPI) gms pykoBomutens u 4ieHOB
UCIIOJTHUTEIBHOTO OpraHa, TrOJOBOM OTYET W YyYacTUE€ B CO3JaHUHM JAPYTHUX
OpUJTUYECKUX JINII.

89. B moBectky 3acenanusi CoBeTa JUPEKTOPOB HE BKIOYAKOTCS BOIPOCHI,
Marepualbl M0 KOTOPbIM ObUIM MPEAOCTABJIEHBI C HApYyIICHUEM CpPOKOB. B ciyuae
BKJIFOUEHHSI B MOBECTKY BOIPOCOB C HAapylIEHUWEM CpPOKOB, npezaceaarento Cosera
TUPEKTOPOB MPEIOCTaBISETCS UCYEPITBIBAIOLIEE 000OCHOBaHME  JaHHOU
Heo0xoauMocTu. OOCTOATENBCTBO, CBA3aHHOE C BKIIOYEHHUEM B MOBECTKY BOIIPOCOB
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C HapylIeHHWEM CpPOKOB, VYHUTBHIBAETCA TMPU OLEHKE JEATEIbHOCTU JIUlA
OTBETCTBEHHOI'O 32 UX CBOEBPEMEHHYIO IMOJArOTOBKY U MPEIOCTABICHHE.

90. Pexomenayercs paccMOTpeHUE He Oosiee CeMH BONPOCOB Ha OIHOM
3acenanuu CoBeTa TUPEKTOPOB.

91. CoBeT IUPEKTOPOB MPUHUMAET PELICHUS HA OCHOBE MOJHOM, JOCTOBEPHOU
Y KauecTBEHHOU nHpopManuu. [ NpuHITHS COBETOM TUPEKTOPOB 3P (HEKTUBHBIX U
CBOEBPEMEHHBIX PELIEHUN 00ecieunBaeTCs COOMIOACHUE CIETYIOMINX YCIOBUMA:

1) BbICOKOE  KadyecTBO  MaTepuaioB, HWHGMOpMALUU,  JTOKYMEHTOB,
PEIOCTABISIEMBIX COBETY TUPEKTOPOB (B TOM UMCIIC MPU HEOOXOAUMOCTH HEPEeBOT
HAa Jpyrue s3bIKM B 3aBUCHMOCTH OT BIIQJICHUS] SI3BIKOM YJICHAMH ) COBETa
JTUPEKTOPOB);

2) ToNydYeHHWE MHEHHUS OKCHepTOB (BHYTPEHHUX U < BHEHIHUX) TIpH
HeoOxoauMocTu. I[lpuBneuenue skcrneptoB He cHuMaeT ¢ CoBera JUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHSITOE PEIICHHUE;

3) Bpems, ynensieMoe OOCYXKICHUSIM Ha COBETE JUPEKTOPOB, OCOOCHHO ISt
BaYKHBIX U CJIOKHBIX BOTIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHHE BOIPOCOB;

5) B peumieHusix NpeaycMaTpuBaceTCs IUIaH JaJbHEHIINX JACHCTBUN, CPOKU U
OTBETCTBEHHBIE JIULIA.

Crnenyromue (akTopbl OKa3bIBAIOT OTPUHATENBHOE BIUSHUE HA KadeCTBO
pemennii CoBeTa JUPEKTOPOB:

1) noMuHUpOBaHKE ONHOrO WJIM HECKOJbKUX TUPEKTOPOB HA 3aCEJaHUH, YTO
MOJKET OTPAHUYHTH MOJTHOIIEHHOE Y4aCTHE B OOCYKIEHUSAX APYTUX AUPEKTOPOB;

2) opManibHOE OTHOIIICHUE K PUCKaM;

3) npeciegoBaHUE JUYHBIX UHTEPECOB U HU3KUE ATUYECKUE CTAHAAPTHL;

4) dopManpHOE TPUHATHC PEIICHUN HA 3acCElaHUUd COBETa UPEKTOPOB, 0Oe3
pEaNbHBIX M AKTUBHBIX 00CYKICHU;

5) mo3umus 0eCKOMIIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBHE
CTPEMJIEHUS K Pa3BUTHIO (JOBOJILCTBOBAHHUE TEKYIINM MOJIOKEHHUEM );

6) cmabast OpraHu3aIMOHHAS KYJIbTYPa;

7) HEAOCTAaTOK MH(GOPMAITUHU 1/WIIH aHATTU3a.

UsneHBI coBeTa AUPEKTOPOB MOTYT 3alPOCHUTH TOTIOTHUTEIHHYIO HHPOPMAIIUIO
10 BOMPOCAM TTOBECTKH JHS, HEOOXOUMYIO JUTsl IPUHATUS PEIICHUS.

92. " Kaxnpiii unen CoBeTra IUPEKTOPOB Y4YacTBYET Ha 3aceJaHUAX COBETa
JTUPEKTOPOB U KOMUTETA, B COCTaB KOTOPOTO OH BXOAUT. OTCTYIJIEHHE OT JAHHOU
HOPMBI JIOMYCKAETCSI B UCKIIOYUTENbHBIX CIy4yasiX, OTOBAPUBAEMbIX B MOJIOKEHHUH O
COBETE IUPEKTOPOB.

93. KBopyM mysi mpoBeIeHUsI 3aCEaHusl COBETA JUPEKTOPOB OIPEAEISIETCA
VYceraBom OO6miecTBa, HO HE MEHEE MOJIOBHHBI OT YKCJIA YWICHOB COBETA IMPEKTOPOB U
OMpeNeNsaeTcsl C Y4YETOM 4WICHOB COBETa JAHPEKTOPOB, KOTOpPbIE YYACTBYIOT B
00CYXJI€HUU U TOJIOCOBAHUM PACCMATPUBAEMBIX BOMPOCOB, UCITIOIb3YsI TEXHHUUECKUE
CpeAcTBa CBA3W (B peXUME ceaHca  BHACOKOHpepeHUUH, TeiaedOoHHOU
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KOH(EpEeHLCBA3M U Jp.), JUOO MpH HAJIMYUKM HMX TOJIOCOB, BBIPAKEHHBIX B
MUCBMEHHOM BUJIE.

94. Pemienus Ha 3acefaHUM coBeTa JupekTopoB OOIIEecTBa NPUHUMAIOTCA
OOJBIIMHCTBOM TOJIOCOB WJIEHOB COBETAa AUPEKTOPOB, MPUHUMAIOLIMX YYacTHE B
3acelaHuu, eciu 3akoHogaTenbcTBoM PecnyOnuku Kazaxcran, YcraBom OOmiecTsa,
HE npeaycMoTpeHo uHoe. Penrenusi CoBeTa qUPEKTOPOB, B COOTBETCTBUU C 3aKOHOM
u (nam) ycraBoM OOliecTBa MpUHUMAaeMble KBATU(DUIMPOBAHHBIM OOJIBIIMHCTBOM
r'OJIOCOB.

95. Tlpu pemienun BompocoB Ha 3acefgaHuu Cosera aupexTopoB OOlecTBa
kax el wien CoBera aupektopoB Ob1miecTBa obnanaer ogHuM ronocom, Tlepenaua
npaBa rojoca uigeHoMm CoBera nupektopoB OOliecTBa MHOMY JIMILY, B TOM YHUCIE
npyromy uieny Cosera gupektopoB OOliecTBa HE JOIMYCKaeTcs, 3a HCKIOYEHUEM
Clly4aeB, MpPEeAYyCMOTPEHHBIX 3aKOHOJATeNbCcTBOM PecnyOnuku Kazaxcran winm
VYcrasom OO1iecTBa.

96. Ilpu mnpunstuu CoBeTroMm nupekTopoB OOIIECTBA. PELIEHUH, B Clydae
paBeHCTBa TroyiocoB ujeHOB CoBeTa AUPEKTOPOB, IPABO PEIIAIOUIETO Trojoca
NpUHAISKUT npeaceaarento Copeta nupekTopoB OOmIECTBA.

97. YUnen CoBera OUPEKTOPOB, UMEIOIIMI ,3aMHTEPECOBAHHOCTD 10 BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa AUPEKTOPOB, HE YUaCTBYET B 00CYKIEHUU U
TOJIOCOBAHMH IO JTaHHOMY BOIIPOCY, O Y€M- AEJAETCsS COOTBETCTBYIOIIAS 3alKCh B
npoTokoie 3acenanust CoBera JUPEKTOPOB,

98. CoBer IHPEKTOPOB MOXKET “IIPOBOJUTH PEBU3UIO paHEE MPUHATHIX
pelieHnii. AHaIu3y MOJJIEKAT PEIICHWE W IpolLiecc ero NpuHATUA. PeBusus panee
OPHUHATBIX PELICHUH NPOBOAUTCS TIPH IPOBEIECHUU COBETOM JIHPEKTOPOB OLIEHKHU
CBOEH JIeSITEJILHOCTH.

IHaparpa¢g 11. Ouenka nesitesibHOCTH CoBeTa TMPEKTOPOB

99. CoBeT IUPEKTOPOB, KOMUTETHI U ujieHbl CoBETa AUPEKTOPOB OIICHUBAIOTCS
Ha exerogHoil ocHoBe. I[Ipm STOM He pexe OIHOro pa3a B TPpU Trofa OIEHKa
MIPOBOJIUTCS C IIPUBJICUCHUEM HE3aBUCUMOM MPOo(heCCUOHATBHOM OpTraHu3aIliH.

[IpoBenieHMEe OLEHKU MAESATEIBHOCTH COBETAa JUPEKTOPOB HANpPaBICHO Ha
onpeneneHue, 3PEGEeKTUBHOCTH pabOThl COBETa JMPEKTOPOB, KOMMYHHUKAIIUH C
WCIIOJIHUTEIBHBIM OPraHOM, IIOBBIIICHUE BOBJIIEYEHHOCTH KOMHUTETOB M YIICHOB
COBETAa" NHUPEKTOPOB B €ro paboTy, OMpeaeieHHe NPUOPUTETHHIX HAMpaBICHUN
yIIydlieHus paboThl COBETA IUPEKTOPOB, KOMUTETOB U KOPIIOPATUBHOTO CEKPETapSI.

100. Ouenka mo3BOJIsIET ONMPEAEIATh BKJIaJ COBETa JUPEKTOPOB, KOMUTETOB U
KaXXJIOTO0 U3 €ro YJIEHOB B POCT JOJI'OCPOYHOM CTOMMOCTH U YCTOMYMBOE pPa3BUTHE
OOmiecTBa, a TakKe BBISBIATh HAMNPABICHUS M PEKOMEHJIOBATH MEphI JJIs
yiyuiieHud. Pe3ynbTaThl OLIEHKU UCHOIB3YIOTCS JUIsl ONpeiesieHus] TOTpeOHOCTEN B
HaBbIKaX, OMNbITE W 3HAHUAX WICHOB COBETAa JTUPEKTOPOB HEOOXOJUMBIX JIs
o0OecrieyeHus: pocTa JOJITOCPOUYHON CTOMMOCTH M yCTOMYMBOro pa3Butus OOiiecTsa,
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IJIAHUPOBAHUSI MPEEMCTBEHHOCTH M Tiepen3Opanun. B ciyuae Hamuuus cepbe3HbIX
HEJIOCTAaTKOB B pe3yJIbTaTaX JAESITEIbHOCTU OTACIBHBIX UJICHOB COBETA JUPEKTOPOB,
npejcenaTelb COBETa JTUPEKTOPOB MPOBOAUT KOHCYJIbTAlMU C AaKIUOHEPaAMHU
(€IMHCTBEHHBIM AKIIMOHEPOM) ISl MPUHSTHUS HMH COOTBETCTBYIOIIETO PEIICHHUS.
Pe3ynbTaThl OLICHKM MPUHUMAIOTCSI BO BHUMAaHWE MPU OMNPEICICHUH ONTUMAIBLHOTO
KOJIMYECTBEHHOTO COCTaBa COBETa M pa3Mepa BO3HArpaXxJeHUs 4YJICHOB COBETa
JTUPEKTOPOB.

101. Onenka sBnseTcs OAHUM U3 OCHOBHBIX MHCTPYMEHTOB ITOBBIILEHUS
npodeccroHaIu3Ma CoBeTa JUPEKTOPOB U €r0 UHAUBUIAYATBHBIX YJICHOB U TTOMOTAET
pa3pabotath 3(QPEKTUBHBIE W HaJJIekKaIue MPOTPpaMMbl BBEJCHUS B JIOJDKHOCTb U
oOydyeHus JJisi HOBBIX U JICHCTBYIOIIMX WICHOB COBETa JUPEKTOPOB. OlieHKa
IPOBOJIUTCS Kak JJisi HE3aBUCHUMBIX JUPEKTOPOB, TaK U s - OpPeACTaBUTEICH
aKIIMOHEPOB (EIMHCTBEHHOI'O aKIIMOHEpa), U, B Cliydae BKJIFOYCHUS B COCTaB COBETa
JTUPEKTOPOB, PYKOBOJIUTEIISI UCIIOJIHUTEIILHOTO OpraHa.

[Ipencenarens coBeTa JIUPEKTOPOB HECET OTBETCTBEHHOCTbh 3a MPOIIECC
IIPOBEICHUS OIEHKH U MPUHSATHUE MEP I10 €ro pe3yJbTaTaMm.

102. IIpoBeaeHue OIEHKN OCYIIECTBISAETCS O TIPUHITUIIAM, KaK PEryJISpHOCTbD,
KOMILIEKCHOCTh, HEMIPEPBIBHOCTD, PEATUCTUIHOCTh, KOH(UICHITUATBLHOCTb.

103. Ilpouecc, cpokd M MOPSIAOK MPOBEICHHS OLEHKU AesiTteabHOCTH CoBera
IUPEKTOPOB, €r0 KOMHUTETOB MU WIEHOB (COBETa IHPEKTOPOB pErJaMEHTUPYETCS
BHYTPEHHUMH JIoKyMeHTaMu OO1iecTBa.

104. OneHka BKJIIOYAET, B TOM YUCIIE PACCMOTPEHUE CIEAYIOIIUX BOTIPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa IUPEKTOpPOB (OajlaHC HABBIKOB, OIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSAIIMX 3ajad Tepen
OO011ecTBOM;

2) SCHOCTb BWJICHHS, CTPAaTETWH, OCHOBHBIX 3ajJa4, MpoOJieM M IIEHHOCTEH
OOmecTBa;

3) mIaHbl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) pyukumonupoBanue CoBeta TUPEKTOPOB KaK eUHOro oprana, poiau Cosera
JTUPEKTOPOB U PYKOBOJIUTEINS MPaBIeHUA B ieaTeabHocTr OOIIECTBa;

5) addextrBHOCTS B3aumMojeicTBUss CoBeTa JUPEKTOPOB ¢ EMWHCTBEHHBIM
AKIIMOHEPOM, UCTIOJTHUTEIbHBIM OPTAaHOM M IOJKHOCTHBIMM JinliamMu OO011ecTBa;

6) 3(hPeKTHBHOCTH Kaxk10r0 u3 WieHoB CoBeTa TUPEKTOPOB;

7). 5bdexTuBHOCTS HesTenbHOCTH KOoMHUTETOB (CoBeTa IUPEKTOPOB H WX
B3auMo/jelictere ¢ COBETOM TUPEKTOPOB, YIEHAMH HUCHIOJHUTEIBHOIO OpraHa;

8) kauecTBO HHQOpMAIMU M JOKYMEHTOB, mpeaoctaBisieMbix CoBery
JTUPEKTOPOB;

9) kauecTBO 00Cyx)aeHU Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTHBHOCTH NEITETFHOCTH KOPIIOPATUBHOTO CEKPETapS;

11) sscCHOCTB MPOLIECCOB ¥ KOMIIETCHIIHIA;

12) mpotiecc BBISIBICHUS U OIIEHKH PUCKOB;
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13) B3aumopeiictBue ¢  EJAMHCTBEHHBIM  aKIMOHEPOM U HHBIMH
3aMHTEPECOBAHHBIMUA CTOPOHAMU.

105. Onenka npoBoautTcs COBETOM AUPEKTOPOB HA €KETOJAHOM OCHOBE C
Y4E€TOM COOTBETCTBYIOIIEH OLEHKM KOMHUTETa IO KaapaM W BO3HArpaXJIcHUSM.
CnocobaMu OLIEHKM SIBJISIFOTCSI  CaMOOLIGHKA WJIM TPUBJIEYEHUE HE3aBUCHUMOIO
KOHCYJIbTaHTA i1 TOBBIIIEHHUS KayecTBa OLEHKUA. He3aBHCUMBINM BHEIIHHIA
KOHCYJIbTAHT IPUBJIEKAETCS HE pPEXke YeM OJUH pa3 B TPU roja 3a CUET CPENCTB
OOwecTBa.

106. Pe3ynbraThl OLIEHKH SBISIOTCS OCHOBAHMEM U1 EJXMHCTBEHHOTO
aKuuMoHepa B nepen3dpanuu Bcero coctaBa CoBeTa TUPEKTOPOB MU OTAEIBHOTO €ro
4JieHa, nepecMoTpe coctaBa CoBeTa TUPEKTOPOB U pa3Mepa BO3HATPAKIAEHUS YIECHAM
CoBera aupekTopoB. B ciydae Hanuuusi Cepbe3HBIX HEIOCTATKOB B pe3yJbTaTax
NEATEIbHOCTU OTAENbHBIX ujeHOB (CoBeTa JHUPEKTOpPOB, MpeAcenareiab COBETa
JUPEKTOPOB IPOBOJIUT KOHCYJIbTAIMU ¢ EAMHCTBEHHBIM aKIIMOHEPOM.

CoBerT JAMPEKTOPOB B €XKErOJHOM TOJOBOM OTYETE ~ OTPAX,aeT, Crocod
IPOBEACHUS OLEHKN COBETA JUPEKTOPOB U MPUHATHIE MEPHI TIO €€ pe3yJIbTaTaMm.

107. EquHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTU COOCTBEHHYIO Oo1leHKY CoBeTa
JUPEKTOPOB CaMOCTOSITENIBHO WJIM C MPUBJICUCHHEM HE3aBUCUMOI'O KOHCYJIBTaHTA.
IIpu oueHke, MPOBOAUMON €IMHCTBEHHBIM aKIIMOHEPOM, YUUTBHIBAKOTCS PE3YJIbTATHI
OLIEHKH, ITPOBEJCHHON COBETOM JIUPEKTOPOB, PE3YAbTaThl AesiTenbHOCTH OOI1ecTBa,
BeinosiHeHue KITJI/KPI.

IMaparpa¢ 12. KopmopaTuBHblii cekperaps O01mecTBa

108. B nensx apdpextuBHON Opranuzamnuu aesTeabHocTH CoBeTa TUPEKTOPOB
U B3aUMOJECHCTBUS HCIOJIHUTEIBLHOIO oOpraHa ¢ EJAWHCTBEHHBIM aKIIMOHEPOM,
CoBeToM IMPEKTOPOB HA3HAYAETCS KOPIOPATUBHBIN CEKPETAPb.

109. CoBer qUPEKTOPOB MPUHUMAET PEIICHUE O Ha3HAYCHUH KOPIOPATUBHOTO
CeKpeTapsi, OMpPeNesIeT CPOK €ro MOJTHOMOYUH, GYHKIIMU U TIOPSJOK ACSTEIbHOCTH,
pa3Mep IOHKHOCTHOT'O OKJaZa M YCJIOBHSI BO3HATPAXKIEHUS, IPUHUMAET PEIICHUE O
CO37aHUM CIYKOBI (CekpeTapuaTa) KOPHOpPATUBHOTO cekpeTaps. KoprmopaTuBHBIN
cekpeTaph nojgotruered CoBety aupekTopoB OOIEecCTBA U HE3aBUCUM OT IPABJICHUS
Ob6miecTBa.

110. OcHoBHBIE 00S13aHHOCTH KOPIIOPATUBHOTO CEKPETAPS BKIIOYAOT:

COJICIICTBHE B CBOEBPEMEHHOM M Kau€CTBEHHOM IMPUHSTHUH B3aHMMOCBSI3aHHBIX
n (WIM) B3aUMOJOIOJHSAIONIMX KOPHOPATUBHBIX PEIICHUH CO CTOPOHBI COBETa
JTUPEKTOPOB €AMHCTBEHHOTO aKIIMOHEPA;

BBINIOJIHEHUE POJIM COBETHUKA I YJIEHOB COBETa IUPEKTOpOB, lIpaBneHus,
AHTUKOPPYIITMOHHOW KOMIUTIACHC-CIY>KObI W OMOYJCMEHa IO BCEM BOMIpPOCaM HX
NEATeNIbHOCTH W TNPUMEHEHUs TMOoJoKeHuil Hacrtosimiero Kopaekca, a Takxke
MOHHUTOPMHI  3a  peanu3auved  Hacrosmero Komekca u  ydactue B
COBEPIICHCTBOBAHUYU KOPIOPATUBHOIO yIpaBiieHust B OOIIECTBE U OpraHU3aLMIX.
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KOHTPOJIb CBOEBPEMEHHOTO UCTIOTHEHUS KOPIIOPATUBHBIX PEIICHUHN, TPUHATHIX
EnuHCcTBEHHBIM aKIIMOHEPOM U COBETOM JIUPEKTOPOB;

MOHUTOPHUHT UCIIOTHEHHUS UCIIOTHUTEIBHBIM OPraHOM U JIPYTUMH KIIFOUEBbIMU
paboTHUKaMHu pelieHud EQuHCTBEHHOTO akIMOHEpa W COBETa JUPEKTOPOB,
nH(POPMHUPOBAHUE COBETA JUPEKTOPOB O TAKOM HCIOTHEHUU/HEUCTIOTHEHUH;

ydacTHEe B COBEPIICHCTBOBAaHWU KOPIOpPATUBHOrO ympabieHusi OOmiecTtBa u
OpraHu3aIusx.

KopriopaTuBHbIli cekpeTapb TakKe OCYIIECTBISIET MOJATOTOBKY OTYETa O
cOOJIFOICHUY TIPUHIIMIIOB U MOJIOKEHUH HacTosero Kojgekca, KOTOpbIi BKIHQUAETCS
B cocTaB rojioBoro otruera OOmiecTtBa. B 1aHHOM oTueTe OTpakaeTcs TepEeUCHb
OPUHIMIIOB U moJjioxkeHud Komekca, koTopeie HE COOJIIOAAIOTCS, C MPUBEACHUEM
COOTBETCTBYIOIIUX JOKYMEHTAJIBHO MOJATBEPKIECHHBIX O0BICHECHUN:

Boznoxxenne MHBIX 0O0sS3aHHOCTENW Ha KOPIOPATHBHOIO CEKpeTaps JTOJHKHO
OCYIIECTBIIATBCA C YYETOM TEKYyIIeH Harpy3kd KOPHOPATHBHOTO CEKpeTaps.
Bo3noxxeHne HOBBIX 00s3aHHOCTEN HE JIOJKHO HETaTUBHO CKA3bIBAThCS HA KAYECTBE
BBITIOJIHSIEMBIX  (YHKIIMH, ONMHCAHHBIX B HacrosmeM -Kojaekce W BHYTPEHHHX
nokymentax O6mectBa. HoBble QyHKIIMU HE TOJKHBL IYOIUPOBaTh (PYHKIIUU HHBIX
CTPYKTYPHBIX TOJApa3ACICeHUN W JOJDKHOCTHBIX JHH. B ciydae ayOnmupoBaHus
TpeOyeTcst mepecMoTp GYHKIUN € 1ETbI0 MUHUMHU3AINN 1yOIUPOBAHUS.

111. OcHOBHBIE (PYHKIIMU KOPIIOPATHUBHOI'O CEKpeTaps B 4acTh oOecreueHus
NEeATEIbHOCTU COBETA TUPEKTOPOB BKIIIOYAIOT, B TOM YHCIIE:

1) oka3zaHue TOMOIIM TMpeJceaaTeNilo COBETa AUPEKTOPOB B (HOPMHUPOBAHUU
IUTaHa paboThI ¥ IOBECTOK 3aCeIaHMI;

2) opranu3anus IpoOBEeACHUS 3aCCaHN COBETAa TUPEKTOPOB U €r0 KOMUTETOB;

3) obecrnieyeHue MONYYCHUS] YJICHAMH COBETA JMPEKTOPOB aKTYaJbHOU U
CBOEBPEMEHHOM HMH(pOPMAITUH, [TOCTATOYHOU JUISl MPUHSITHS PEIICHUH MO BOIPOCAM
NOBECTKH JHS U B paMKaxX KOMIIETEHIIMM COBETA JUPEKTOPOB;

4) mnporokonupoBaHue 3acenanvii CoBeTa JUPEKTOPOB M KOMHTETOB,
oOecrieueHue XpaHEHUs MPOTOKOJIOB, CTEHOTpaMM, MartepuaioB 3aceaanuii Cosera
JTUPEKTOPOB U KOMUTETOB;

5) koHcyimbTHpoBaHMe wieHoB (CoBeTa JUPEKTOPOB IO  BOIpOcCaM
3akoHOMaTenbcTBa PecrmyOnmmkm  Kaszaxcran, VYcraBa OOmiecTtBa, HaCTOSIIETO
Konekca, BHYTpEeHHUX JTOKYMEHTOB, OCYLIECTBICHHE MOHUTOPHUHIA MPOUCXOIAIINX
M3MEHEHHUH 1 CBOeBpEeMEHHOE H(opMupoBanue uieHoB CoBeTa JUPEKTOPOB;

6) opraHu3anusi BBEJCHHUS B JOJDKHOCTh BHOBb HM30paHHBIX wieHOB CoBeTa
JTUPEKTOPOB;

7) opranuzanusi oOyueHus: wieHoB (CoBeTa IJUPEKTOPOB W MPUBIICUCHUS
AKCHEPTOB;

8) opraHuzanus B3anumoaeicTBus uieHoB CoBeTa TUPEKTOPOB C aKIIUOHEPOM U
WCTIOTHUTEIBHBIM OPTaHOM.

B gactu obecnieueHust B3aumMoaecTBUS ¢ EMMHCTBEHHBIM aKIIMOHEPOM:
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1)  CBOEBpPEeMCHHOE HaIPaBJICHUE MATEPHUAJIOB IO BOIPOCAM, BHIHOCUMBIM
Ha paccMOoTpeHue EAMHCTBEHHOTO akiMoHEepa MJig MPUHSTHS COOTBETCTBYIOIIMX
peLICHUN;

2)  obecrieueHHWE  HAMJICHKANIETO  B3aMMOJICHCTBUSA  OpraHM3alud ¢
EnuHCcTBEHHBIM aKIIMOHEPOM, BKJIIOUasi KOHTPOJIb 32 MPEIOCTaBIeHuEM UH(OpMaluu
Ha 3anpochl EAUHCTBEHHOTO aKIIMOHEPa HAa CBOEBPEMEHHOM OCHOBE.

B vactu BHepeHUs HaIexKalel MPakTUKKA KOPIIOPATUBHOTO YIIPABICHHUS:

1)  MOHUTOPHHI peau3alldd M COOJIIOJCHUS TPHUHIIMIIOB M ITOJIOKCHUU
Hacrosiero Koxaekca,

2)  TOATOTOBKa OTYeTAa O COOJIIOJICHUU TPHHIIMIIOB U | IOJOXKCHHIMA
Hacrosiero Koxaekca,

3)  BBIABIICHHE B paMKaxX MCIIOJIHCHHS CBOUX IMOJHOMOYHA HAPYIICHUN B
YaCTH HOPM KOPHOPATHUBHOIO YIIPABICHUS, 3aKPEIUJICHHBIX 3aKOHOJATEIbCTBOM,
YcraBoMm u npyrumu gokymeHtamu OOIIecTBa;

4)  KOHCYJAbTHpOBaHHEC EIMHCTBEHHOrO aKIMOHEPA,. JOJDKHOCTHBIX JIHII,
pabotHrKoB OOIIECTBA IO BOMIPOCAM KOPIOPATUBHOTO YIIPABICHUS;

5)  MOHHTOPHHI JydYIlled MHpPOBOHM MPAKTHUKH ‘B Ccdepe KOPIOPaTHBHOTO
yOpaBJICHUS U BHECEHUE TMPEIJIOKEHUN T10, COBEPIICHCTBOBAHUIO TMPAKTHUKH
KOPIIOpaTUBHOTO yrpasiieHus B O01iecTBe.

112. C uenpto obecnieueHuss 3GPEKTUBHOTO B3aMMOJCHCTBUS W Ieperadn
uHGOpMAIIMK MEXIYy OpraHaMu OpraHU3alllM, KOPIOPATUBHBIA CEKpETaph ITOJIKEH
o0nazaTh yMEHUEM BBICTPAUBATh IUIOJOTBOPHBIE B3aMMOOTHOLIEHUS M 00Jagaer
HaBbIKAMU 1O pa3pelIeHr0 KOHGIUKTHBIX cuTyaluil. B ciydae BO3HMKHOBEHUS
CUTyalluii ¢ KOH(PIUKTOM HHTEPECOB, KOPIIOPATUBHBIA CEKpPETaph JOBOIUT TAHHYIO
UH(GOPMAIIHIO 10 CBEJICHUS MPEACEaaTeNsi COBETa TUPEKTOPOB.

113. Jlna wcrmoiaHeHus . CBOMX OO0sS3aHHOCTEH KOPIOPATUBHBIA CEKpeTapb
obOnamaer 3HAHMSAMHU, ONBITOM W KBaIM(UKAIMEH, JTOOPOCOBECTHOM JEI0BOM
penyTtanueii. Moxket ObITH CO3/1aHa CTy>k0a KOPIOPATUBHOTO CEKpeTaps.

114. Ha 10m&HOCTh KOPIIOPATUBHOI'O CEKPETapsl Ha3HAYAETCS JIULIO, UMEIOIIEE
BBICIIEE  IOPUAMYECKOEC WM JKOHOMHYECKOEe Oo0pa3oBaHUE, CIEHUATBHYIO
MOATOTOBKY MO KOPIIOPATUBHOMY YIIPABJICHHIO, CTaK paOOTHI MO CIIEUATBLHOCTH HE
MeHee 3 JIeT; B TOM 4YHCJE€ B JOJKHOCTH PYKOBOJIUTEISI HE MeHee | rofa.

115.°B muensx mnosbimeHuss 3(PGEKTUBHOCTH TOATOTOBKH W TIPOBEICHUS
3acenanuit COBETOM JUPEKTOPOB MEPUOIWYECKA OOCYXKTaeTcsi TMOJHOTA U
b (QEeKTUBHOCTh TpenoCTaBlIeHHBIX uieHaM (CoBeTa JTUPEKTOPOB MAaTEPUAIIOB.
Pe3ynbTaThl JaHHBIX 0OCYXIACHUHN CITy>KaT OCHOBAaHHWEM IS OIICHKH 3(PPEeKTUBHOCTH
NEATEeNIbHOCTU KOPIIOPATUBHOT'O CEKPETapsI.

116. B orHOLIEHNH KOpHIOpAaTUBHOTO cekpeTapsi B O0miecTBe pa3padbarbiBaeTCs
MporpaMmMa BBEJICHHS B JJOJDKHOCTh M TUIAaHUPOBAHUS NpeeMCcTBeHHOCTH. HazHaueHue
KOPIOPATUBHOTO CEKPETAps OCYIIECTBIISIIOTCS HA OCHOBE OTKPBITHIX M MPO3PAYHBIX
MpOLIEAYP, 3aKPEIVICHHBIX BO BHYTPEHHUX JTOKyMeHTax OO1ecTBa.
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117. KopnopaTuBHBII CEKpETapb OCYIIECTBISIET CBOI JEATEIBHOCTH HAa
OCHOBE MOJIOKEHUS, yTBEpk1aeMoro CoBeTOM JUPEKTOPOB, B KOTOPOM yKa3bIBAKOTCS
(GyHKIMHU, TIpaBa U 0053aHHOCTH, MOPSAJOK B3aUMOJEUCTBUs ¢ opranamMu OOIecTBa,
KBaJIM(PUKALIMOHHBIE TPEOOBaHUS U Apyras UHPOpMaLUs.

118. [Ins BbIMOIHEHUsT CBOMX (PYHKUMH KOPHOPATUBHBIA CEKpeTapb
HAJIENSIETCSl CIIEIYIOIIUMU TOJTHOMOYHSMM:

1) 3ampammuBarh U MOJy4YaTh Y JOJDKHOCTHBIX JIUI[ ¥ paboTHHKOB OOIecTBa
Marepuasibl, JOCTAaTOYHbIE JUIsl TPUHATHS pelieHuid Ha 3acegaHusix (CoBera
JTUPEKTOPOB M MaTepuaibl, HEOOXOJUMBbIE ISl MPUHATUS pelleHuid EnuHCcTBEeHHBIM
aKLHLOHEPOM;

2) TpUHUMATh MEPHI 10 OpraHu3aluu 3aceaanuii Copera JUPEKTOPOB;

3) HemocpenCTBEHHO B3aWMOJACWCTBOBATh C TMpeAceAaTesieM "M YICHaMH
CoBeTa UPEKTOPOB, MCIOJHUTENBHOIO oOpraHa, paboTHukamu OOmIecTBa,
EnvHCTBEHHBIM aKIMOHEPOM.

Ucnonuurensupiii opran OOIecTBa 0Ka3blBaeT KOPIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COJCHCTBUE NPU UCIIOIHEHUH UM CBOMX HOJHOMOYMH.

IHaparpa¢ 13. OmOyacmen O0mecTBa

119. B nensax coOirofeHUs TPUHIIUIOB -JIEJOBOW ATHUKA W ONTUMAIBHOTO
PETYJIMPOBAaHUS COLIMATBHO-TPYAOBBIX CIIOPOB, BO3HHKawmux B OOmecTtse u
OopraHu3aluii, Ha3HavYaeTcs OMOYICMEH.

Kannunar Ha qomxHOCTh OMOYACMEHA JTOJDKEH UMETh O€3YIPEUHYIO JeJI0OBYIO
pemyTanuio, BBICOKUNA  aBTOPUTET: W  00JagaTh CIOCOOHOCTHIO  MPUHSATHUSA
OeCIIpUCTPACTHBIX PEIICHUH.

120. Om6yncmen HazHayaetcst pemieHueMm CoBera qupekTopoB OOmiecTBa U
OpraHu3aluid MU TMOJUICKUT. Hepen3OpaHuio Kaxiable nBa roxa. Poms omOynacmena
3aKJII0YAETCs] B KOHCYJITUPOBAHUHN OOPATUBIIUXCS K HEMY paOOTHUKOB, YYACTHHKOB
TPYJIOBBIX CIIOPOB, KOH(GJIMKTa ¥ OKa3aHWM UMM COJCUCTBUS B BBIPaOOTKE
B3aUMOIIPUEMIIEMOL0, KOHCTPYKTUBHOTO M PEAIU3yEeMOr0 pPEUIEHUS C Y4eTOM
coOmoieHnss HOpM 3akoHojaatenbcTBa Pecnyonmuku Kaszaxcran (B ToM umcre,
COOMIOIeHUS . KOH(PUICHIIMATLHOCTH), OKa3aHWU COACHCTBUS B  pEIICHUU
MPOOIEMHBIX  COITMAIBHO-TPYAOBBIX BOMIPOCOB, KaK paOOTHUKOB, Tak u OOIiecTBa u
OpraHu3aIluu.

121. OMOyacMeH BBIHOCHUT Ha PACCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB H
JNOJDKHOCTHBIX Jull OOmiectBa M oOpraHuM3alui BBISIBICHHbIE UM MPOOJIEMHbIE
BOIIPOCHI,  HOCSIIIME  CHUCTEMHBIM  xapaktep U TpeOylollue  NPUHATHUS
COOTBETCTBYIOIIUX pEHICHUH (KOMIUIEKCHBIX MEP), BBIABUTaeT KOHCTPYKTHUBHBIC
MPEJIOKEHHUS] 1JI1 UX PEIICHUSI.

122. OmOyncMeH He pexe OJHOTO pa3a B TrOJ NPEACTaBIsieT OTYET O
pe3yibpTaTax MNpOBEACHHON pabOThl KOMUTETY MO KaJpamM UM BO3HArpa)xAacHUsIM
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coBeTa AupeKkTopoB OOIIEeCTBA U OpraHU3alUii, KOTOPbIE OLIEHUBAIOT PE3YJIbTATHI €TI0
NeSATeTLHOCTH.

123. Coset nupektopoB OO1iecTBa yTBEpkKIaeT Iro/I0BOM 11aH padbotsl u KIID,
HE peXe OJHOr0 pa3a B KBapTaj OLEHUBAET PE3yIbTaThl ACSITEIILHOCTH OMOYJICMEHA,
paccMaTpuBaeT BOMPOCHI OIUIAT TPYyJla U MPEMUPOBAHUS, U MPUHUMAET PEIICHUE O
MPOJJICHUH WM TMPEKPalleHUH TOJHOMOYMHN JIMIla, 3aHUMAIOIIETO JIOJKHOCTh
omOyacMeHa. Bompochl ycinoBui omiaTel TpyJda U MPEMHUPOBAHUS OMPEACIISIIOTCS
BHYTPEHHUM HOPMATUBHBIM JOKYMEHTOM, YTBEPXKIA€MBbIM pEIICHUEM COBETa
nupexTopoB OOmiectBa. MecTo BBINIOJHEHHS] padOThI, YCIOBHS Tpyaa oMOyiCcMEHa
OTPEJIENISIIOTCS PEIIEHUEM UCTIOIHUTENIbHOro oprana O0uiecTna.

OO6miecTBO 00s13aHO TIPUACPKUBATHCS BBICOKMX ATHYECKHUX -CTAaHAAPTOB U
BHEJIPSATH HEOOXOIUMBIE MPOLEAYPHl JJIsI 00eCreYeHUs MOCTOSIHHOLO  TIPUMEHEHUS
ATUX CTaHAApPTOB BCeMU paOOTHUKaMU U napTHepamu OO1iecTBa.

IMaparpa¢ 14. Cay:xx6a BHyTpeHHero aynura npu-CoBere JTUPEKTOPOB
OO0mecTBa

124. B uensx coaeicTBUsL COBETY TUPEKTOPOB B OCYILIECTBICHUN HAA30pa HaJ
CUCTEMAaMH YIPABJICHUS PUCKAMH, BHYTPEHHErO. KOHTPOJS U KOPHOPATUBHOTO
yIpaBJIEHUs COBET IUPEKTOPOB 0OECIIeUNBAET HATMYUE HE3aBUCUMOI'O BHYTPEHHETO
aynuta. B wactHOocTH, cinyx0a BHyTpeHHero ayauta (nanee — CBA) co3maercst kak
OTZIEJIbHOE CTPYKTYpHOE MOJApa3AeIeHUE Al IPEIOCTABICHUS COBETY JUPEKTOPOB U
UCIIOJIHUTEILHOMY  OpraHy  HE3aBUCHMBIX U  OOBEKTHBHBIX TapaHTUH U
KOHCYJIbTAllM{, HAMpPaBIEHHBIX HA COBEPIICHCTBOBaHHE HesiTenbHocTH OOIecTBa u
NOCTH)KEHUE TOCTABJICHHBIX . I€Jiel, Ha OCHOBE CHCTEMaTU3MPOBAHHOIO H
MIOCIIEIOBATENIBHOTO TOJIX0/Ia K. OIEHKE U TMOBBIMICHUIO d()PEKTUBHOCTH MPOIECCOB
yIpaBJIEHUSI PUCKaMU, BHYTPEHHETO KOHTPOJISI U KOPHOPATUBHOTO YIPABIECHUS.

CoBer nupektopoB: OO0IIecTBa OMpeaeseT KOJIUUYECTBEHHBIH COCTaB CIIYKOBbI
BHYTPEHHETO AayauTa, CpPOK TMOJHOMOYMI ee pabOTHUKOB, Ha3HA4YaeT ee
PYKOBOJUTENS, a  TAKKE JOCPOYHO IMPEKpaIllaeT €ro MOJIHOMOYUS, OINpEAEsieT
MOPAZIOK ee PaboThl, pa3Mep M yCIOBUS OIUIATHl TPY/la U IPEMHUPOBAHUS PaOOTHHUKOB
CITy’kObl BHYTPEHHETO ayJIuTa, a TAaKXkKe OF0/KET CIIYKObl BHYTPEHHETO ayInuTa.

125.-PaboTHUKH CIy>KOBI BHYTPEHHETO ayauTa HE MOTYT OBITh WM30paHbI B
coctaB CoBeTa AUPEKTOPOB U UCHIOIHUTENBHOTO oprana OOiecTsa.

126. Cnyx0a BHYTpPEHHETO ayauTa MOJYUHSETCS HemocpeAcTBeHHO COBETY
nupekropoB OOmiecTBa U SIBISETCS HE3aBUCHUMOW OT HCIOJHUTEIBHOIO OpraHa
O6mectBa. 3amaun w (QYHKIUU CIyKObl BHYTPEHHETO ayaWTa, €€ IpaBa U
OTBETCTBEHHOCTHh OMNPENECISIOTCS TOJOKEHHEM O CIIy)kOe BHYTPEHHETO ayauTa,
yTBepknaeMbiM CoBeToMm aupekTopoB ObmecTna.

OpranuzanioHHasl MOJJYMHEHHOCTh U (YHKIMOHANIbHAsA NoaoTyeTHOCT CBA
COBETY JAUPEKTOPOB O3HAYAET:
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1) yTBepkaeHHUE COBETOM  JUPEKTOPOB  (MOcie  MpeaBapUTEILHOTO
pacCMOTpPEHUsT KOMUTETOM MO ayJIUTY) TMOJOKEHHS 00JIaCTM BHYTPEHHETO ayauTa,
perIaMEeHTUPYIONIUX 1IeNH, 3a71a4, YHKIIUU U TIOpsiIoK AesiTeabHOCTH CBA,

2) yTBEpXKICHUE COBETOM JHUPEKTOpOB (TOCle  MpeABapUTEIHHOTO
pacCMOTpPEHUsST KOMHUTETOM IO ayAuTy) PHUCK-OPUEHTUPOBAHHOTO T'OJOBOTO
ayJIMTOPCKOTO MJIaHa;

3) nmpemocTaBiICHHUE COBETY JHUPEKTOPOB (MOCiIe  MpelIBapUTEIHHOTO
pacCMOTpPEHUs KOMUTETOM IO ayJIUTy) €XKEKBapTaJbHbIX U TOJOBOT0 OTYE€Ta O
BBITIOJIHEHUU TOJ0BOTO ayJAUTOPCKOTO IJIAaHA U MHOW MH(POPMAIUU O JEATCIbHOCTH
BHYTPEHHETO ayJUTa;

4)  yTBepXKICHHUE COBETOM JIUPEKTOPOB  (MOcCie  MPEeaBaAPUTEIHLHOTO
pacCMOTpEHUs KOMHUTETOM IO ayJUTy) PElIeHU O Ha3HAYE€HUU, OCBOOOKIECHUU OT
JIOJDKHOCTH, BO3HArPaXKJICHUU PYKOBOJUTENS U PAOOTHUKOB CIYKOBI BHYTPEHHETO
ayJIuTa;

5) yTBepKIEHHE COBETOM JHUPEKTOpPOB  (MOCie. MpeaBapPUTEIBbHOIO
paccCMOTPEHUs KOMUTETOM 110 aynuTy) O0rokera CBA;

6) pacCMOTpPEeHHE COBETOM JIUPEKTOPOB CYIIIECTBEHHBIX OTrpaHUYCHUUN
nosiHoMouuid CBA wiM WHBIX OTpaHUYEHHM, CIIOCOOHBIX HETaTHMBHO TOBJUATH Ha
OCYIIECTBJICHHE BHYTPEHHETO ayAuTa.

127. KiroueBble 00S3aHHOCTH CIY>KObL - BHYTPEHHETO ayJauTa BKIIIOYAIOT
OLICHKY KaudecTBa CHCTEMbl BHYTPEHHErO: KOHTPOJS U YIpaBJICHUS pHUCKAMU B
OOmectBe u JOBEJACHUE JI0 CBEACHHUS  COBETa JTUPEKTOPOB HUHGOPMAIMH O
JOCTaTOYHOCTH M 3((PEKTUBHOCTH TaHHOM cuctembl. OCHOBHas 3ajaya CIyXKObI
BHYTPEHHETO ayIuTa 3aKII0YaeTCs B COJCHCTBUU YIYUYIICHUIO pE3yJIbTaTOB
nesrenpbHoctr OO0IIecTBa.

128. B mosioxeHuw 0. CIy)KO€ BHYTPEHHETO ayauTa OIpeNesioTcs U
3aKPeTUISIOTCS:

1) mpuBepKEHHOCTH TIPUHIIUIIAM U TOJOXKEHUSAM, PUHATHIM MEKTyHAPOIHBIM
Nucturyrom BHyTpeHHMX ayauTopoB (The Institute of Internal Auditors);

2) cTaTyc, UenH U 3a7a4d BHyTpeHHero aynuta OO0IiecTna;

3)  ycnoBus o0OecrieueHusT  HE3aBUCHUMOCTH, OOBEKTUBHOCTH U
npodeccronamm3Ma CirykO0bl BHYTPEHHETO ayauTa JJIs JOCTHKEHUS Ielei W 3aaad
BHYTPEHHETO ayauTa U 3P(HEKTUBHOTO BBITIOJHEHHSI CIIYKOOW BHYTPEHHETO ayJauTa
cBoUX (PYHKIMIT 1 00s3aHHOCTEH;

4) xkBanM(UKAIMOHHBIE TPEOOBAHUSA K PYKOBOJUTENIO U PAOOTHUKAM CITY>KOBI
BHYTPEHHETO ayJIUTa;

5) o0BeM U comepxKaHuE ACSITSIHBHOCTH BHYTPEHHETO ayanTa;

6) mpaBo AOCTyIa K JOKYMEHTAllUHU, COTPYAHUKAM U MaTepHaIbHbIM aKTUBaM
MIPU BBITIOJIHEHUU COOTBETCTBYIOIIUX 33JaHUI;

7) TOpPSIAOK B3aUMOJICHCTBUSI CIIY>KObl BHYTPEHHEIO ayauTa C COBETOM
TUPEKTOPOB U mpaBieHueMm OOliecTBa U MPEACTABICHUSI OTYETHOCTH KOMUTETY IO
ayJIUTy U COBETY aupekTopoB OOmiecTna.
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129. B mnonoxenun o ciay:xk0€ BHYTPEHHEro ayauTa MpeaycMaTpUBAIOTCS
TaKXKe CJICIYIONINE 3a]ja4i U (QYHKIIUU:

1) copnelictBue mpaBieHu0 U paborHukam OOmecTBa B pa3paboTke U
MOHHUTOPHUHI€ MCIIOJHEHHUS TPOLEAYp U MEPONPUSITHN IO COBEPIICHCTBOBAHUIO
CHUCTEMbl yIpPAaBICHUS PUCKAMUA M BHYTPEHHErO0 KOHTPOJSA, KOPIOPATUBHOMY
YIPaBIICHUIO;

2) KOOpJWHAIMS JEATEIbHOCTH C BHEIIHUM ayauTopoM OOIiecTBa, a Takke
JUIAMH, OKa3bIBAIOIIMMHU YCJIYTH O KOHCYJIBTUPOBAHUIO B OOJIACTU YIpaBICHUS
pUCKaMH, BHYTPEHHETO0 KOHTPOJISI U KOPHIOPATUBHOTO YIIPABIICHUS;

3) mpoBelcHHE B paMKax YCTaHOBJICHHOTO IOPSJKa BHYTPEHHErO HayauTa
JTOYEPHUX OpTraHU3aIU;

4) NOoAroTOBKA W MPEIOCTABICHUE COBETY NUPEKTOPOB U KOMUTETY MO ayAUTy
€KEKBAPTAJIbHBIX U FOJOBOTO OTYETOB O PE3yJbTaTax AESATEIbHOCTH, TIOIPa3ACICHUS
BHYTPEHHET0 ayJUTa W BBIMOJHEHUHU TOJIOBOrO ayJIMTOPCKOro ILlaHa (B TOM YHUCIE
BKJIFOYAIOMIUX MH(OPMAIIMIO O CYIIECTBEHHBIX PUCKaX, HEAOCTATKAX, pe3yJbTaTax U
3 PEKTUBHOCTH  BBITIOJIHEHUS MEPOINPUATHH TO . YCTPAHCHHIO  BBISBICHHBIX
HEJIOCTAaTKOB, pe3yJibTaTaX OICHKH (DAKTUUYECKOTO \COCTOSHUS, HAJEKHOCTU H
3 PEKTUBHOCTH CHUCTEMBbl YIPABICHHUS PHUCKAMH, ~ BHYTPEHHEIO KOHTPOJS H
KOPIIOPaTUBHOTO YIPABICHHUS );

5) npoBepka coOJIO/IEHNs YWICHAMH UCIIOIHUTENbHOTO oprana OOuiecTBa u ee
pabOTHUKAMU TOJIOKEHUH 3aKoHOoaTenbcTBa PecryOnuku Kazaxctan U BHYTpeHHUX
JIOKYMEHTOB, Kacalouuxcs MHcaiijaepckout nHbopManu u 00psObl ¢ KOppYILUEH,
COOJIIOJICHUSI ATUUECKUX TPEOOBAHMIA;

6) OCYIIECTBIEHHE MOHUTOPUHTA 32 MCIOJHEHHUEM PEKOMEHIALMK BHEIIHETO
ayJIuTopa;

7) TNpenoCTaBICHUE . KOHCYJbTAIIMA COBETY JAUPEKTOPOB, MPABJICHUIO,
CTPYKTYpPHBIM MOAPA3ACACHUAM M JIOYEPHUM OpraHu3alusM IO BOMNpPOCaM
OpraHu3aly U COBEPIICHCTBOBAHMS BHYTPEHHETO KOHTPOJIS, YIIPABICHHUS PUCKAMU,
KOPIOPAaTHUBHOTO YHPABIEHUS M OPraHU3alMU BHYTPEHHEro ayaura (BKJIOYas
BOIIPOCHI pa3paOOTKW BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB W IMPOEKTOB B ITHX
o0nacTsaX), a TaKke MO HHBIM BOMPOCaM, BXOJSAIIMM B KOMIIETCHIIMIO CITYKOBbI
BHYTPEHHELO ayIUTa.

CBA ocylIecTBISIET CBOIO JIEATEIIBHOCTh HA OCHOBE PUCK-OPHEHTUPOBAHHOTO
roJI0BOTO ayAUTOPCKOrO IUIaHA, YTBEPKIAECHHOIO COBETOM IUPEKTOPOB. Pe3ynbrarsl
AyAUTOPCKUX OTYETOB W KIIOYEBBICE OOHAPYKEHUS, MOHHUTOPHHT WCTIOTHEHUS
pekomenmaruii CBA  exekBapTaJlbHO BBIHOCATCS Ha PACCMOTPEHHE COBETA
JTAPEKTOPOB.

IIpu ocymectBienun cBoei nestenbHOcTH CBA THpOBOAMT  €XETroJHYIO
OlIeHKY 3()(PEKTUBHOCTU CUCTEMbl BHYTPEHHETO KOHTPOJISI U CUCTEMBI YNPABICHUS
pUCKaMH, OLIEHKY KOPHOPAaTUBHOTO YIPABICHUS C MPUMEHEHHUEM OOILIECTPUHSITHIX
CTaHJApPTOB JESATEIBHOCTH B O0JAaCTH BHYTPEHHEro ayJIuTa U KOPIOPATHUBHBIX
CTaHIapTOB.
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CoBer IHUPEKTOPOB 00ECIIEUMBAET CBOEBPEMEHHOE PACCMOTPEHUE OTYETOB
CBA 1 KOHTpOJIb 32 CBOEBPEMEHHBIM HCIOJHEHHEM pekoMeHaannii CBA.

PykoBoautens CBA pa3palarbIBaeT U MOAAECPKUBAET NPOrpaMMy T'apaHTUU U
MOBBIIIEHUSI KAayeCTBA, OXBATHIBAIOLIYIO BCE BHUJIbBl JEATECIBHOCTH BHYTPEHHETO
ayauTa, ¥ IpeaycMaTpHUBAIOLLYI0 00s13aTeIbHOE MPOBEJCHUE BHYTPEHHEH U BHELTHEN
onieHKH nearenbHocT CBA.

130. Ouenka 3pHeKTUBHOCTH (KayecTBa) NESATEIbHOCTH CIY>KObl BHYTPEHHETO
ayJauTa, €€ pyKOBOAMUTENS U PAaOOTHUKOB OCYUIECTBISIETCS COBETOM JIUPEKTOPOB Ha
OCHOBE BHYTPEHHEr0 HOPMAaTHBHOIO JOKYMEHTA, YTBEPXKAAEMOTO COBETOM
JUPEKTOPOB M  ONPEICISIONUM TMOPSAOK OUEHKH 3(P(EKTUBHOCTH, (KauecTBa)
JEeSATENbHOCTU CIYKObl BHYTPEHHETO ay/IUTa U €€ PYKOBOUTEIS.

[Iporpamma rapaHTMM W TOBBIIMICHHS KadecTBa pa3padarbiBacTcsi H
peanusyeTrcs ¢ LENbI0 OLICHKH COOTBETCTBUS AesaTenbHOCTH CBA MeXxayHapoaHbIM
CTaHJapTaM  BHYTPEHHEro  ayaura. B pamkax  JaHHOM  IporpaMmbl
IpeAyCMAaTPUBAETCS MPOBEACHUE MEPUOAUYECKON BHYTPEHHEU M BHEIIHEN OLICHKU
(Ha cOOTBETCTBHE CTaHAApTaM, KOJAEKCY ITHKM BHYTPEHHUX ayJIHUTOPOB), a TaK¥kKe
OLICHKU 3(P(PEKTUBHOCTH U PE3yJbTaTUBHOCTU BHYTPEHHErO ayAWTa W BBISBICHUE
BO3MOKHOCTEW JIJI1 COBEPIIEHCTBOBAHUS JIESITEIIbHOCTH.

IMaparpa¢ 15. AHTUKOPPYIHIMOHHASI KOMILJIAeHC-CIyKOa

131. Jlns obGecnieuenust coOmogennss OOmEcTBOM, €ro paOOTHHUKAMH H
OOy4YaroIMMHCS PETryJSTOPHBIX TpeOOBAaHUU 1O BOMpPOCaM MPOTHUBOJCHUCTBUS
KOpPPYHIIMM W  HWHBIX  AHTUKOPPYMNIIMOHHBIX  PEryIATOPHBIX  TpeOOBaHMIA,
IPEAYCMOTPEHHBIX 3aKOHOAATEILCTBOM PecmyGnuku Kazaxcran U
MEXTYHAPOIHBIMU JOTOBOpaMU, paTUGUIMpOBaHHBIMU PecnyOmukoi Kazaxcran
(manmee - 3aKOHOJATENBLCTBO), KOTOpbIM OOIECTBO 00S3aHO CJIEIOBAaTh, a TaKKe
BHYTPEHHUX TOKyMEHTOR,OO0IIecTBa, YCTaHABIMBAIOIIMM TOJUTUKA U TPOLETYPHI
110 HWCHOJIHEHUIO VKa3aHHBIX  TpeOOBaHMI, B OO0urecTBe co3gaercs
AHTUKOPPYIIIMOHHAS KOMITIaCHC-CITYk0a.

132. AHTUKOppYNIIMOHHAS KOMIUIAGHC-CIY)K0a CO3/aeTcsl MO PEIICHUIO
CoBeta TUPEKTOPOB U SABISIETCS CTPYKTYPHBIM TofipasaeieHruemM Oo1ecTsa.

133. JleaTenbHOCTh AHTHKOPPYNLIMOHHOU KOMILJIA€HC-CITYKOBI
pErIAMEHTUPYETCS BHYTPEHHUM HOPMATHUBHBIM JTIOKYMEHTOM, YTBEPK/1a€MbIM
CoBeTOM TUPEKTOPOB.

134.  AHTUKOppPYNUHOHHAS  KOMILUIAGHC-CIY’K0a  OCYILECTBJISIET  CBOU
MOJIHOMOYHUS HE3aBHCUMO OT HCIOJHUTEIBHOIO OpraHa, JO0JKHOCTHBIX JIUI]
O6mectBa, mnogotuetHa CoBETYy JHUPEKTOPOB U SABISIETCS HE3aBUCHUMOM TIpHU
obecrieueHnn coOOIeHNs TpeOOBaHMI 3aKkoHOaTeNbcTBa Pecybnuku Kazaxcran o
MPOTUBOAECUCTBUM Koppynuuu. I[lpu 3TOM pyKOBOAMTENH AHTUKOPPYILIHOHHOMN
KOMILUIACHC-CITYKObI, OMNpENeNaeTcss C Yy4eTOM NOTEHIMAJbHOIO0 KOH(JIMKTA
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uHtepecoB. He nomyckaercs coBmenieHue GYHKIMH — aHTUKOPPYMIIMOHHOM
KOMILJIA€HC-CITY>KObI ¢ QyHKUMSAMHU JPYTUX CTPYKTYPHBIX oApa3zaeneHuid O0uiecTna.

135. B pamkax B3aUMOACHCTBUS C  HUCIOJHUTEIBHBIM  OPraHOM
AHTUKOPpPYIILIMOHHAS KOMILIaeHC-CiTyx0a (nanee - Ciryxo0a):

1)  ¢dopmupyer [Tnan pabotsr Ciry:k0bl ¢ yaeToM npeanoxenuid [IpaBienus
0 MPOBEAECHUIO TPOBEPOK U KOHCYIbTAINH;

2) npencrapnsier [lnman  paboter CnyxObl, yTBep)kaeHHbI CoBeTom
nupekTopoB  OOIIecTBa, KOHCYJIBTUPYET 10 BONPOCAM AHTUKOPPYNIIMOHHOTO
KOMILUTaeHCa;

3) HE3aMEJJIUTENIbHO  YBEAOMIISIET  PYKOBOJMTENS  UCIHOJHUTEIBLHOTO
opraHa o (akrax HapyLIEHHMH aHTHUKOPPYMNIIMOHHOI'O 3aKOHOJATENbCTBA, a TaKKe
Clly4asiX, €CJIM B COBEpILECHHE HapYUIEHUS BOBJICUEHBI YJICHBI HCIOJHUTEIBLHOTO
oprana OO1ecTBa;

4) NPEJICTABIsACT MCHOJHUTEIPHOMY OpraHy JUisl IPUHATHS PEIICHUS
3aKJIIOYEHHEe W Marepuanbl 10  pe3yjibTaTaM  IPOBEACHHBIX  CIYKEOHBIX
paccieI0BaHui;

5) BHOCUT HCIOJIHUTEILHOMY OpraHy NpEAJoKeHUs TI0 BOMpocam
COBEpILIEHCTBOBAHUS  AHTUKOPPYNIMOHHOW  gesitenbHocTH — OOmiecTBa,  ero
PaOOTHUKOB U O0YYArOIITUXCS.

136. Haznauenue u ocBoOoxaeHue pykoBoautens CiykObl OCYIECTBISETCS
CoBeToM IHPEKTOPOB.

137. TeppuropuaibHOe TMOApPA3AEICHUE YHIOJIHOMOUYEHHOTO OpraHa Io
POTUBOACHCTBUIO KOPPYIIIMU OKA3bIBAET METOIOJOTUYECKYIO0, METOJIUYECKYI0 U
MH(GOPMAIIMOHHYIO MOAAECPKKY AHTHKOPPYIIIMOHHOM KOMILIaeHC-CITyX0e.

138 AHTHKOppYNIIMOHHAS KOMIUIACHC-CIyk0a €XEKBapTaJIbHO HAIpaBiseT
OTYeTHl Y HWHGOPMAIMIO .~TO0 TMPHUHATHIM AHTHUKOPPYMNIIMOHHBIM MepaMm B
TEPPUTOPUATIBHOE TIOJIPA3JCIEHUE YIIOTHOMOUYEHHOTO OpraHa Mo MPOTHUBOACUCTBUIO
koppyniuu. I[lo 3ampocy yHOJTHOMOYEHHOTO OpraHa IO MPOTHBOJIECHCTBHIO
KOPPYIIIUU  HANpaBIACTCS  JOMOJHUTENbHAs HWHMOpMAIUs 1O  MPUHATHIM
aHTUKOPPYIIMOHHBIM MepaM B Ob1iecTse.

139.  AHTUKOppYHNIIMOHHAs  KOMIUIACHC-CIIy’)k0a  €XKErojHo, a IpH
HEOOXOAUMOCTM  TEPUOJUYECKH MPEJICTaBIsieT OT4YeT O MPOTHUBOJAEHUCTBUU
Koppynuuu siepes CoBETOM TUPEKTOPOB.

140. BzaumopeiicTBUE€  AHTUKOPPYNIMOHHOM  KOMIUIAEHC-CIYXKOBI  CO
CTPYKTYpHBIMU TmoApasfeneHusasmMu OOIiecTBa CTPOMTCS Ha OCHOBE B3aUMHOM
BEKJIMBOCTH U KOPPEKTHOCTH B padoTe.

IHaparpa¢ 16. Yuenslii coBer
141. Jlma paccMOTpeHHMsT BONPOCOB M MPHUHATHE PEUNICHUW IO HAY4YHOW,

y4eOHOM, METOAWYECKON, COIMaJIbHOM M BOCHHUTATEIILHON JEATEIBHOCTH B
OO6mecTBe co3macTcsl YUCHBIN COBET.
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142. KomnereHuusi, nops10k GOpMUPOBAHUS U JIEATEIBHOCTh YUEHOI'O COBETA
pernamentupyercs YcraBom OoOmiectBa u llomoxkenuem «OO0 YdueHOM cOBETER,
yTBepkaaeMoM [IpaBiieHMEM Ha OCHOBE TUIMOBBIX JOKYMEHTOB YIIOJIHOMOYEHHOTO
oprasa.

143. YueHblll COBET MPEIBAPUTENBHO PACCMATPUBAET BOIIPOCHI, CBSI3aHHBIE C
peanuzaiell MPUOPUTETHBIX (CTPATErMYECKUX) HAIMpPaBICHUM MO aKaJIeMUYECKOH,
HAay4YHOM, COLMAILHOM M BOCHHUTATENbHOU JaestenbHocTh OOuiecTBa, OTHECEHHbIE
YcraBoM u/unu 3akoHojaTeabcTBOM PecmyOnuku KazaxcTan K HCKIIOYMTEIBHOM
KOMIIETCHIIUU UHBIX opraHoB OO01ecTna.

JlaHHBIE BONPOCHI HE MPUHUMAKOTCS K PACCMOTPEHUIO HHBIMHU OPraHaMH
OO6m1ecTBa Mpy OTCYTCTBUU PELICHUs] Y UYEHOTO COBETA.

144. Tlpu paccMOTpEHMH BOMPOCOB, OTHECEHHBIX YCTABOM W/WIH
3akoHOJaTeNnbcTBOM PecnyOnuku KazaxcTaH K HMCKIIOUATENBHOM KOMIIETEHIIUH
uHbIX opraHoB OOIlecTBa, pEIICHUS, NMPUHATHIE YUYCHBIM COBETOM I10 JaHHBIM
BOIIPOCAM, CUUTAOTCS PEKOMEHIATEIbHBIMH.

145. IlepcoHanbHbIN COCTaB YUEHOIO COBETA YTBEPHKIAETCS B COOTBETCTBUHU C
[Tonoxxenrnem «O06 Y4eHOM COBETE.

146. BosrnapisieT YUeHBbI COBET PYKOBOJAMTEIb HMCIOJHUTEIBHOTO OpraHa
OO0urecTBa.

147. B cBoeil  EATENBHOCTU - YYEHBII  COBET  PYKOBOACTBYETCS
3akoHoJaTeNnbcTBOM Pecnyonuku KazaxcTtana, TUnoBsiMu NpaBuiiaMu JA€SITEIIbHOCTU
VYyeHoro coBera BbIcIIero yueOHOro 3aBejeHus, Hacrosumm Koaekcom n YcraBom
OO0urecTBa.

148. JlesrenbHOCTh YYEHOIO COBETa OCHOBBIBA€TCSA Ha  TJIACHOCTH
KOJUIEKTUBHOTO OOCYKIEHHUS BOIIPOCOB, BXOISIINX B €0 KOMIIETEHIIUIO.

149. Jlnsg opraHu3am@y. TOJATOTOBKH OOCYXJIaeMbIX Ha YYEHOM COBETE
BOTIPOCOB, KOHTPOJIS 32 HMCIIOJHEHUEM MPUHATHIX pPEIIeHUH, 0O0OOIIECHUsI OMbITa U
pa3pabOTKH TMPEIOKEHUN IO COBEPIICHCTBOBAHUIO (OPM U METOIOB pPabOTHI
CoBeTa W3 yucia €ro. 4Yi€HOB MPUKA30M PYKOBOAMUTENS HCHOJHUTEIBHOIO OpraHa
OO6miecTBa Ha3HAYACTCS YUEHBIN cekpeTapb. CpOK MOJTHOMOYMA YYEHOTO CeKpeTaps 3
roja.

150. Ha yueHoro cekperapsi BO3J1laraercsi OTBETCTBEHHOCTh 32 CBOEBPEMEHHYIO
U KA4EeCTBEHHYIO MOJATOTOBKY MAaTEpHAJIOB K 3aCEIaHUsM YUYEHOIrO COBETa WU 3a
BEJICHUE JIEJIONPOU3BOJACTBA YUYEHOI0 COBETA.

151. JlestenbHOCT, YdYeHOro coBeTa, (HOPMHPOBAHWUE TIOBECTKH JIHS,
MPOBEJICHUE 3aCENaHUK, KOHTPOJb 34 HCIHOJHEHHEM pPEIICHUM, OKa3aHue
MMPAKTUYECKON Y METOJAUYECKON TOMOIIY BO3JAraeTcsi Ha y4€HOTO CEKpeTapsi=

152. CoBMeleHne AOMKHOCTEH Il YYEHOTO CEKpeTapsi, KpoMe Hay4dyHOU U
MEeIarOrTMYECKOM AEATENBbHOCTH, HE JJOMYCKAETCH.

Maparpa¢ 17. UcnoiHUTEIbLHBINH OpPran
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153. PykoBOACTBO TeKylel JeaTenbHOCTbI0 (OOIIecTBa OCYIIECTBISIETCS
IIpaBneHuem.

[Ipencenatens [lpaBnenus-Pextop u uwnensl [IpaBnenus: 061a1ai0T BEICOKUMHU
npoeCCUOHAILHBIMU U JIMYHOCTHBIMU ~ XapaKTEPUCTUKAMU, JO0OPOCOBECTHOM
JIEJIOBOM penyTaluen, U NMPUAECPKUBAOTCI STUYECKUX CTAHAAPTOB. PEKoMeH1yeTCA B
nensix  (GopMupoBaHMS — KBAIU(PUIUPOBAHHOTO  HCIOJHUTEIBHOIO  OpraHa
OCYIIECTBIISITH OBBILLIEHNE KBATHPUKaLMK 4ieHOB [IpaBieHus He pexxe 0JHOro pasza
B I'OJ] 110 KOPIIOPATUBHOMY YITPABJICHUIO.

IIpencenarens [IpaBnenus-PekTop TaKXKe JOJIKEH o0naaarthb
OpraHU3aTOPCKUMHU CIIOCOOHOCTSIMU, pabOTaTh B AKTUBHOM B3aMMOJACHCTBUU C
EnvHCTBEHHBIM aKIMOHEPOM W KOHCTPYKTUBHO BBICTPAaWBaTh [OMAJOI" C HUM,
CoBeToM TUPEKTOPOB, pAOOTHUKAMH U APYTUMU 3aUHTEPECOBAHHBIMH CTOPOHAMMU.

154. [IlpaBnenne mnonmotuetHo CoOBETY AUPEKTOPOB U~ OCYIIECTBISET
PYKOBOJICTBO €)XXEIHEBHOW JesTeNbHOCThI0 OOIiecTBa, HECeT  OTBETCTBEHHOCTH 32
peanu3anuio MiaH/CTpaTeruio/IporpaMMy pa3BUTHS U pelieHnid, puHAThIX CoBeTOM
TUPEKTOPOB U ENMHCTBEHHBIM aKIIMOHEPOM.

155. PykoBoactBo IlpaBnenuem ocymectBisaeT. HNpeacenarens I[IpaBnenusi-
Pextop. CoBeT nIHMpPEKTOPOB paccMaTpPUBAET KaHAWIATYpPbl NPETECHACHTOB Ha
noikHocTh IIpencenarens IlpaBnenus-Pexropa v pekoMeHOyeT KaHAUAATOB Ha
pPacCMOTpEHHE PpEeCIyOJIMKAaHCKOW KOHKYPCHOM ' KOMUCCHMU JJisi  U30paHus W
NOCJIEIYIOIIETO Ha3HaUeHUsI EqUHCTBEHHBIM aKIIMOHEPOM.

156. CoBeT AMPEKTOPOB ONPEACISET KOJIMYECTBEHHBIM COCTAaB YJICHOB
[IpaBnenus OOmIECTBA, CPOK MX MOJTHOMOYUMN, MOPSIOK U30paHus (3a UCKITIOYCHUEM
[Ipencenatens IlpaBnenus - Pekropa OOmectBa u  wiena [IpaBieHus 1o
aKaIeMUYECKUM BOMPOCaM), a TaKKE JOCPOYHOE MPEKpAIICHUE UX MOJHOMOYUN M
NPUBJICYECHUE K TUCIUIUIMHAPHON OTBETCTBEHHOCTH.

PexomennyemMoe KOMUMYECTBO JKEHIIMH B KOJUIETUATIBHOM HCIIOJHUTEIBHOM
oprane OOImecTBa COCTABIAET HE MEHEe TPUIUATH TMPOIEHTOB OT OOIIETO
KOJIMYECTBAa YJICHOB KOJJIETMAJIBHOTO HCHIOJHUTENbHOrO opraHa. Ilpu stom
OCHOBHBIM KpUTEpHeM (GOpPMHUPOBAHUS COCTaBa MCTIOJHUTEIHHOTO OpPTaHa SBIISTFOTCS
3HAHUSI W KOMHETCHIIMM UWICHOB MCIIOJHUTEIBHOTO OpraHa, IpPeIyCMOTPEHHBIE
3aKoHOJaTeIbeTBOM PecniyOnuku Kazaxcran.

157.-CoBeT AUPEKTOPOB ONPENENSIET pa3MeEpP JOHKHOCTHOIO OKJIAJa, YCIOBUS
OIUIaTBL TPy/Jla U BO3HArpaxacHus wieHoB [IpaBienus.

158. CoBeT OUPEKTOPOB MOKET B JII0OOE€ BpeMs NPEKPATUTh MOJIHOMOYUS
wieHoB [IpaBnenus (3a uckmouenueM Ilpenacenarens IlpaBnenusi-Pexropa u unena
[IpaBneHust mo akajeMU4YeCKUM Bompocam). PemieHrne o JOCPOYHOM MpEKpalleHUH
nonHomounid Ilpencemarenss IlpaBnenus-Pexropa wu  unena IlpaBnenuss 1o
aKaJIeMU4YeCKUM BollpocaM mnpuHuUMaeT EnuHcTBeHHbld  akuuonep. CoBer
JAPEKTOPOB BIPAaBE HaNpaBUTh EAMHCTBEHHOMY aKIHMOHEPY XOJATaWCTBO O
PacCMOTPEHUHU JTAHHOTO BOMpOCa.
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159. Ilpencenatens [lpaBnenuss — Pextop u unensl [IpaBnenus OOiectBa
n30upaercs cpokoM 1o Tpex jger. Cpoku moaHomouunit Ilpencenarens IlpaBnenusi-
Pexropa u unenoB IlpaBineHus HOJDKHBI COBNAAATh CO CPOKOM IIOJTHOMOYHM

IIpaBnenus.
160. Jlns  MOBBIIEHHUS  MPO3PAYHOCTA  MPOUECCOB  HA3HAYEHUS U
BosHarpaxaecHus llpencemarensa IlpaBmenuss — Pekropa u uneHoB llpaBnenus

O6miectBa, COBETOM JUPEKTOPOB YTBEPKAAIOTCA U CTPOTrO COOJIIOAAIOTCS MOPSI0K
orOopa M Ha3HAYeHUs, MOJOKEHUs 00 oIulaTe TPyAa W BO3HATPaXIACHUU, OLICHKE
yieHoB [lpaBnenuss OO6mectBa. B OOmectBe paspabaThiBaeTcsa MNporpamma
IPEEMCTBEHHOCTH.

161. TlpaBnenue mnoja pykoBojcTBoM CoBeTa IUPEKTOPOB paspadaThiBaeT
iaH/cTpaTeruto/mporpammy paszputust O0miectsa. [Ipapnenue obecneunBaer:

1) ocymiectBiieHHe  JEATEIBHOCTY B COOTBETCTBUHU .~ C  HOpPMaMu
3aKkoHOaaTeNnbcTBa PecniyOnmuku Kazaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
O6miecTBa, penienusm EnuHcTBeHHOTO akinonepa, CoBeTa JUPEKTOPOB;

2) Ha/TIeXkKaIlee yrnpaBieHue pUucKaMy U BHYTPEHHUI KOHTPOJIb;

3) BBIICJIEHUE PECYpPCOB [JId pealu3aluy . peuieHuii EauHCTBEHHOTrO
akironepa, CoBera TUPEKTOPOB;

4) 6e3omacHOCTh Tpyaa paboTHuKOB OOIIECTRA;

5) co3ganue aTMocdepbl 3aMHTEPECOBAHHOCTU U JIOSUIBHOCTH PaOOTHUKOB
OO61ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPhI M COLIMATLHON OTBETCTBEHHOCTH.

162. CoBeT IHPEKTOPOB OCYIICCTBISECT KOHTPOJIb HAI JESITEIbHOCTHIO
[IpaBnenuss OOmectBa. KoHTposb ~MOXKET OBITh peaqu30BaH IOCPEICTBOM
npenocrasineHus IIpaBienuem perymnsipHoii orueTHOCTH COBETY NUPEKTOPOB U (WIIH)
EnuncrBeHHOMYy akiumoHepy M. 3acinymmBaHueM [IpaBineHuss 1o Bompocam
UCIIOJTHEHUSI CPEAHECPOYHBIX TIAHOB Pa3BUTHSI M JIOCTUTHYTHIX PE3YJIbTATOB.

163. IlpaBneHue MPOBOAUT OUYHBIC 3acelaHUsi M OOCYKTAeT BOIPOCHI
peanu3anuu  CTPATEeTUH ) 'Pa3BUTUSA W/WIW TUIAHA Pa3BUTHs, EIWHCTBEHHOTO
akuuoHepa, CoBera  JUPEKTOPOB U OIEPAIMOHHOW JESITEIbHOCTH. 3acedaHus
[IpaBneHust mpoBOASTCS Ha peryyisipHol ocHoBe. Ciyyau MNPOBEACHUS 3a0YHBIX
3aceaHuil OrPaHWYEHbl U OIpEAEeIeHbl B YCTaB€ U BHYTPEHHUX JIOKYMEHTax
Ob6mectBa.

164. TlpaBnenue Gopmupyet miaH pabOThl Ha TPEICTOSIINN TO C TIEPEUYHEM
BOIIPOCOB™ JI0 Haudaja KajeHmapHoro roaa. Ymnensl IlpaBrnenus 3abmaroBpeMeHHO
00€eCIeUnBaIOTCSI MaTepuajiaMyd K PAacCMOTPEHHIO, HajJiexkamiero kadectsa. [lpum
PAacCMOTPEHUHN TaKHX BOIMPOCOB, KAK CTPATETUU PA3BUTHS W/WIW TUTAHBI PA3BUTHSI,
WHBECTUIMOHHBIE TMPOEKTHI, YIOPaBICHUE pPHUCKaMH JOIMYCKAEeTCs MPOBEJCHUE
HECKOJIbKMX 3acenanuil. Ilpm paccMoTpeHMM KaXAOro BOMpOCa OTHAEIBHOE
OoOCYXXJIeHHE TIOCBSIIIIACTCSI PHUCKAM, CBS3aHHBIM C TPUHATHEM/HETIPUHITHEM
pelieHrs U HUX BIUSHHUS HAa CTOMMOCTh M ycToiuuBoe pa3Butue OOmiectBa. Bcee
BOIIPOCHI, BbIHOCMMbIE 1O uHUlNMaTuUBe I[lpaBnenus Ha paccmorpenue Cosera
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IUPEKTOPOB M ENMHCTBEHHOro akuuMoOHEpa, MPEIBAPUTENBHO paccMaTpUBAIOTCA U
onoopstorcs [lpaBnenuem.

165. Ilpencenarens IlpaBnenus — Pexrop u unensl [IpaBnenus He OomycKarOT
BO3HUKHOBEHHUS CHUTyallUM C KOH(JIUKTOM uHTepecoB. [IpM BO3HUKHOBEHUHU
KOH()JIMKTa MHTEPECOB, OHU JIOJKHBI 3a0JIarOBPEMEHHO yBeIOMUTH 00 3ToM CoBer
nupektopoB  nubo Ilpencenatens IlpaBnenusi-Pexkropa, 3adukcupoBaTh 3TO
MMCbMEHHO M HE YYacTBOBaThb B MPHUHATUM pelieHus no Bompocy. Ciyuau
HapyuieHus: HopM Kozekca AeoBOM 3TUKM CO CTOPOHBI WIEHOB UCIOJHUTEIBHOTO
opraHa JOBOJSTCS PYKOBOJMTEJIEM HCIOJHUTEIBLHOTO OpraHa /0 CBEJEHHUs. COBETa
JTUPEKTOPOB.

166. Ilpencenarens IlpaBmenuss — Pextop m wiensl llpaBaeHns Moryt
3aHMMaTh JOJDKHOCTH B JPYrUX OpraHu3alusx Toibko ¢ ogoOpeHusi Coseta
nupextopoB. [lpeacenarens IlpaBnenusiPexkTop He NOMKEH 3aHUMATh JIOJKHOCTD
pyxoBoaurens [IpaBnenust Apyroro 1OPUIUIECKOTO JIUIIA.

167. TIlpaBnenue oOecreunBaeT CO3/1aHUE  ONTUMAJIBHOW  CO3JlaHHE
ONTUMAJIBHBIX OPraHU3AIlMOHHON CTPYKTYPHI U IITATHOTO pactivcanus OO1iecTna.

OpraHu3aioHHas CTPYKTypa U MITATHOE paclucaHWe HAIMIPaBJICHbI Ha!

1) 3 heKTUBHOCTH NPUHATHS PELICHUM;

2) yBenuueHue npoaykTuBHocTH OOIIIECTBA;

3) onepaTuBHOCTh NPUHATHUS PELICHU;

4) opraHu3aIMOHHYIO THOKOCTb.

OT00p KaHAMIATOB Ha BaKaHTHbIE NMO3uluu OOIIecTBa OCYIIECTBISIETCS Ha
OCHOBE OTKPBITHIX U MIPO3pAayHbIX KOHKYPCHBIX Hporenyp. KaprepHoe npoasukenue,
MaTepualbHOE CTUMYJIMPOBAHUE  COTPYAHMKOB OOIecTBa OCYIIECTBISETCS B
COOTBETCTBUM C MPHUHLHUIIAMHU . MEPUTOKPATUHM C Y4E€TOM YPOBHSA 3HaHUH,
KOMIIETEHLUH, OmbITa pabOTHl ‘M IOCTH)KEHHUS MOCTaBJIEHHBIX 3aaad. B OOmiectse
(GopmupyeTcst mysn pabOTHMKOB KaJpOBOI'O PE3EpBa, U3 KOTOPOrO B MOCIEAYIOIIEM
MOTYT TPOM3BOJIUTHCS HA3HAUEHUS HA PYKOBOJAIIME MJOKHOCTH CpPEIHEro U
BBICILIETO MEHEKMEHTA. PaOOTHUKU MTPOXOJIAT OLIEHKY Ha €KEroJJHOM OCHOBE.

[Iponienypst 0TOOpa KaApoB peamu3yIOTCsS JOJDKHBI OTBEYATh CIEAYIOLUIUM
TpeOOBaHUSAM: = OTKPBITOCTh U OTCYTCTBHE OTPAHUYCHHUM JJIS 3aHATUS JTOJDKHOCTEH
IUIA IIUPOKOrO Kpyra Juil, oOecreyuBas MPHUHIUI PaBEHCTBA BO3MOXKHOCTEM,
KOTOpBIE < CHOCOOCTBYIOT ~TOBBIIICHUIO KOHKYPEHIMH U O0TOOpa JOCTOMHBIX
NPETEHACHTOB, OTBEUAIOUINX TPeOOBaHUSAM IMpodeccHoHaTu3Ma U KOMIIETEHTHOCTH;
- ~0eCIpHUCTpacTHBI MOAOOpP KaJApOB M TMOJHOE OTCYTCTBHE MPOTEKIHOHHU3MA,
MATPOHAXHOM cucTeMbl npuema (MO NPUHLMIY MPEJAHHOCTH, 3THHYECKOU
NPUHAJUICKHOCTH, POJCTBEHHBIX CBsI3ed W JHMYHOW JpyxkObl); - TpaBoBas
perjaMeHTanus, B TOM 4YHCJIE B BONPOCAX 3aKPEIUICHHWS NPHUHLMIIOB U KPUTEPHUEB
OLICHKM KaHIWJATOB, MCKJIKOYas YCJIOBUS Il CyOBEKTHMBHOCTH IPU BBIHECEHUU
peLIeHHS

IMaparpad 18. Ouenka u Bo3Harpa:xkaenue 4ieno [IpaBienus O6mecTBa
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168. Ilpencenarens llpaBnenus — Pexrtop m uimensl [lpaBienus exeromHo
oneHuBaroTcs CoBeToM AUPEKTOPOB. OCHOBHBIM KPUTEPUEM OLIEHKH SBISETCS
noctkenue mocrasiaeHHbIX KIT/KPI.

KII/KPI TIlpencenatens IlpaBnenuss — Pexktopa u unenoB IlpaBienus
YTBEPIKIAKOTCSA Coerom JTUPEKTOPOB OO6miecTBa, UCXOMs u3
IIaHa/cTpareruu/mporpaMmel — pa3Butus  OOmectBa. [Ipemioxkenuss B yacTu
KIIJI/KPI unenoB IlpaBnenuss Ha paccMmorpenre COBETY IHUPEKTOPOB BHOCHUT
IIpaBnenue.

169. Pe3ynbTaThl OLIEHKA OKAa3bIBAIOT BIMSHUE HA pa3Mep BO3HATPAKICHUS,
noolipeHre, Tmnepen3Opanre (Ha3HAueHHWE) WM  JOCPOYHOE - IPEKpalieHue
MTOJTHOMOYHH.

170. Onnara tpyna Ilpeacenarenss m wieHoB IlpaBieHusi CkiaabIBaeTCA M3
MIOCTOSIHHOW M TepeMeHHOW 4YacTh. [Ipu ycTaHOBIEHMHM NOJKHOCTHOTO OKJIaJa BO
BHUMAHHE TPUHUMAIOTCA CJIOKHOCTh  BBIMOJHSIEMBIX -3aja4y, M[EePCOHAIbHbIC
KOMIIETCHIIMM paOOTHHKA M €ro KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKIIA,
BHOCHUMBIW JaHHBIM JIUIIOM B pa3Butue OOIIecTBa, YPOBEHb JTOKHOCTHBIX OKJIAJI0B
B AaHAJIOTMYHBIX KOMITAHUAX, IKOHOMUYECKas cutyauus B OO1ecTse.

171. B cimyyae JOOCpPOYHOTO  PAcCTOPKEHHS  TPYIOBOIO  JI0rOBOpA,
BO3HATPaXKJEHUE BBIINIAYMBAECTCS B COOTBETCTBHM C BHYTPEHHUMH JTOKYMEHTAMH,
yTBepkaeHHbIMU CoBeToM aupekTopoB OOmiecTBa.

B cnydyae mocpodyHoro mpekpamieHust oJTHOMOYHMM WIEHOB JIMOO OTAENIBHOTO
yieHa IIpaBneHus npu ycnoBuHM OTCyTcTBHS pemeHud CoBeTa AUPEKTOPOB O
NpUBJICYEHUN WX (€ro) K AUCIUIUIMHAPHOW OTBeTCTBEHHOCTH OOIIecTBO 3a CBOM
cyeT B TeueHue 15 pabouux mHEH CO JHS BBIHECCHHS DPEIICHUS B OKOHYATEIHHOU
dbopMe  BBITUIAYMBACT EIUHOBPEMEHHYIO KOMIIGHCAllUIO B  pa3Mepe  Tpex
CPEIIHEMECSIYHBIX 3apa00THBIX TUIATHI.

B cayuasix mocpodHOro mpekpanieHusi IoJTHOMOYNN WICHOB MO0 OTIAEIBHOTO
yieHa [IpaBneHnss Ha OCHOBaHUU MCTEUEHHS CPOKA JICHCTBUSA AOTOBOPA, COTJIAIICHHUS
CropoH nu0O MHHUIIMATHUBHI WIEHOB JTMOO OTHEIbHOro 4ieHa lIpaBieHus HUKakue
KoMmrieHcanuu OOIIECTBOM HE TapaHTUPYIOTCS M HE BBHIIIJIAYHBAIOTCS.

IMaparpa¢ 19. lIpuHuMn yCTOHYHUBOrO pa3BUTHSA

172. OOmecTBO 0CO3HAET BaXHOCTh CBOETO BIUSHUS HAa HKOHOMHUKY,
AKOJIOTHUIO U O0IIECTBO, 0OECIEUNBAET CBOE YCTOMUYMBOE PA3BUTHE B JOJITOCPOUYHOM
nepuozae, coOmonass OalaHC MHTEPECOB 3aMHTEPECOBaHHBIX CcTOpoH. lloaxon
OTBETCTBEHHOTO,  IPOJYMAaHHOTO M  PalMOHAIBHOTO  B3aUMOJIEUCTBUA  C
3aMHTEPECOBAHHBIMU CTOPOHAMHU OyAET CIOCOOCTBOBATH YCTOWYHMBOMY Pa3BUTHIO
OO61ecTna.

JlestenbHOCTH B oOOJacTu ycToumBoro passutus OOIiecTBa JOJKHA
OCYILIECTBIISITECS. B COOTBETCTBUM C MNPUHIUMIAMHU OTKPBITOCTH, MOJOTYETHOCTH,
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MPO3PAYHOCTH, STUYHOTO TIOBEACHUS, YBAaXXCHUS HWHTEPECOB 3aMHTEPECOBAHHBIX
CTOpPOH, 3aKOHHOCTH, COOJIFOJCHHS TPaB YEJIOBEKa, HETEPIUMOCTH K KOPPYIIIUH,
HEJIOIMYCTUMOCTH KOH(IMKTa HHTEPECOB.

HetepnumocTh K KOPPYHIUU SBISICTCS OAHUM W3 TMPUHIIUIIOB YCTOHYHBOTO
pa3BHUTHSI.

Koppynuust paspymaer CTOMMOCTb, KOTOPYHO CO3AaeT OOIIEeCTBO IS
EnvHCTBEHHOTO aKIMOHEpPa, WHBECTOPOB, HHBIX 3aWHTEPECOBAHHBIX CTOPOH U
oO11ecTBa B 1EJI0M; OOIIECTBO OOBSBISIET HETEPIIUMOCTh K KOPPYILUU B JIOOBIX €€
NpOsIBIICHUSX. J[OJDKHOCTHBIC JIMIIA ¥ PAaOOTHHUKH, BOBJICYCHHBIC B KOPPYMIIUOHHBIC
JieNna, TOJUIeKAT YBOJBHCHHIO W TPHUBJICYCHHIO K OTBETCTBEHHOCTH , B CTIOPSIKE,
IPEyCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHETO KOHTPOJISI B 0OIIECTBE JTIOJDKHBI
BKJIFOYATh B TOM YHCJIE MEPbI, HAllpaBJICHHbIC HA HEIOMYIIECHNUE, TPEAOTBPAIICHUE U
BBISIBJICHUE KOPPYIIIMOHHBIX IPaBOHAPYIICHUH; OOIIECTBO JIOBKHO pa3BUBATh
JUAJOr ¢ 3aWHTEPECOBAaHHBIMM  CTOPOHAMH,  YTOOBI - TMOBBIIIATH  HX
UH()OPMUPOBAHHOCTH B O0OpHOE KOPPYMITUEH.

173. OO6miecTBO oOecrmeunBaeT YCTOWYMBOE pa3BUTHE, COOJIIOAAIOT OanaHC
MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesITenbHOCTh B 00JAacTH yCTOWMYHMBOTO
Pa3BHUTHS COOTBETCTBYET JIYUIIUM MEKTyHAPOIHBIM CTaHIaPTaM.

OO611ecTBO B X0/I€ OCYIIECTBICHUSI CBOCH - I€SITEIbHOCTH OKa3bIBAE€T BIUSHUE
VI UCTIBITHIBAIOT Ha ce0e BIMSHUE 3aUMHTEPECOBAHHBIX CTOPOH.

3anHTEepeCcOBaHHBIE CTOPOHBI MOTYT OKa3blBaTh KaK MOJIOKUTEIbHOE, TaK H
HEraTUBHOE BO3JIEHCTBHE Ha JESITeNbHOCTH OOIIeCTBa, a MMEHHO HAa YCTOWYUBOE
pa3BUTHE, PEIyTAIMIO0 U UMUK, CO31aBaTh WM CHIKATh pucku. OOIIEeCTBO yaenseT
BRXHOE 3HAUCHHE HA/JICkKAIIEMy = B3aUMOJECUCTBHIO C 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

174. OOmecTBO TpH. ONPEACICHUU 3aWHTEPECOBAHHBIX CTOPOH U
B3aMMOJICHCTBUS C HUMHU HCHOJIB3YET OOIIETPUHATHIE MEXIyHAPOIHBIE CTAHIAPThHI
OTIpEJICIICHHS] ¥ B3aUMOJCHCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH, TaKue Kak AA
1000 Cranmapt npusnunoB mogoTdeTHOCTH (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AA1000 CrangapT  B3aUMOJICHCTBUS  C
3anHTEepecoBaHHBIMEU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBomactBo mo couuanbHoi orBercTBeHHOCTH (ISO 26000
Guidance<on Social Responsibility), Crangapter ['moOajdpbHONH HHHIIMATUBBI 10
otuetHoctu (Global Reporting Initiative standards).

OO0uIecTBO MPUHUMAET MEPHI MO0 HANAKUBAHHUIO JHAIIOTA W JIOJITOCPOYHOTO
COTPYIHUYECTBA C 3AMHTEPECOBAHHBIMU CTOPOHAMH.

175. OO1iecTBO cOCTaBISIET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB H paHXUPYyd C Y4YETOM 3aBHCHUMOCTH (TIPAMOM WM KOCBEHHOM),
00s13aTeNbCTB, cUTyanuu (ymenss ocoboe BHHMAaHHME 30HAM TOBBINIEHHOTO PHUCKA),
BIIUSHUS, PA3IUYHBIX (Pa3HOOOPA3HBIX) MEPCIICKTUB.

176. OOmecTBO 00€CIEYNBAECT COTJIACOBAHHOCTH CBOMX DSKOHOMHYECKHX,
HKOJIOTHYECKUX U COIMAIBHBIX IEJIEH I YCTOMYUBOTO PA3BUTHSA B JOJTOCPOYHOM
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nepuojie, KOTOpble BKIIOYAIOT, B TOM YHUCIE, POCT JOJTOCPOUYHON CTOMMOCTU JIS
aKIIMOHEPOB W HMHBECTOPOB. YcToluuBoe pa3Buthe B OOIIECTBE COCTOUT U3 TPEX
COCTABJISIOLINX: DKOHOMUYECKOM, YKOJIOTMUYECKON U COLIMATIbHOM.

177. DxoHOMUYECKasi COCTABJISIONIASI HAMPABIISIET JIeaTeIbHOCTh OO0IecTBa Ha
POCT  JIOATOCPOYHOM CTOMMOCTH, OOECIIEUCHHE HMHTEPECOB AaKIIMOHEPOB W
HWHBECTOPOB, MOBBIIICHUE F(HPEKTUBHOCTU MPOIECCOB, POCT UHBECTUIIUN B CO3IaHUU
U pa3BUTHU 00Jiee COBEPIICHHBIX TEXHOJIOTUM, IMOBBIIIEHUE MPOU3BOIUTEIBHOCTH
Tpyna.

178.  Dxosornyeckas  COCTaBigOImIass  OOecleynBaeT  MHUHHUMHU3ALUIO
BO3JICUCTBUS HAa OMOJIOTHYECKUE U (PUBHUECKUE MPUPOIHBIC CUCTEMbI, ONTUMAIBHOE
UCIIOJIb30BAHUE OTPAHUYCHHBIX PECYpPCOB, MPUMEHEHHE SKOJOTHYHBIX, JHEPro- W
MarepuagocOeperammmnx TEXHOJOTUM, CO3JaHUE DKOJOTHYECKU  HPUEMIIEMOMN
OPOJYKIIMK, MUHUMHU3AIUIO, TEepepadOTKy W YHUYTOXKEHHE OTXOJO0B, U HHYIO
COOTBETCTBYIOIIYIO JICSTEIHLHOCTD.

179. CounanibHasi COCTaBIISIIOIIAs] OPUEHTUPOBAHA HA - TIPUHITUIIBI COLIUATILHOU
OTBETCTBEHHOCTH, KOTOPHIE B YKCJIC TIPOUYETO BKIHOYAIOT 00eCIeueHre 0e30MacHOCTH
TpyJla ¥ COXpaHEHHUE 370pOBbsi PAOOTHUKOB, CIPAaBEIIIMBOE BO3HArpaKJACHUE H
yBa)X€HUE TIpaB paOOTHUKOB, WHAMBUIAYAIBHOE PA3BUTHE IMEPCOHANA, PeaU3aIUIo
COIMMAIIBHBIX TporpaMM JUIsl TepCOoHala, CO3MaHWEe HOBBIX paboOYux MecT,
CIIOHCOPCTBO W OJIarOTBOPUTEIIBHOCTh,- - IIPOBEJIEHUE  DKOJOTUYECKUX U
00pa3oBaTeIbHBIX aKIIUHA, U UHYIO COOTBETCTBYIOIIYIO JIESITEIHHOCTD.

180. OOIIECTBO MPOBOJUT aHAIHW3 CBOEH IEATEILHOCTH W PUCKOB IO TPEM
JAHHBIM acCIEeKTaM, a TaKXe CTPEMUTCSl HE JOMYCKaTh WJIM CHUXKATh HETAaTUBHOE
BO3JICHCTBUE PE3YJIbTATOB CBOECH NESITEILHOCTA Ha 3aMHTEPECOBAaHHbBIC CTOPOHBI.

181. B OOmecTBe BbICTpanBacTCs CHUCTEMa YOpaBICHHs B 00yacTu
YCTOWYUBOTO Pa3BUTHS, KOTOPAs BKJIIOYAET, B TOM YHCJIIC, CICAYIOIIUE SJIEMEHTHI |

1) npuBepKEHHOCThH IPUHILIMIIAM YCTOMUYUBOTO PA3BUTUS U CJICAOBAHUE IIEISAM
yctoiunBoro pas3Butus - Opranmzanuun  OObenuuénubix Hamuit B PecnyOmmke
Kazaxctan Ha ypoBHe EJMHCTBEHHOTO akIMOHEpPa, COBETAa JIUPEKTOPOB,
WCIIOJIHUTEIFHOT O OpraHa M paOOTHUKOB,;

2) BOBJICUCHHOCTh JOJDKHOCTHBIX JIMI[ OOIecTBa B IPOJIBHKCHUE BOIPOCOB
YCTOWYUBOLO PA3BUTHS;

3) -aHaM3 BHYTPEHHEW M BHELIHEW CHUTYyallMM IO TPEM COCTaBJISIOIINM
(3KOHOMHKA, SKOJIOTHUSI, COLUATIbHBIE BOIIPOCHI);

4) obecrieueHne YCTOMYMBOCTH yIPABICHUS IIETIOYKAMH ITOCTABOK;

5) ompeneneHrue PUCKOB B OOJIACTH YCTOWYHMBOIO Pa3BUTHUS B COIMAILHOM,
YKOHOMHYECKOU M IKOJIOTUYECKOH chepax;

6) MOCTPOEHNE KapThl 3aUNHTEPECOBAHHBIX CTOPOH/BEJICHUE PEECTPa CBSI3aHHBIX
JHLL;

7) ompezeneHne HanpaBieHU U (OPMATOB B3aUMOJIEUCTBUSL C TOCYAapCTBOM
n OO0111eCTBOM;
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8) onpenenenue uenei u KIID B o6nactu ycTOWYMBOTO pa3BuTHs, pa3padoTKa
IJIaHa MEPONPUSATUN U ONIPEACICHUE OTBETCTBEHHBIX JIUIL;

9) MoTHBaIMsA UIEHOB HCIOJHUTEIBHOTO OpraHa W Jpyrux pabOTHHUKOB
OO6miecTBa K BHEJIPEHUIO MPHUHIUIIOB YCTOMYMBOTO pa3BUTHUS B JEATEIBbHOCTH
OOmecTBa, B TOM UYHCJIE CBS3b BO3HArpaXJeHUss C pe3yiabratamMu B cdepe
YCTONYUBOI'O Pa3BUTHS,;

10) uHTEerpanus yCTOWYMBOIO DPA3BUTHS B KJIIOUEBBIC MPOIIECCHI, BKIOYAs
yOpaBJICHUE PUCKAMH, IUIAHUPOBAHUE, YIIPABICHUE YEJIOBEUECKUMHU PECYpPCaMH,
WHBECTHUIUHU, OTYETHOCTH, ONEPALIMOHHAS JIEATEIbHOCTD, a TAK)KE B IUIaH PA3BUTHS U
MPOIIECCHI MPUHSITUS PEIICHU;

11) moBbIIeHNe KBaTU(PUKAIIMU JOJPKHOCTHBIX JIMI] U PaOOTHUKOB B 00JlacTU
YCTOMYHUBOTO Pa3BUTHS;

12) perynsipHbIlii MOHUTOPHUHT U OIIEHKA MEPOTPUITHH B 00JACTH YCTONYMBOTO
pa3BuTHA, OIeHKAa AocTkeHus 1eneit u KIID, mpuHsTHEe KOPPEKTHUPYIOIINX MeEp,
BHEJIPEHUE KYJIbTYPhI MOCTOSHHBIX YIIYUIICHUM.

182. CoBer aupekTopoB ©  TpaBieHue . ObmiecTBa obecreymBaeT
dbopMupoBaHue HaJJIEKAIEH CHUCTEeMbl B 00JIACTH YCTOWYMBOIO PAa3BUTHS U €€
BHEJ/IPEHUE.

Bce paGoTHMKM M [TOJDKHOCTHBIE JIMIIA HA-BCEX YPOBHSIX BHOCST BKIIAJ B
YCTOWYMBOE Pa3BUTHE MYTEM JIMYHOTO MOBEACHUSN U COOIIOACHHUS COOTBETCTBYIOIINX
NOJINTUK U CTaHJIapTOB.

183. OOmiectBoM pa3pabaThIBAlOTCA TIUIAHBI MEPONPHUATHNA B o0JacTu
YCTOMYHUBOTO Pa3BUTHS MTOCPEACTBOM:

1) aHanm3a TEKyIIel CUTyalldy TI0 TPEM OCHOBHBIM c(epaM: SKOHOMHUYECKO,
SKOJIOTMYECKOM M coluainbHOM.  Ilpm mnpoBeneHMH JaHHOTO aHaIu3a BaKHBIM
ABIISIETCS IOCTOBEPHOCTH, CBOEBPEMEHHOCTh U Ka4€CTBO MH(OpMAIUY;

2) ompeneneHus PUCKOB B 00JaCTH yCTOMWYMBOTO pa3BUTHA. Pucku
pacrpenenstorcss B COOTBETCTBUU C TPEMsSI HANPaBICHUSAMH YCTOMYHMBOTO pa3BUTHS,
MOTYT TaK)K€ BJIMSATH HA CMEKHbIC HANPABJICHUS U 3aXBaThIBaTh Apyrue pucku. Jis
OMpENICNICHUs] PUCKOB TMPOBOJUTCA aHaU3 KaK BHYTPEHHHX, TaK W BHEIIHHUX
¢dakTopoB BozaeHcTBUS HA OOIIECTBO;

3) onpenelieHus 3aMHTEPECOBAHHBIX CTOPOH U UX BIMSHUA HA €SI TEIBHOCTD;

4) conpeneneHusi UeNeH, a TakKe MO BO3MOXHOCTH LEJEBBIX IMOKa3aTelei,
MEpPONPUSTUN MO YIYUIICHHIO U COBEPIICHCTBOBAHUIO JEATEIbHOCTA OpraHU3aluU
MO TPEM COCTABJISIOIIUM, OTBETCTBEHHBIX JIUI, PECYPCOB U CPOKOB UCIIOJTHEHHS;

5) peryiasipHOro MOHUTOPHWHIA W OIIEHKH pealu3aluy LeJed, MeponpUsiTUl
JOCTH>KEHUS LIEJIEBBIX TTOKa3aTeei;

6) CUCTEMaTU3UPOBAHHOIO W  KOHCTPYKTUBHOTO  B3aUMOJCHCTBUS €
3aMHTEPECOBAHHBIMU CTOPOHAMH, TIOJTYUEHUS OOpaTHOM CBS3H;

7) peanuzanuu chOPMUPOBAHHOTO ILJIAHA;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJISIPHON OTYETHOCTH;
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9) aHanmu3a W OIEHKHA pPE3YJbTATHBHOCTH IUIAHA, IOJBCACHHUS HWTOTOB H
MPUHATUSI KOPPEKTUPYIONIUX U YIYUIIAIOIIAX MEP.

YcToluuBoe pa3BUTUE UHTETPUPYETCH B:

1) cucreMy ynpaBieHus;

2) njaH pa3BUTHUS;

3) KJIIOYeBbIE MPOIIECCHI, BKJIOYAs YIPABJICHUE PHUCKAMH, IUIAaHUPOBAHUE
(monrocpouHsli  (MJIaH  pa3BUTHSI),  CPEAHECPOUYHBIM  (MATUJICTHUW  IUIaH
MEpONPUATUI) U KPATKOCPOUHBIA (TOAOBOM OIOJKET) MEPUONbI), OTYETHOCTD,
yOpaBJeHUE pHUCKaMHU, YIPaBJICHUE YEJIOBEUYECKUMHU pecypcaMu, HHBECTUHUH,
oTepalMoHHasl JeATEeIbHOCTh, & TaKXKe B MPOIECCHl MPUHSATUS PEIICHU Ha BCEX
ypoBHsX HaunHas oT ExuHcTBeHHOTO aknuoHepa, Coera nupektopos, [IpaBnenue,
U 3aBepIasi psiAOBbIMU paOOTHUKAMU.

184. B cucreme ympaBieHUs B 00J1aCTH YCTOMYUBOTO Pa3BUTHS OMpPEACISICTCS
U 3aKpeIUIACTCS POJIM, KOMIIETCHIIMH, OTBETCTBEHHOCTh KaXKIIOFO OpraHa M BCeEX
PabOTHUKOB 3a peau3alyio0 MPUHIUIIOB, CTAHAAPTOB U COOTBETCTBYIOIIUX MOJUTHUK
U TUIAHOB B 00JIACTH YCTOWYMBOTO Pa3BUTHSI.

185. Coer aupektopoB OOmiecTBa OCYHISCTBISICT CTpaTErHUYecKOe
PYKOBOJICTBO W KOHTPOJIb 3a BHEAPCHHEM YCTOWYMBOro pa3putus. [lpaBneHue
O6mectBa ¢GopMHUPYET COOTBETCTBYIOIIMM IUIAH MEPONPHUSITUNH W BHOCHUT €ro Ha
PacCMOTPEHUE COBETA TUPEKTOPOB.

B nmensix moAroToBKH BOIMPOCOB YCTOMHYMBOIO Pa3BUTHUSL CO3JAETCSA KOMHTET
WIM JaHHble (YHKUUUA JCJNETUPYIOTCS - B KPYr KOMIIETEHIIMA OJIHOTO U3
nercTByromux komutetoB mpu CoBere aupekropoB OOImiecTBa  BOIPOCOB
YCTOWYHMBOTO Pa3BUTHS.

B O6miectBe BHENPSIOTCS. cliellUaIbHbIE IPOTPaMMbl 00YUYEHUS M TTOBBIIICHUS
KBaM(UKAIIMK 1O BONPOCAM yCTOWYMBOTO pa3BuTuss. OOyueHue sBISETCS
MOCTOSIHHBIM 3JIEMEHTOM BO_BHEAPEHUHU YCTOMUMUBOrO pa3BUTHUsA. JJOMKHOCTHBIE LA
OO6miecTBa CrIOCOOCTBYIOT BOBICUEHHOCTH COTPYJIHUKOB B YCTOMYMBOM Pa3BUTHH Ha
OCHOBE TOHUMAHHUS. M ' MPUBEPKEHHOCTH NPUHIUIIAM YCTONYMBOIO pPa3BUTUS U
W3MEHEHHUS KYJIbTYpbl, TMOBEACHUS MPU BEACHUMU [EATEIIBHOCTU U BbIIOJTHEHUS
00513aHHOCTEH.

186. BbIro/ibl OT BHEAPEHUS IPUHILIMIIOB YCTOWYMBOTO Pa3BUTHUS BKIIOUYAIOT:

1) 1ipuBreYeHNE WHBECTULHMN — B MHUPOBOM MpaKTHUKE MPHU OMNPEIEIICHUU
WHBECTULIMOHHON NPUBJICKATEIFHOCTH HHBECTOPAMHU YUUTHIBACTCS 3P (HEKTUBHOCTH B
00JACTH YCTOMYHUBOTO PA3BUTHS;

2) TOBBINICHUE YHPaBICHUYECKOW ()(PEKTUBHOCTH M MUHUMHU3AIMS PUCKOB —
WHTErpanusi SKOJIOTMYECKUX W COLUUAIBHBIX AacleKTOB B IMPOIECC MPUHATHUS
YOPaBJIECHYECKUX PEHICHUN MO3BOJSET PACIIMPUTh TOPU3OHTHI IJIAHUPOBAHUS U
YUYUTHIBaTh 00Jie€ Pa3sHOCTOPOHHUN CIEKTP PUCKOB U BO3MOXKHOCTEH, YTO CO3/1a€T
MPEANOCHUIKH 1JI1 YCTOMYMBOIO pa3BUTUS OU3HECA;
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3) noBbilieHUE 3PHEKTUBHOCTH — BHEAPEHUE COBPEMEHHBIX TEXHOJOTHM
MO3BOJISIET CO3/1aBaTh MHHOBAIMOHHBIE MPOAYKTBI M YCIYTH, YBEJIUYUBAs IPHU 3TOM
CBOIO0 KOHKYPEHTOCTIOCOOHOCTh U 3 (HEKTUBHOCTH;

4) ykperjeHue penyTtauud — yJay4dlleHue KOPHOPATUBHOIO UMUK SIBISIETCS
NpSIMBIM  pe3yJIbTaTOM JEATEIBHOCTH B O00JacCTH YCTOWYMBOIO Pa3BUTHS, YTO
MOBBIIIAET LIEHHOCTh OpeHja U (GOpMHUPYET KPEeAUT IOBEpHUs, a TAKKE OKa3bIBaeT
MOJIOKUTENIbHOE BIUSHUE HA KaUYECTBO B3aMMOJIEUCTBUSA C I€JIOBbIMU MTAPTHEPAMHU;

5) TOBBIIEHHWE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHUX M  BHELIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/JaHMe TMPUBJIEKATENbHBIX YCIOBHH ' Tpyna,
BO3MOXKHOCTEH i1 NpOo(ecCHOHANBHOTO U KaphepHOro pOCTa, IO3BOJSET
NpUBJIEKaTh U YJEPKHUBATh MEPCIEKTUBHBIX KBATU(UIMPOBAHHBIX CIICLIMAIUCTOB;
nocrpoere  3PEGEKTUBHOTO  Auanora ¢  3aMHTEPECOBAHHBIMU |~ CTOPOHAMU
CIOCOOCTBYET (POPMUPOBAHUIO MO3UTUBHOM Cpelibl BOKPYT AesiTenbHOCTH OOIIecTBa,
YTO CrMocoOCTBYET MOBBHIMICHUIO 3((PEKTUBHOCTH OM3HECAa 3a CYET MOHUMAaHUS U
HNOJIJIEP)KKH CO CTOPOHBI KIMEHTOB, aKI[MOHEPOB, MHBECTOPOB, T'OCYAApCTBEHHBIX
OpraHoB, MECTHOT'O HaceJeHUs!, OOIIECTBEHHBIX OpraHnu3auy.

187. OOmiecTBO €XEerogHo pa3padaThiBaeT K. IIyOIUKYET OTYETHOCTH OO0
YCTOMYMBOM pa3BUTHH. JlomyckaeTcs mpeacTaBieHue HHPOPMAIIMH 10 YCTOMYMBOMY
pa3BUTHUIO B (hOpME OTIEIBHOIO OTYETA WM B COCTaBe Tof0Boro oryeta OOIiecTsa.

188. OTueT no yCTOWYMBOMY Pa3BUTHIO YIBEPKAAECTCS COBETOM IUPEKTOPOB U
JOBOAMUTCS JIO CBEJCHHS 3aMHTEPECOBAHHBIX CTOPOH IOCPEICTBOM pa3MELICHHs Ha
KOPIIOPaTUBHOM MHTEPHET-PECYPCE U/UIIN TIPEAOCTaBICHNS Ha OYMaKHOM HOCHTEIIE.

B nmensx noBeaeHHs TONMTHKM YCTOMYMBOTO pPAa3sBUTUS 1O CBEIEHUS
3aMHTEPECOBAaHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa U OpraHu3aluil CONEepPKUT
OTZICJIbHBIN pa3Jiell, MOCBSIICHHLIN JTaHHOUW cdepe AesATeTbHOCTH.

189. OOmiecTBO W oOpraHu3alui OOCYXJAIOT BKIIOYEHHUE W COONIOJCHUE
HNPUHIUIIOB U CTaHJAPTOB YCTOWYMBOTO Pa3BUTUSL B COOTBETCTBYIOIINE KOHTPAKTbI
(cormnaiieHus, 10roBOPKI) € TapTHEPAMHU.

B cnyuae BbiBieHuss OOLIeCTBOM WIHM OpraHu3aluedl pucKa, CBS3aHHOTO C
OKa3aHWEM IapTHEPAMHM HETAaTUBHOI'O BO3JECHCTBUS HA 3KOHOMHKY, SKOJOTHI0 U
obmiectBo, OOmIECTBO W/WIM OpraHM3alysl MPUHUMAeT MEphl, HaIllpaBJICHHBIE Ha
IIPEKPAILCHUE UM PETYIPEKIACHUE TAKOI'O BO3IEUCTBHS.

B <ciyqae HENpUHATUS WM HEHAJUIEKAIlero BBINOJHEHUS MapTHEPOM
IPUHLMIIOB M CTAHJAPTOB YCTOMYMBOIO pa3BUTHUS, NPUHUMAETCS BO BHUMAaHHE
BaYXHOCTH JAaHHOTO mapTHepa 11t O01iecTBa U OpraHu3aliy U CYIIECTBYIOT JIK MEPbI
BO3JIEHCTBHSI HA HETO U BO3MOKHOCTB €r0 3aMEHBI.

IMaparpad¢ 20. YnpaBienue puckamu
190. B OOmectBe co3naercss 3PGeKkTUBHO (YHKIIMOHUPYIOIIAs CUCTEMA

yOpaBJ€HUs PUCKaMH W BHYTPEHHETO KOHTPOJIS, HampaBlieHHass Ha oOecreueHue
nocTmkeHuss OOILIECTBOM CBOMX CTPATETMYECKUX W ONEPAlMOHHBIX LIeJie, U
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MPEACTABIAIONIAsE COOOW COBOKYMHOCTh OPraHU3allMOHHBIX IOJUTUK, HPOLEIYyp,
HOpPM TOBEJECHUS U JCUCTBUI, METOJOB U MEXAaHU3MOB YIPaBJICHUS, CO3/1aBa€MBbIX
COBETOM JUPEKTOPOB U IpaBieHreM Oo1ecTBa 151 00ecrneyeHus:

1) ontumanpHOro Oajlanca MeEXIy pocToM croumoctd OOmiecTBa,
MPUOBUIBHOCTHIO M COMTPOBOKIAEMBIMU UX PUCKAMH;

2) 3 PeKTUBHOCTH (PUHAHCOBO-XO3SIMCTBEHHOW JEATEIHOCTU U JIOCTHUKEHUS
(¢uHaHCcOBOM ycToitunBocTu OO1IECTBA;

3) COXpaHHOCTM AakKTUBOB U 3(P(EKTUBHOTO HCHOJIB30BAHUS PECYpPCOB
OOmecTBa;

4) NOMHOTHI, HAJIEKHOCTH U JIOCTOBEPHOCTHU (PMHAHCOBOM M YIpaBICHUYECKOM
OTYETHOCTH;

5) coOmionenuss TpeboBaHMil 3akoHonarenbcTBa PecmyOnuku Kazaxcran u
BHYTPEHHUX JOKYMEHTOB OOIIECTBA;

6) HamJIeXallero  BHYTPEHHEro  KOHTPOJS  JUIst. - MPEIOTBpAILCHUS
MOIIIEHHUYeCTBa M oOecrieueHus:s 3(PQPEeKTUBHON MOIACPKKH. (HYHKIMOHUPOBAHUS
OCHOBHBIX M BCIOMOTaTeNIbHbIX OW3HEC-TIPOLIECCOB: M~ aHalIM3a pPE3yJIbTaTOB
JESTEBHOCTH.

CoBeT IHMPEKTOPOB W HCHOJHUTEIBHBIA ,0praH 00ecnevyrBalOT BHEApPEHUE
KyJbTYphl HaJUIeKaIEro yhOpaBlieHus puckamu B OOmectBe. Buenpenue wu
(GYHKIIMOHUPOBAHUE CHUCTEMbBl YIIPABICHUS-PUCKAMU W BHYTPEHHETO KOHTPOJIA B
OO61iecTBe UMEIOT Y€TKYI0 HOPMATUBHYIO 023y, OCHOBAHHYIO Ha JTyUYIINX MMPAKTUKAX.

191. Coer aupextopoB OOIIecTBa  yTBEpKJAaeT BHYTPEHHUE TOKYMEHTHI,
ONpENEIAONINE MPUHLUUNBI M TOAXOAbl K OpraHM3alMyd CHCTEMBbI YHPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISL, MCXOs U3 3a/1a4 3TOM CUCTEMBI.

Opranuzanust 3GPEeKTUBHON CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTpoJsi B OOImecTBe HampaBlieHa HAa TIOCTPOCHHE CHUCTEMBbI YIIpaBJICHUS,
CIIOCOOHOM oOecneunTh MOHUMAaHUE Pa3syMHOCTH W MPUEMIIEMOCTH YPOBHSI PUCKOB
paboTHUKaMH, MEHEIKMEHTOM, opraHamu OO1ecTBa NMpu NPUHITUA UMU PEIICHUH,
OBICTPO pearupoBaTh . Ha PHUCKU, OCYIIECTBIATH KOHTPOIb HAJ OCHOBHBIMH U
BCIIOMOTaTeJIbHBIMU - OM3HEC-TIPOLIECCAMH U €XKETHEBHBIMU OIEPALUAMU, a TaKKe
OCYILIECTBIISATH HE3aMeJIUTENBHOE UH(POPMUPOBaHUE PYKOBOJICTBA
COOTBETCTBYIOHIEIO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

192, 1lpuHnumnbel W TOAXOABI K oOpraHm3anuu S(G(PEKTUBHON CUCTEMBI
yIpaBAEHUs pUCKaMU U BHYTPEHHETO KOHTPOJIS IPEAYCMATPUBAIOT:

1) onpenenenue nenei U 3aj1ay CUCTEMBI YIIPABIEHUS! PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3allMOHHYIO CTPYKTYpY CHUCTEMbl yIOpaBI€HUS pPHUCKaMH U
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEH NPHUHATHS PELICHUH U C y4ETOM
pOJIM  COOTBETCTBYIOIIETO YpPOBHSA B MHpouecce pa3pabOTKH, YTBEPKICHHS,
MIPUMEHEHUS U OIIEHKH CUCTEMBI yIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;
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3) OCHOBHbIE TpeOOBaHMA K OpPraHM3alMU MPOLECCa YIPABICHHUS PUCKAMU
(monxoAbl K OMPEACIICHUIO PHUCKA, MOPSAOK HACHTHU(PUKAIMU U OLEHKU PHUCKOB,
oTpeieSIeHHe METO/IOB pearupoBaHUsi, MOHUTOPHUHT);

4) TpeboBaHUS K OpraHM3allid CHUCTEMbl BHYTPEHHErO KOHTPOJIS U
MPOBEJICHUIO KOHTPOJBHBIX MpOIEAYp (XapakTEepUCTHUKA KIIOYEBBIX OOJacTed U
OCHOBHBIX KOMIIOHEHTOB CHCTEMBbl BHYTPEHHErO0 KOHTPOJS, TMOPSAOK OIICHKU
3¢ ()EKTUBHOCTH ¥ OTYETHOCTU B 00JIACTH BHYTPEHHETO KOHTPOJIS).

193. Bo BHyTpeHHUX JokymeHTax OOIecTBa 3aKperuisieTcss OTBETCTBEHHOCTh
cCOoBeTa JUPEKTOPOB M TpamieHus OOIIecTBa MO OpraHu3aluu U O00ECICUCHHIO
3 PeKTUBHOTO (PYHKIIMOHUPOBAHMS CUCTEMBI YIIPABICHUS] PUCKAMU U BHYTPEHHETO
KOHTPOJISL.

Bo BHyTpeHHunx nokymentax OOmiecTBa, UMEIOMIECH TOYEPHUE IOPUTUUECKUEC
JUIA, 3aKPEIUIsieTCs OTBETCTBEHHOCTh COBETa JUPEKTOPOB M HCTIOJHUTEIBHOTO
oprana OOmiecTBa 3a  opraHuzamuio u  obecreueHUe  APPEKTUBHOTO
(GYHKIIMOHUPOBAHUSI CUCTEMBI YIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS Ha
KOHCOJIMUPOBAHHON OCHOBE.

Ucnonnurensubiii opran OOmiecTBa ob6ecriednBaeT Co3AaHue U TOJJICPIKAHUE
byHKIHOHUPOBaHUS d(HPEKTUBHON CHUCTEMBbI YIPAaBICHUS PUCKAMU U BHYTPEHHETO
koHTpois. Ilpomecc ympaBieHHs puCKaMHU- HHTETPUPOBAH C  MpolleccaMu
IUTAaHUPOBaHUA (TUIaH Pa3BUTHS W/WIW IUIAHBL MEPONPUATUN, TOJOBON OIOJKET) U
OLICHKH PEe3yJIbTaTOB AesiTesbHOCTH O011IecTBa:

194. Kaxnoe mumo OOmiecTBa obecrieunBaeT HajJIekallee pacCMOTPEHUE
PHUCKOB IIPU MPUHATUH PEIICHU.

[IpaBnenne OOmecTBa oOecHeYMBACT BHEIPEHUE MPOLEAYpP VYIPABICHUS
puckamMu paOOTHHKaMH, OOJIaIalOITUMH COOTBETCTBYIOIICH KBanuduKaluen u
OTIBITOM.

195. IlpaBnenue OOI1IeCTRA:

1) obecneunBaeT ) pa3pabOTKy H BHEIPEHUE VYTBEPKIECHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B O00JIaCTU yNpaBlIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecmeunBaer co3ganHue u dQPexkTuBHOEC (HYHKIMOHUPOBAHUE CHUCTEMBI
VIPABICHUS PUCKAMU ¥ BHYTPEHHETO KOHTPOJISA MyTEM MPAKTUYECKON pean3aluu u
HEMPEPHIBHOTO OCYUIECTBIICHHS, 3aKPEIJICHHBIX 3a HHUM MPUHLHIOB W MOPOLEIYP
YIpaBICHNS pUCKAMH ¥ BHYTPEHHETO0 KOHTPOJIS;

3) oTBeyaeT 3a BBINOJHEHHUE PELICHUM COBETA JIUPEKTOPOB U PEKOMEHAAIUi
KOMHUTETa TO0 ayJauTy B OOJACTH OPTaHM3allMd CUCTEMBI YIPAaBICHUS PHUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) oCcymIeCTBIISIET MOHUTOPUHT CHCTEMBI YIIPABJICHUSI pUCKAMHU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUM C TPEOOBAHUSIMU BHYTPEHHUX IOKYMEHTOB;

5) obecneunBaeT COBEPIICHCTBOBAHUE MPOILIECCOB U MPOLEAYpP YHpaBICHUS
PUCKaMHM U BHYTPEHHETO0 KOHTPOJISA C YYETOM M3MEHEHUN BO BHEIIHEW W BHYTPECHHEN
cpene OuszHeca.
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196. B nensx peanuzanyuy DPUHLMIIOB BHYTPEHHETO KOHTPOJIL U 00€CTICUEHHUS
3 (PEKTUBHOCTH CUCTEMBbI yNOPABIECHUA PUCKAMU M BHYTPEHHErO0 KOHTPOJISA
npasienre OO0miecTBa pacupenesnser NoJHOMOuUs, 00I3aHHOCTH U OTBETCTBEHHOCTh
32 KOHKPETHbIE MPOLEIYpbl YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJS MEXAY
PYKOBOJUTEISIMU HUKECIEYIOUIET0 YPOBHS W/UIU PYKOBOAMTENSIMU CTPYKTYPHBIX
IIOJpa3/ICIICHUN.

197. PykoBoaUTENM CTPYKTYPHBIX MOJPA3AEICHUN B COOTBETCTBUU CO CBOUMH
(YHKUIMOHAIBHBIMUA ~ OOSI3aHHOCTSIMM ~ HECYT OTBETCTBEHHOCTh 3a pa3paboTky,
JOKYMEHTHUPOBAaHUE, BHEJIPEHHE, MOHUTOPUHI M Pa3BUTHE CHUCTEMbI YIPaBIEHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS BO BBEPEHHBIX MM ()YHKIIMOHAIHHBIX -O0IACTSIX
nesitenbHocTH OO1IeCTBa.

198. OpranuzanoHHass CTPYKTypa CHCTEMBl YHOPABJIEHUS  PUCKAMU U
BHYTpEHHET0 KOHTpoJsi B OOmiecTBe (B 3aBUCUMOCTH OT MacumTabOB M crieuuuxku
NESTENbHOCTH)  MPEeAyCMaTpUBaeT  HAJM4YME  CTPYKTYPHOTQ - MOApa3/ieiiCHus,
OTBETCTBEHHOT'O 32 BOIPOCHI YNPABIEHUS PUCKAMU M BHYTPEHHETO KOHTPOJIA (00
JaHHble (YHKIIMU MOTYT OBITh BO3JIOXKEHBI Ha CIYXOY K BHYTpPEHHEro ayauTa), K
3a/layaM KOTOPOI OTHOCSITCS:

1) oOmiasi KoopJauHAIMsI TPOLIECCOB YIPABACHUS PHUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTka METOAMYECKUX TOKYMEHTOB B 00JIaCTH YIPABJIECHUS PUCKAMU U
BHYTPEHHETO KOHTPOJII M OKa3aHHUE METOHOJIOTMYECKONW MOANEPKKH Biajesblam
OM3HEC-TIpoLecCOB U pabOTHHKAM B Ipolecce WACHTU(DUKALMK, JOKYMEHTHPOBAHUS
PHUCKOB, BHEJIPEHUsI, MOHUTOPUHIA U COBEPILIEHCTBOBAHUS KOHTPOJBHBIX IPOLEAYD,
(opMuUpOBaHUS IJIAHOB MEPONPUATHI IO pearupoBaHMIO Ha PUCKU U IUIAHOB
MEPONPUATUH 1O COBEPLICHCTBOBAHMIO CHUCTEMbl YIPaBICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJIS, OTYETOB 0 UX UCIIOJIHEHUIO;

3) opranuzaius oOyuYeHHs paOOTHHUKOB B OOJIACTH YHIpPABJICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) anamu3 moprdens PUCKOB M BBIPAOOTKA MPEIIOKEHUH 110 CTPATETHH
pearupoBaHusl U ME€pPEepacHpeleNieHuss pPEeCcypcoB B OTHOUICHMM YIpPaBIICHUS
COOTBETCTBYIOLIUMU PUCKAMU;

5) dopmupoBaHe CBOHOIN OTUETHOCTHU IO pUCKaM, HH(POPMHUpPOBAHHE COBETA
JUPEKTOPOB * M MCHOJHUTEIBHOIO OpraHa 1o BOIpocaM, IpPeayCMOTPEHHBIM
BHYTPEHHUMH JIOKyMEHTaMH B OOJAaCTH YIpPaBJIEHUS PUCKAMH U BHYTPEHHEIO
KOHTPOJIS;

6) mpoBeAeHUE MEPONPUATHN 110 COBEPLIEHCTBOBAHUIO CUCTEMBI YIIPABICHUS
pPUCKaMH M BHYTPEHHETr0 KOHTPOJIS.

PykoBoauTenb, Kypupyrouuil QyHKIUIO yIIpaBIeHUs PUCKAMHU U BHYTPEHHETO
KOHTpOJIS, HE SIBJISIETCS BJIaJENIbLIEM PHCKA, YTO 00ECIIEUYMBAET €r0 HE3aBUCUMOCTh U
00BEKTUBHOCTh. HEBO3MOXXHO cOBMelIEHNE (PYHKIMI MO YNPaBIEHUIO PUCKAMH U
BHYTPEHHEMY KOHTPOJNIO C (YHKIUSAMH, CBSI3AHHBIMH C JKOHOMHUYECKUM
TUTAHUPOBAHUEM, KOPIIOPAaTUBHBIM ¢uHaHCHpOBaHUEM, Ka3Ha4YeHCTBOM,
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MHBECTULIMOHHOMN J€ATEIbHOCThIO, BHYTPEHHUM ayAuTOM. COBMEUIEHUE C JAPYyTUMU
(YHKUMSAMH JTIONMYCKAeTCsl B CIy4yae, €ClIM HE BO3HUKAET 3HAUUTENIbHBbIA KOH(IUKT
MHTEPECOB.

199. Cucrema ynpaBieHUss PUCKAMHM W BHYTPEHHErO0  KOHTPOJIA
MpeaycMaTpUBaeT MNPOUEAYPY HJICHTHUPUKALMMU, OLEHKH W MOHUTOPUHIA BCEX
CYLIECTBEHHBIX PHUCKOB, a TaKX€ MPUHSATUE CBOEBPEMEHHBIX U aJIEKBaTHBIX MEp IO
CHU)KEHUIO YPOBHS PUCKOB.

[Ipouenypsl O ynpaBIeHUIO PUCKaMHU 00ECTIEUNBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIE PUCKH, UX WICHTU(PUKALIMIO U ONpe/esieHne BilaienblieB pucka. B ciyudae
JMOOBIX HENPEJIBUJICHHBIX M3MEHEHUH B KOHKYPEHTHON MM KOHOMHMYECKOW cpene
OOmiecTBa, OCYIIECTBISIETCS OLEHKAa BIUSHUA W3MEHEHHM Ha . IeATEeIbHOCTh
O61ecTBa, nepeorieHKa KapThl PUCKOB U €€ COOTBETCTBHE YPOBHSIM PUCK-AINETUTA.

200. CoBeToM IUPEKTOPOB YTBEPXKAAETCS OOUIUI YPOBEHB alllieTUTa K PUCKY U
YPOBHHU TOJIEPAHTHOCTH B OTHOIIEHHMM KIIFOUEBBIX PHUCKOB, KOTOPBIC 3aKPEIUISIIOTCS
BHYTPEHHUMHU JJOKyMeHTaMu OO1iecTBa.

201. YpoBHH TOJEPAHTHOCTH IO KIOYEBBIM PUCKAM IEPECMATPUBAIOTCS B
Cllydae BO3HUKHOBEHHUS CYIIECTBEHHBIX COOBITUH. .Y CTaHABIMBAIOTCS JHUMUTHI,
KOTOPBIE OIPAaHUYMBAIOT PUCKU B TOBCEAHEBHOM JI€ATELHOCTH.

202. JInst 1e0CTHOTO U SICHOTO MOHWMAaHUS ApUCYIUX pUcKoB B OO11ecTBe Ha
€XKEeroAHOW OCHOBE NPOBOAMUTCS WJIECHTU(DPUKAIMS M OIEHKA PHUCKOB, KOTOpbIE
OTPa)KalOTC B PETUCTPE PHUCKOB, KapT€ PUCKOB, IUIAHE MEPONPUATUNA IO
pearupoBaHuI0 Ha pUCKU (YJIy4ILIEHHE  IPOLECCOB, CTPATErMd MHUHHMHU3ALNH),
YTBEPKIAAEMBIX COBETOM JUPEKTOPOB.

203. CoBeT OUPEKTOPOB MPH PACCMOTPEHUM TEPEUHS PUCKOB OOECTIeYMBaET
BKJIFOYEHUE B HUX PUCKOB, KOTOPBIE IEUCTBUTEIBLHO MOTYT MOBIIUSTH HA peanu3aluio
CTpPaTeTMYECKHUX 3a/1a4, a IPU PACCMOTPEHUU IIJIaHA MEPOIIPUATHI IO pearupOBAHUIO
Ha pUCKU yOeTuThCsl B MOJIE3HOCTU MepornpusaThil. COBET AJUPEKTOPOB U MPABICHUE
OO6mecTBa peryisipHO moiydaeT MHGOPMAIMIO O KITIOYEBBIX PUCKAX, UX aHAIU3€ C
TOYKHU 3pEHUS BIUSHKAA Ha IUIaH Pa3BUTHUS W/WIK TUTaH MeporpusaTiii O6iecTsa.

OTt4eTsl MO pUCKaM BBIHOCATCSA Ha 3aceqaHusi CoBeTa JAMPEKTOPOB HE PEXe
OJTHOTO pa3a B KBApTaJl U OOCYKIaThCsl HaUIEKAIIMM 00pa3oM B IIOJTHOM OOBbEME.

204. B O6miectBe BHEIPSIOTCSA MPO3pAayHbIe MPUHITUIIBI M MTOAXOABI B 00IacTH
yIpaBiIeHUsI PUCKAMU M BHYTPEHHEr0 KOHTPOJIS, MPAaKTUKa 00y4eHUs paOOTHUKOB U
JNOJDKHOCTHBIX JIMI[ O CHUCTEME YIpaBICHUS pHUCKAMM, a TaKkKe IpoLecc
JOKYMEHTHPOBAHUSI W CBOEBPEMEHHOTO JOBEIEHUS HH(OpPMAlUU JO0 CBEACHUS
JOJKHOCTHBIX JIULL.

205. Pabotauku OO11ecTBa U OpraHU3AIMI €XKETOIHO, a TAKXKE MPH IIPUEeME Ha
paboTy mpoxoaaT oO0y4yeHHe/BBOAHBIN MHCTPYKTAX JI O3HAKOMIICHUS C MPUHATON
CUCTEMOM yIpaBJIEHUS] PUCKAMU U BHYTPEHHETO KOHTPOJS B YacCTH, OTHOCSILEHCS K
UX JTOJPKHOCTHBIM OOSI3aHHOCTSIM.

1o pe3ynpTaTam Takoro oOy4eHus! IPOBOAUTCS TECTUPOBAHUE 3HAHUM.
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Iaparpad 21. BHyrpeHHHii KOHTPOJIb U AyAUT

206. B pamkax CUCTEMBI YNPABICHUS PHUCKAMM U BHYTPEHHErO0 KOHTPOJIS
OpraHu30BbIBAaeTCS 0€30MacHbIi, KOH(MHUICHUHUAIBHBII W JOCTYIHBIA CIOCOO
MH()OPMUPOBAHMS COBETa JUPEKTOPOB, KOMHUTETA MO AYJUTy M MOApa3IeieHus
BHYTPEHHEro ayauTta o (akTax HapylleHUl 3akoHojaTenbcTBa PecnyOnuku
Kazaxcran, BHyTpeHHHX npouenyp, Kogekca aenoBoil 3TUKH J00BIM paOOTHUKOM U
JTOJKHOCTHBIM oM OOuiecTBa.

207. B OOmectBe co3gaercs chayx0a BHYTpPEHHEro ayauta . Juis
CUCTEMATHYECKON HE3aBUCUMOM OIEHKH HaJeXHOCTH U 3()(PEKTUBHOCTU CHCTEMBI
yOpaBJICHUsT PUCKAMU W BHYTPEHHETO KOHTPOJISI M TMPAKTUKU KOPHOPATHBHOTO
yIPaBJICHUS.

B O6miectBe ocymectBisiercss pa3paboTka, yTBepxkaeHue, hopmaiuzanus u
JOKYMEHTHUPOBAHHWE KOHTPOJBHBIX TPOLEAYyp MO TPEeM KIIOUEBBIM OOJACTIM:
orepalMoHHas JAesTeIbHOCTb, MOATOTOBKAa (PMHAHCOBOM OTYETHOCTH M COOJIOJCHUE
TpeOoBaHui 3aKoHOIaTenbcTBa Pecnydnnku Kazaxcran u BHYTPEHHUX TOKYMEHTOB.

KoHTponbHbie mpoueaypbl 00si3aHbI OCYHIECTBISITRCS Ha BCEX YPOBHSX
yIpaBieHUs U TOJJIeXaT COOJMIOIEHHI0 BceMU | pabotHukamu OOmecTBa u
HaIlpaBJICHbI Ha!

1) cHM>KEeHME BEPOSITHOCTH BO3HUKHOBEHHUS BO3MOKHBIX PUCKOB;

2) mpenoTBpalieHNe BO3HUKHOBEHUS. OIIMOOK W/WIM OIpeAesieHHe OUTMOO0K
NIOCJIE MX COBEPLICHNUS;

3) BBISIBJICHUE U YCTpaHEHUE AYOIUPYIONINX U U30BITOUHBIX ONIEPAIIHii;

4) BBISIBJICHHE HEJIOCTATKOB W 00JIaCTeH JJIs YIIYUIICHUS;

5) nanpHelee COBEpUICHCTBOBAaHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT  OUPEKTOPOB .“COBMECTHO C KOMUTETOM IO ayAHTy HECYT
OTBETCTBEHHOCTh, MPEAYCMOTPECHHbIE BHYTPEHHHMMH AokymMeHTamu OOImiecTBa, 3a
npoBe/ieHrEe OIeHKH 3(PHEKTUBHOCTH CUCTEMBI YIIPABICHUSI PUCKAMHU U BHYTPEHHETO
KOHTpoJsi. CoBeT AMPEKTOPOB (OPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
G ()EeKTUBHOCTH TOCNe HAAJIeKAIIETO0 M TIIATETRHOTO aHanu3a WHGOpMAIu U
rapanTui, MOBEACHHBIX JO HEr0 CIyXOOW BHYTPEHHETO ayJWTa WM BHEIIHUM
AKCHEPTOM, KOMUTETOM IO ayJIUTY U UCIIOTHUTEIBbHBIM OPTraHOM.

CoBeT, TUPEKTOpPOB HA pEryJIPHOM OCHOBE pacCMAaTPUBAET  BOIPOCHI
opraHu3anuv, (QyHKIIMOHHPOBAHUS U AP(HEKTUBHOCTH CHUCTEMBI YyNPaBICHUS
PUCKAMU U BHYTPEHHETO KOHTPOJIS U 1a€T PEKOMEHAIIMH T10 €€ YIYUIICHHUIO.

208. B opranmzanusax B ¢opMe aKIIMOHEPHOT'0 OOIECTBA, BXOSIINX B COCTaB
OOmiecTBa co37aeTCsl  OTHENBHOE CTPYKTYpHOE MOJpa3feleHue — Ciyx0a
BHYTPEHHETO ayJuTa.

209. Cnyx0a BHYTPEHHErO ayJauTa OCYIIECTBISICT CBOIO JCATEILHOCTH Ha
OCHOBE PHUCK-OPHMEHTHPOBAHHOI'O T'OJOBOr0 ayJIUTOPCKOrO IUIAHA, YTBEPKIAEMOTO
coBeTOM AupekTopoB OOIIECTBA.

Jara: 09.08.2024 10:13. Konust snexrponHoro nokymenra. Bepeus C3/1: Documentolog 7.22.1. [TonoxurtensHblit pe3yasrat npoepku D1IT



54

210. Pe3ynbpTaThl ayAUTOPCKUX OTYETOB, KIIOUYEBbIE OOHAPYXKEHUS U
COOTBETCTBYIOILIME PEKOMEHJALMU €KEKBAPTAJIIbHO BBIHOCITCS HA PaccMOTpPEHHUE
COBETa IUPEKTOPOB.

211. IIpu ocymiecTBIEHUU CBOCH AEATEILHOCTU CIYX0a BHYTPEHHEIrO ayauTa
MPOBOJUT OIEHKY 3(h(PEKTUBHOCTU CHUCTEMBbI BHYTPEHHETO KOHTPOJS M CHUCTEMBI
yIOpaBJICHUST PUCKaMHU, OIEHKY KOPIOPATUBHOTO YIPABICHUS C MPUMEHEHHEM
OOLIENPUHSATBHIX CTaHAAPTOB JEATEIBHOCTH B OOJACTH BHYTPEHHEro ayauTa |
KOPIOPATUBHBIX CTAaHAAPTOB.

Onenka 3 PeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISL BKIIOYAET:

1) mpoBeaeHne aHaIM3a COOTBETCTBUS Liefiel OM3HEC-MPOIECCOB, IPOEKTOB U
CTPYKTYpPHBIX  TojpazfaeneHudt uemssm  OOmiecTBa, MPOBEPKY - .00ECIEUEHUS
HaJC)KHOCTH u LEJI0CTHOCTH OHM3HEC-TIPOIIECCOB (1eAT€IBLHOCTH) "
UH()OPMAIIMOHHBIX CUCTEM, B TOM YHCJIC HAJIE)KHOCTH MPOLEAYp MPOTUBOIAEHCTBUS
IPOTUBOTIPABHBIM JEHCTBUAM, 3JIOYIOTPEOJICHUSIM U KOPPYIILINH;

2) mpoBepky obOecrniedeHHs] JOCTOBEPHOCTH Oyxraitepckoi ((huHaHcoBoM),
CTaTUCTHUYECKOW, YINPABICHYECKONM M WHOM OTYETHOCTH, BbISBICHUE PE3yJIbTaTOB
JEeSITENHbHOCTH OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOAPA3ACICHUI Ha COOTBETCTBUE
MIOCTABJICHHBIM 11EJISIM;

3) ompenelieHHE AaIEKBATHOCTH KPHUTEPHUEB, YCTAHOBICHHBIX IPABICHUEM
OO6mecTBa 17151 aHAIM3a CTENEHU UCTIOHEHUSL (AOCTHKEHUS ) TIOCTABIICHHBIX IIeJICH;

4) BBISBICHHE HENOCTATKOB CHUCTEMbI ‘BHYTPEHHEIO KOHTPOJIA, KOTOpBIE HE
MO3BOJIMIIN (HE TO3BOJISIIOT) IOCTUYh MOCTABIICHHBIX LIETIEH;

5) OUEHKy pe3ylbTaTOB BHEAPEHHUS (peanu3alu) MEPONPUATUA IO
YCTPAHEHUIO  HApYLICHWH, HENOCTaTKOB U  COBEPILICHCTBOBAHUIO  CHCTEMBI
BHYTPEHHET0 KOHTPOJIS, pEaJTu3yeMbIX HA BCEX YPOBHSX YNPABICHUS;

6) mpoBepKy M PEKTUBHOCTHU U 11e7€CO00Pa3HOCTH MUCIIOIB30BaHUS PECYPCOB;

7) mpoBepKy obecreueHrs COXpaHHOCTH akTUBOB OO0IIIeCTBa;

8) mpoBepKy coOmoAeHUs TpeOOBaHMI 3aKOHOJATENbCTBA PecmyOnuku
KazaxcraH, YcraBa n BHyTpeHHUX JOKyMeHTOB OOIecTBa.

Onenka 3(h(PEKTUBHOCTH CUCTEMBI YIIPABICHUSI PUCKAMU BKIIFOYAET:

1) mpoBepKy IOCTaTOYHOCTH U 3PEIIOCTH BJIEMEHTOB CHUCTEMBI YNpPaBICHUS
puckamu s 3¢GGEKTUBHOTO  yOpaBJiCHHWS puUcKaMu (IeTd ©  3a]adH,
uHOpACTPYKTypa, OpraHu3amus  MPOIECCOB, HOPMATHBHO-METOOJIOTHYECKOE
oOecrieueHue, B3aUMOJICHCTBUE CTPYKTYPHBIX TOIpa3/eleHU B paMKax CHCTEMBI
YOPaBIACHUS PUCKAMU, OTYETHOCTH);

2) TNpOBEpPKY TMOJHOTHl BBISBICHUS W KOPPEKTHOCTH OLEHKH PHCKOB
WCIIOJTHUTEIBHBIM OPTaHOM Ha BCEX YPOBHSIX €ro YIPaBIICHHUS;

3) npoBepky 3P(HEKTUBHOCTH KOHTPOJIbHBIX MPOUEAYP M MHBIX MEPONPUSITUI
M0 YIPaBJICHUIO pUCKaMH, BKIto4Yas 3()PEKTUBHOCTH HCIOIH30BAHUS BBIIEICHHBIX
Ha 3TH LIEJIU PECYPCOB;
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4) npoBeneHue aHanM3a HMHPOPMALMKU O PEATU30BABIIMXCA PHCKAX
(BBIABJIICHHBIX IO PE3YJbTATaM BHYTPEHHHX AYJUTOPCKUX MPOBEPOK HAPYILIECHHUSX,
dakTax HETOCTUXKEHUSI TTOCTABJIECHHBIX 1IeJieH, hakTax CyAeOHBIX pa30UpaTEIbCTR).

OneHka KOprnopaTUBHOTO YIPAaBICHUS BKIIOUAET IPOBEPKY:

1) coOmtoneHuss HSTUYECKUX MPUHUUIIOB U KOPHOPATUBHBIX I[EHHOCTEH
OOmecTBa;

2) nopsiika NOCTaHOBKH I1eJIeld, MOHUTOPUHTA U KOHTPOJISI X JOCTUXKEHUS;

3) ypoBHS HOPMATUBHOIO OOecnedYeHuss W Mpoueayp HHPOPMAIMOHHOIO
B3aMMOJICHCTBUS (B TOM YMCJI€ N0 BOMPOCAM BHYTPEHHETO0 KOHTPOJIS U YNpaBIEHUs
pUCKaMM) Ha BCEX YPOBHSAX VYIOPABJICHMs, BKIIOYas B3aUMOJEHCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMH;

4) obecrieyeHus TMpaB aKIMOHEPOB, B TOM YHUCJE  MHOJKOHTPOJBHBIX
opranuzauuid, 1 3POEKTUBHOCTH B3aMMOOTHOLIEHUW C 3aMHTEPECOBAHHBIMU
CTOPOHAMH;

5) mpouenyp packpeitus uHbopManuu o aedareabHoct OOmecTBa U
IOJAKOHTPOJIBHBIX €l OpraHU3alui.

212. OOmiecTBO MPOBOIUT €XKETOAHBIM ayauT -~ (PUHAHCOBOM OTUYETHOCTHU
NOCPEJICTBOM TPUBIICYEHUSI HE3aBUCHUMOTO ayAuTopa, KOTOPBIA MpPeaoCcTaBiseT
00BEKTUBHOE MHEHHME 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTU (PMHAHCOBOM
OTYETHOCTM U €€ COOTBETCTBHUsS TpeOoBaHUAM MeXAyHApOIHOIO CTaHIapTa
(MHAHCOBOW OTYETHOCTH.

213. Beibop BHENIHETO ayAuTOpa OCYIECTBIAETCS ocpeacTBOM Beb-noprana
roCy/IapCTBEHHBIX 3aKkymnok Pecryonuku Kazaxcran.

214. TllpuBnekaemblii BHEHIHMI ayauTtop He okaszbiBaeT OOmIeCTBY
KOHCYJIbTAllMOHHBIX YCIyTr, KOTOpblE MOTYT CTaTh YIPO30W HE3aBUCUMOCTHU
BHENTHETo ayauTtopa, OOImecTBO He MpakTUKYyeT ciiydan OTOOpa B COCTaB COBETa
OUPEKTOPOB, IMpUEMa Ha. PYKOBOASIIME JOJDKHOCTA, B TOM YHUCJIE YICHOM
UCIIOJIHUTEIBLHOTO opraHa, pykoBoautens CBA, rmaBHoro Oyxranrepa, GUHaHCOBOTO
TUPEKTOpa, OBIBIIMX WJICHOB ayJIUTOPCKOM KOMAaHIbI paHee, YeM 4Yepe3 JBa Toja
IIOCJIE UX YBOJBHEHUS U3 ayAUTOPCKON OpraHU3ALMH.

JUIsl OLEHKM PUCKOB HE3aBUCUMOCTH AYJUTOPCKOW OpPraHU3alMM M OLEHKH
MOTEHIMAILHOTO KauecTBa MPOBEJCHUS ayAuTa (PMHAHCOBOW OTYETHOCTH M Mpouel
uHbOpMamuM, HEOOXOAMMO pacKpblBaThb HHGOPMAIUMI0O O BO3HArpaXJIeHUH,
BBIIUIAYMBAEMOM AYAUTOPCKON OpraHU3allii, B TOM YHCIIE OTAEIBHO 3a ayIUTOPCKUE
YCILYIM U YCIIyTH, HE CBA3aHHbIE C ayJUTOM (PUHAHCOBOW OTYETHOCTH M IPOYE
uHpopmaruu. C 1enpio o0JierdeHusl Moucka MHQOpMAaIMM, OHA PacKpbIBAaeTCsl Ha
MHTEpHET-pecypce U B rooBoM oTuere Ob1iecTna.

B oOmiectBe permamMeHTHPYIOTCS BOMPOCHI MO BBHIOOPY M B3aUMOJIEHCTBUIO C
BHEILIHUM ayJUTOPOM.

215. 3auHTEpeCOBaHHBIE CTOPOHBI YAOCTOBEPSIOTCS B JOCTOBEPHOCTH
(¢uHaHCcOBOM oTyeTHOCTH OOHIECTBA MOCPEACTBOM NPHUBICUEHUS BHEIIHETO
ayJIuTOpa, COOTBETCTBYIOLIETO CIEAYIOIINM KPUTEPUSIM:
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BBICOKU YpOBEHb KBAIM(UKAIIMK CIIECIUATINCTOB ayJIUTOPCKON OpraHH3allii;
3HAYUTENbHBIA OMBIT PabOThl M TOJIOKUTENbHAS pemyTanus (Ha Ka3aXCTaHCKOM H
MEXIYHAPOIHOM PhIHKE (TP HEOOXOUMOCTH);

HaJINYKE OTBITA B OTPACIIH;

COONIOICHNE ayIUTOPCKOW OpraHu3aluell MeXIyHapOAHBIX CTaHAapTOB
ayauTa, 3aKoHomarenbcTBa PecmyOnmukm Kazaxcran B o0nmacTu  ayIuTOPCKOM
nestensHOCTH, Komekca 3Tuku mpodeccrnoHanbHbIX OyXxrantepoB MexayHapoaHOU
dbenepaiuu OyXxraaTepos;

3¢ (HEeKTUBHOCTH pabOTHl 1O BBISABICHUIO HEIOYETOB U MPEACTABICHUIO
PEKOMEHIAIMil 10 COBEPIICHCTBOBAHWIO BHYTPEHHUX KOHTPOJEH MO _JIporeccy
MOJITOTOBKH (PMHAHCOBOM OTYETHOCTH.

216. OOmecTBO  yTBEpXKIAaeT JOKYMEHTBI, PpEryJUPYIONIHE TMOPSIOK
OCYILIECTBJICHHS ayJauTa W B3aMMOOTHOIIEHUH C BHEIIHHM ayJUTOPOM, BOIIPOCHI
OKa3aHUs ayJUTOPCKOW OpraHu3anuell KOHCYJIbTAIIMOHHBIX YCIYF, HE CBS3aHHBIX C
ayaIuToM (UHAHCOBOM OTUYETHOCTH M Tpodeld HHQOpMAIHH, BOIPOCH POTAIUU
ayIUTOPCKUX OpTaHW3allMid M CTapIIero IepcoHaa . ayIuTOPCKON OpraHU3aIlNH,
BOIIPOCHI TipreMa Ha paboTy OBIBIINX COTPYAHHKOB ayAUTOPCKOW OpraHU3aIUH.

217. PoTtanus mapTHEpOB M CTapIIETO TEPCOHAja, OTBETCTBEHHOTO 3a ayJIUT
(UHAHCOBOM OTYETHOCTH, OCYIIECTBISETCA HE MEHee OJHOro pa3a B IATH JIET, B
Cllydae eciii ayJIMTOpcKas opraHu3anus okaspiBacT OOIIEeCTBY ayTUTOPCKHUE YCIYTU
6onee 5 neT MOIPs.

Komurer nmo aynuty coBera nupektopoB OO1iecTBa peryisipHo (HE MeHee Tpex
pa3 10 MOMEHTA BbIJIaYU ayJAUTOPCKOIO 3aKIIOYEHUS) TPOBOUT BCTPEUH C BHELITHUM
ayJIMTOPOM B paMKax ayJUTOPCKOTO Ipolecca.

BHemnuii aynurop uMeeT MOCTYI K KOMHUTETY TI0 ayJWTy COBETa IUPEKTOPOB
OO6mecTBa 111 OOCYXKJICHHS” BOIIPOCOB IO ayauTy (PUHAHCOBOW OTYETHOCTH. B
Cllydae OTCYTCTBHSI KOMHUTETa II0 ayJIuTy, BHEIIHUH ayauTOp HAIpPSIMYIO
B3aMMO/JICHCTBYET C COBETOM JUPEKTOPOB U €ro MpeIceIaTeIeM.

BHemnuii ayquTop mpeicTaBiIsieT KOMHUTETY IO ayAUTy COBETa JUPEKTOPOB
OO6mecTBa MHGOPMAIIUIO O XOJI€ W pe3yJbTaTax ayauTa (UHAHCOBON OTUETHOCTH;
MOATBEPKAACT COXpAaHEHUE HE3aBUCUMOCTH, OTCYTCTBHE (DMHAHCOBBIX WHTEPECOB B
OOwecTBe,  OTCYTCTBUE CYLIECTBEHHOIO BIHUSHUS Ha (PMHAHCOBYIO 3aBHUCHUMOCTH
BHEIITHETO ayIuTOpa O0IIe CYMMBI BO3HATPAKICHUS.

Maparpa¢ 22. PeryanpoBanue KOpopaTuBHbIX KOHQJIUKTOB

218. Unensl coBeTa AUPEKTOPOB U mTpaBieHus OOmiecTBa, pabOTHUKH
OOmiecTBa, BBIMOJTHSIIOT CBOM TpodeccHoHambHbie (YHKIUHA JTOOPOCOBECTHO U
pazymMHO B wuHTepecax OOmecTBa W C YYETOM CHPABEIJIUBOTO OTHOIICHUS K
EnuncrtBeHHOMY aKiiMoHepy, n30eras KOpnopaTUBHBIX KOH(IMKTOB.
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B cinysae Hamuuus (BOSHUKHOBEHHS) KOPIOPATHBHBIX  KOH(IIHUKTOB,
YYaCTHUKM HaXOISAT MYTHU UX pEUIeHUs MyTEeM IEePEeroBOPOB B ILENAX oOecreyeHus
s pexkTrBHOM 3amuTh HHTEpecoB OOIEeCTBA U 3aMHTEPECOBAHHBIX CTOPOH.

HomxHocTHhIMU ~ JunamMu ~ OOmiecTBa  CBOEBPEMEHHO  COOOIIaeTcs
KOPIIOPATUBHOMY CEKpETapr0 W/WiIM OMOYJICMEHYy O HaJdu4uu (BO3HUKHOBEHHM)
KOH(DJIUKTA.

O¢ddextuBHOCTE pabOTBl N0  MPEAYNPEXKACHUIO U  ypPEryJUpOBaHUIO
KOPIHOPAaTUBHBIX KOH(DJIMKTOB MpENOJaraeT, MOJIHOE W CKOpeillliee BbISBICHUE
TaKUX KOH(MIMKTOB U KOOPJIMHALIUIO IEUCTBUI Bcex opranoB OO0uiecTBa.

219. KopnopatuBHble KOHGIUKTBI TPU COJACUCTBUU KOPHOPATHBHOTO
cekpeTapss W/miaM  OMOYJICMEHa paccMaTpUBalOTCS  Mpelce/aTeIeM  COBeTa
nupekTopoB OOuiecTBa. B ciiydae BoBiieueHus mpejaceqaTelis coBeTa JUPEKTOPOB B
KOPIOPaTUBHBIN KOH(DIJIMKT, TAaKUE CIIy4au pacCMaTPHUBAIOTCS KOMUTETOM IO KaJpam
Y BO3HATPAXKICHUSM

220. B kadecTBe MpeACTaBUTEN TOCYAapCTBa B COCTAaB. COBETOB JUPEKTOPOB
OO6muiecTBa U opraHu3alMii MOTYT OBITh HOMUHHUPOBAHBI B YCTAHOBICHHOM IOPSAKE
JUIA, HE SBJSIOUIMECS TOCYAapPCTBEHHBIMU CITYKAIIUMHU,

221. B mumenax obOecnieyeHuss OOBEKTUBHOCTH OIICHKHM KOPIIOPATHUBHOTO
KOH(IIMKTA U CO3J]aHuUs YCIOBUM IS €r0 3G(HEKTUBHOTO yperyIupoBaHusl, JIUIA, YbU
MHTEPECHI 3aTparuBaeT KOH(QIUKT WM MOXKET 3aTPOHYTh, HE MPUHUMAIOT YYacTHUs B
€ro yperyjaupoBaHHH.

[Ipy HEBO3MOXXHOCTH pEUICHUs . KOPIOPATUBHBIX KOH(MIUKTOB IyTEM
NIEPETOBOPOB, OHHU Pa3peIIaAlOTCd CIPOr0 B COOTBETCTBUM C 3aKOHOJATEIHCTBOM
Pecny6nuku Kazaxcran.

222. CoBeT IHMPEKTOPOB. pa3padaThIBaeT W IEPUOIUUYCCKH IEPECMATPUBACT
NOJIMTUKY U TIpaBWja yperyaupOBaHUs KOPHOPATUBHBIX KOH(JIMKTOB, MPU KOTOPHIX
uX penieHne OyaeT orBeuaTh nHTepecam OO1IecTBa U aKIIMOHEPOB.

223. CoBeT AUPEKTOPOB OCYIIECTBIACT YpPETYJIUPOBAHUE KOPHOPATHUBHBIX
KOH(IUKTOB IO BOMPOCAM, OTHOCAIIMMCS K €ro KOMIIETeHIIMH. B »ToM ciydae Ha
KOPIOPATUBHOTO .-CeKpeTapss W/ OMOYyJCMEHa BO3JararoTcsi OO0S3aHHOCTH 10
00ecCnedeHnIo (BO3MOKHOH HMH(DOPMHUPOBAHHOCTU COBETAa JUPEKTOPOB O CYTHU
KOPIIOPAaTUBHOTO KOH(JIMKTa U POJIb MOCPEIHUKA B pa3pelIeHUH KOPIOPATUBHOIO
KOH(DITUKTA.

224. Ilpencenarens nmnpaBiaeHuss oT uMeHH OOIIecTBa OCYIIECTBISET
yperyJupoBaHUE KOPHOPATUBHBIX KOH(MIMKTOB IO BCEM BOMpOCaM, MPHUHITHE
pelIeHui Mo KOTOPBIM HE OTHECEHO K KommeTeHnu CoBeTa nupektopoB OO1iecTsa,
a TaKXkKe CaMOCTOSITEIbHO  OINpeAeNsieT TMOpSAJOK BeJAeHHs  padoThl IO
YperyaupoBaHUIO KOPIOPATUBHBIX KOH(PINKTOB.

225. CoBer JUPEKTOPOB paccMaTpPUBAET OT/ACJIbHBIE KOPIOPATUBHbIC
KOH()JIMKTBI, OTHOCSIIUECS K KOMIIETEHIIUH MPABJICHUS.

IMaparpad 23. PeryiupoBanue KOH()INKTA HHTEPECOB
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226. KoHQAMKT MHTEPECOB OMpPENEsAeTCs KaK CUTYyalHs, B KOTOPOW JUYHAS
3aMHTEPECOBAaHHOCTh YJIEHA COBETA AUPEKTOPOB WM paboTHuKa OOliecTBa BIUAET
WIM MOXET TMOBIUATh Ha OECHpPUCTPACTHOE HCIOJHEHUE  JIOJKHOCTHBIX
00513aHHOCTEH.

227. JomxHOCTHBIE Mla U paboTHUKKM OOIecTBa HE TOMYCKAIOT CUTyalluu, B
KOTOPOM BO3MOKHO BO3HUKHOBEHHE KOH(JIUKTA MHTEPECOB, HU B OTHOILICHUS ceOs
(WK cBA3aHHBIX ¢ COOOM JIMIT), HU B OTHOUIEHUU APYTHUX.

OO6mectBoM BO u30ekaHUE KOH(IMKTA MHTEPECOB, MPEMSATCTBYIOHINX
OOBEKTUBHOMY BBIMIOJHEHUIO COBETOM JIMPEKTOPOB CBOMX OOS3aHHOCTEH, U
OTpaHUYEHUs TMOJUTUYECKOTO BMEIIaTelIbcTBA B MPOLECCHl COBETA.  JUPEKTOPOB
OO61iecTBa BHEAPAIOTCS MEXAHU3MBI 110 UX HEJIOMYIIEHHUIO U PETyJIUPOBAHUIO.

228. OCHOBHBIE MPUHLIMIIBI TPETOTBPALICHUS KOH(DINKTa HHTEPECOB, CIIOCOOBI
UX BBISBJICHUS, OLUEHKU W pasperieHus 3akperuisitorcs B Kopekce neinoBOW 3TUKHU
OouecTBa, yrBepxkaaeMoM CoBETOM JUPEKTOPOB.

IMaparpad 24. lIpuHuMn Npo3pavyHOCTH U 00bEKTUBHOCTH PACKPBITHS
uHopManuu o AeAaTeabHOCTH O01IEecTBA

229. B uensix coOnroAeHus MHTEPECOB. 3aWHTEPECOBAHHBIX CTOPOH OOIIECTBO
CBOEBPEMEHHO U JIOCTOBEPHO pAaCKpbIBaeT HMHGOPMAIIMIO, MPEAYCMOTPEHHYIO
3akoHOJaTeNnbcTBOM PecnyOnuku KazaxctaH #W  BHYTPEHHUMH JIOKYMEHTaMU
OO6mectBa, a Takxke HWHGOOPMAIUIO O JEATEIBHOCTH, BKIIOYas (HUHAHCOBOE
COCTOSIHUE, PE3YJbTAThI ICSITEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U yTPABICHUS.

Packpeitue OOmiecTBOM - HHPOPMALIUKA OCYIIECTBISETCS B COOTBETCTBUU C
OPUHIUIIAMHA  [IPO3PAYHOCTH, IOCIEAOBATEILHOCTH M ONEPATUBHOCTH, a TaKXKe
JOCTYIHOCTH, IOCTOBEPHOCTH, IIOJIHOTHI U CPABHUMOCTH PACKPHIBAEMBIX JaHHBIX.

Kananer pacnpoctpaHeHusi HHGOpMalUU MPU €€ PACKPHITUU O0ECIEeYHBAIOT
PaBHOIIPAaBHbBIM, CBOEBPEMEHHBIM KM HE CBA3aHHBIM C YPE3MEPHBIMU PACXOJAMU
nocTyn K Heobxomumon mHbopmarmu. Jloctyn Kk uHGOpManuu MpeaoCTaBIseTCs Ha
0e3BO3ME3HOM - OCHOBE H HE TpeOyeT BBINIOJHEHUS CHEIHAIBHBIX TPOLEIYP
(mosy4yeHue (1apoJieid, PerucTpalud WIM HHBIX TEXHUYECKHX OTPaHMYCHUI) s
O3HAKOMJICHMS C HEM.

[pr npuHATHM pelIeHWs B OTHONICHWH TpeOOBaHWUA K OTYETHOCTH W
packpbITuiO HHGOpMaLMU, MpeabsBilsiemMbix K OOliecTBaM, 3aKOHOAATEIbCTBO
yuuThiBaeT pazmep OOlecTBa U HAPaBIECHHOCTh €€ AesATenbHocTu. Hampumep, mis
HeOombpmux OOIIECTB, KOTOPBIC HE 3aJeHCTBOBAHBI B PeaM3allii TOCYIapCTBEHHON
MOJINTUKH, TPEeOOBAaHUS K PACKPHITHIO WMHGOPMAIMH HE JOHKHBI OBITh CIHIIKOM
BBICOKUMH, 4YTOOBI HE TPHBOAUTHh K W3JIHUIIHUM 3aTpaTaM W/WIH CO3JaHUIO
HEBBIFOIHOTO TOJIOXKEHHUS MO OTHOIICHUIO K KOHKYPEHTaM.

230. B OOmiecTBe YTBEPKIAIOTCA BHYTPEHHUE JOKYMEHTHI, OMpPEACIISIOre
NPUHLMIBL W TOAXOABl K PACKPBITUIO U 3allldTe HWHQPOpMAINHU, TMEPEUYCHb
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uH(pOpMaIK, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPSAOK, CIOCO0,
dbopmy packpbiTus UHGOPMAIUU, OTBETCTBEHHBIX JTIOJKHOCTHBIX JIUI] M paOOTHHUKOB
C yKazaHueM HuX (QyHKUMHA U O00sf3aHHOCTEH, a Takke JpYyrue IMOJOKEHUS,
PEryIHPYIOLIUE TPOLECCH] PACKPBITUS UH(OPMAIIH.

OO011ecTBO B COOTBETCTBUU C 3aKoHOAaTeslbcTBOM PecnyOnuku Kaszaxcran u
VYcraBom O6uiecTBa ompenessieT MOpsIOK OTHECEHHs] MHPOpMAIMU K KaTeropusm
J0CTyIa, YCIOBUSL XpAaHEHUS U MUCMOJIb30BaHU MHPOPMALIMK, B TOM YHCIIE€ KPYT JIMIL,
MMEIOIUX MpaBO CBOOOJHOrO JIOCTyNa K HH(OpMaALUU, COCTaBISIOIIEH
KOMMEPUYECKYI0 W CIyKeOHyl0 TalHy, M TpPUHUMAIOT MEpbl K OXpaHe ee
KOH(UACHITMATBEHOCTH.

231. Uurepner-pecypc OOmiecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YA00HBIM
JUISL  TIOJIb30BaHUSl HABUTAIMM W COJIEPXKHUT  MHOOPMAIUIO, ' JOCTATOUHYIO
3aMHTEPECOBAHHBIM JIMIAM JJI1 MOHUMaHus AestenbHocTn Obmecta. Mudopmanus
pa3Melaercs B OT/ACIbHBIX TEMATUUECKUX pa3/ieiax HHTEPHET-pecypca.

232. AKTyanu3ainus UHTEPHET-pecypca OCYIIECTBISICTCS HE PEKE OJHOTO pasa
B Henenmto. B O6miecTBe Ha peryssipHON OCHOBE OCYIIECTBILIETCS KOHTPOJIb MOJTHOTHI
M aKTyaJdbHOCTH HMH(GOpMAIMKM, pPa3MEUICHHOW Ha -MHTEPHET-pecypce, a TakKke
OTpeJeNsieTCs] COOTBETCTBUE JaHHOW HWHGOpPMAlMK Pa3MEIIeHHOW Ha Ka3aXCKOM,
PYCCKOM, aHTIMHCKOM BEpCUAX HHTEpPHET-pecypca. B 3TuUX mensix 3aKkpervistorcs
OTBETCTBEHHBIEC JHIA (CTPYKTYpHOE MOAPA3LAEICHNE), OTBEUAIOIIME 3a TOJHOTY U
aKTyaJIbHOCTh MH(OpMAIMU Ha HTHTEPHET-pecypce.

233. UuTepuer-pecypc OOIIECTB COACPIKUT CIETYIONTYI0 HHPOPMAITUIO:

1) obmyro uubopmarmio o6 OOufecTse, BKIOYas HHPOPMALUIO O MHUCCHH,
OCHOBHBIX 3aJja4yax, LEJX U BUJIAX JACATEIBHOCTH, pa3Mepe COOCTBEHHOTO KanuTana,
pa3Mepe aKTUBOB, YUCTOM JIOXOJE U YUCIEHHOCTH PAOOTHHUKOB;

2) 0 TUIaHe Pa3BUTHSA W/HWIW TUIAHE MEPONPHUATHH (CTpaTerHyecKue IeIn);
IPUOPUTETHBIC HATIPABJICHUS IS TEILHOCTH;

3) YcraB u BHyTpeHHUE TOKYMEHTHI OOIIECTBA, PETYIUPYIOIINE ACSITEIBHOCTD
OpraHoB, KOMHTETOB; KOPIOPATUBHOT'O CEKpETaps, CIYKObl BHYTPEHHETO ayJuTa,
KOMILJIaeHCca, OMOYICMEHa;

4) 00 3TUYECKUX PUHITUTIAX;

5) 00, ympaBiieHUN PUCKAMH;

6) <0 uneHax CoBera OHPEKTOPOB, BKIIOYAs CIEIYIOLUIUE CBEIICHHUS:
dotorpadus (IO COMIACOBAHUIO C WICHOM COBETa IUPEKTOPOB), (hamwius, wums,
OTYECTBO, JaTa pPOXKIEHHUSA, TPaKJAHCTBO, CTaTyC 4WIEHa COBETa JHUPEKTOPOB
(HEe3aBUCUMBIN JTUPEKTOpP, MPEACTABUTENb aKIMOHEpa), ykazaHue (QYHKIHUI diieHa
COBETa JUPEKTOPOB, B TOM YHCII€ YIEHCTBO B KOMHUTETaX COBETa JAUPEKTOPOB WIIU
UCIIOJTHEHNE PYHKUIUN NpeicenaTeliss CoBeTa TUPEKTOPOB, 00pa30BaHUE, B TOM YHUCIIE
OCHOBHOE€ M JIOMOJHUTEIbHOE oOOpa3oBaHue (HAaMMEHOBaHUE O0OpPa30BATEIBHOIO
YUPEKJICHUSI, TOJl OKOHYAHHUSI, KBATU(UKALIUS, TIOJyYeHHAsl CTETNEHb), OMBIT padOThI
3a TOCJEAHUE TMATh JIET, OCHOBHOE€ MECTO pPabOThl U JpPyrue 3aHUMaeMble B
HacTosIee BpeMsl JOJKHOCTH, IpodeccuoHaidbHas KBaludukaius, gata NEpBOTO
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n30paHus B COBET IUPEKTOPOB U AaTa U30paHus B JEUCTBYIOLIMN COBET JUPEKTOPOB,
KOJIMYECTBO M J0JI1 MPUHALIECKANMX aKIMi ad@UuIMpoBaHHBIX OpraHU3alUM,
KpUTEPUH HE3aBUCUMBIX IUPEKTOPOB;

8) O ujeHax mpaBlieHUs, BKJIKOYas CleAyIollUe CcBeaeHus: ¢otorpadus,
daMunamusi, uMsA, OTYECTBO, JlaTa pPOXKIAEHUS, TPAKIAHCTBO, JOHKHOCTH H
BBINIOJIHSIEMbIE (DYHKIIMHU, 00pa3oBaHUE, B TOM YHUCIIE OCHOBHOE M JOMOJIHUTEIBHOE
oOpa3zoBaHue (HaMMEHOBAaHHME OOPa30BATEIBLHOTO YUPEXKIACHUS, 0]l OKOHYaHUS,
KBaJIM(PUKALIMSA, TOJyYEHHAsl CTENEHb), ONBIT pabOThl 3a MOCIEAHUE MATh. JIET,

npogeccuoHaIbHasl KBaJIM(PUKALIKS, JIOJKHOCTH, 3aHUMaeMble o
COBMECTHUTENILCTBY, KOJIMYECTBO U JOJS MPUHAISKAIUX aKuuid adQuimpoBaHHBIX
Opra”u3anuu;

9) 0 (huHAHCOBOW OTUETHOCTH;

10) o ro1oBBIX OTUETAX;

11) o BHENIHEM ayIUTOPE;

12) o 3aKkymoyHOW MAESATEILHOCTH, BKJIOUas TMpaBuiia, OOBSBICHUS U
pe3yIbTaThI 3aKYIOK;

13) o CTpykType YyCTaBHOTO KamuTaja, BKIIOYas CICAYIOIIUE CBEICHHUS:
KOJMYECTBO M HOMHUHAJbHAs CTOMMOCTh BBINYIICHHBIX akKIui (Jojield ydacTus),
ONHMCAHWE TIPaB, TNPEIOCTABISEMBIX AaKIHUSMH, - KOJIUYECTBO U HOMHUHAJIbHAs
CTOUMOCTh OOBSIBIICHHBIX, HO HEpa3MEIHEHHBIX aKIMid, COCTaB aKIIMOHEPOB
(Y4aCTHUKOB), KOJMYECTBO M JOJS MPHUHALIEKAIIMX WM TMPOCTHIX aKIUi (Jojier
y4acTus), HOPSAIOK PacCHOPSKEHUS TpaBaMy COOCTBEHHOCTH;

14) o cTpykType aKTHUBOB, BKJfouas HH(popMamnuio o0 aduimpoBaHHBIX
OpraHu3aluaX BCEX YPOBHEH C KPATKUM yKa3aHUEM C(hephl UX JESITeIbHOCTH;

15) o rooBOM KajeHAape KOPIOPATUBHBIX COOBITUI;

16) o cpenkax, B COBEPIIECHUU KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTD,
BKJIIOYasi CBEJICHUS O CTOPOHAX CIIETKU, CYIIECTBEHHBIX YCIOBHSIX CIACIKHU (MpeaMeT
CHEJIKH, IIeHA CIIEJIKN), OPTAHE, MPUHSBIIEM pPEIIeHHEe 00 0JOOPEHUN CHCIKU;

17) o XpymHbIX CcHAEIKaX, BKJIIOYass CBEJACHHUS O CTOPOHAX CHEIKH,
CYIIECTBEHHBIX YCHOBHUSAX CHENKU (IpeAMET CHAENKH, I€Ha CJHEJKH), OpTraHe,
MPUHSBIIEM pelieHrne 00 0J00pEHUH CIEITKHU;

18) o _mesrenbHOCTH B cpepe YCTOWUUBOTO Pa3BUTHS;

19)‘0.HOBOCTSIX U Mpecc-penu3ax;

20)" Ha CTapTOBON CTpaHHUIIE HWHTEpPHET-pecypca O TOpsYed JHUHHUU — O
0e30macHOM, KOH(MUIEHIIMATFHOM U JIOCTYITHOM croco0e MH()pOpPMUPOBAaHHS COBETa
mupekTopoB (Komurera mo aymuty) u ciyxkObl BHYTpPEHHETO ayauTa O ¢akrax
HapylmIeHUH 3aKoHojaTenbcTBa PecryOmmkn KazaxcTaH, BHYTPEHHHUX THPOLEIYD,
Konekca nenoBoii 3TUKH JTHOOBIM pAOOTHUKOM W/WITH TOJDKHOCTHBIM JTUI[OM.

234. OO11ecTBO TOTOBUT TOAOBOM OTYET B COOTBETCTBUU C IMOJIOKECHUSIMU
Hacrosero Kogekca u mpakTUKONW pacKpbITUs HHGOPMAIUU.

I'onoBoit otueT yrBepxkaaercss COBETOM TUPEKTOPOB.
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235. I'ogoBOI OTYET SABISAETCA OJHUM M3 KIIFOUEBBIX HCTOUHUKOB MH(OpMAIIUU
JUISl 3aMHTEPECOBAHHBIX CTOPOH. ['0JI0BOI OTYET SIBISECTCS CTPYKTYPUPOBAHHBIM H
BU3YyQJIbHO YJIOOHBIM JOKYMEHTOM U MYyOJHMKYeTCSd Ha Ka3axCKOM Sf3bIKE C
HCIIOJIb30BaHUEM, MTPU HEOOXOIUMOCTHU, IPYTUX S3BIKOB.

['omoBOM OTYET MOATOTABIMBACTCA M PAa3MELIACTCA HA HHTEPHET-PECYpPCE B
TEUEHUE TMATH paboumx JHEH TMOcje MPOBEICHHUS] TOJOBOTO OOIIEro coOpaHus
aKIIMOHEPOB (€IMHCTBEHHOTO aKI[MOHEPA).

236. TpeboBaHUs K COJEpP)KAHUIO T'OJOBOTO OTYETa MPEAINOJararoT Haju4due
cieayrwiie nHhopMaIuu:

1) obpamienue npeacenaTens copeta TupekTopoB OOLIECTBa;

2) oOpaleHue pyKoOBOAUTEINS MPABICHUS;

3) 06 OOGmiecTBe: 00IIME CBEACHUS; O CTPYKTYpe YCTaBHOTO KaruTana,
BKJIFOYAsl CJICIYIOIIUE CBEJICHMS: KOJMYECTBO W HOMHHAJIbHAS CTOUMOCTH
BBIMYIIEHHBIX aKIUH (70JIeH y4acThs ), ONMCAHUE MPaB, MPEIOCTABISICMBIX aKIIUSIMH,
KOJIMYECTBO U HOMHHAJIbHAS CTOMMOCTh OOBSIBJICHHBIX, HO HEPA3MEIICHHBIX aKIIUMH,
COCTaB AaKIMOHEPOB (YYaCTHHKOB) M KOJMYECTBO W JOJI TPUHAJICKAININX UM
MPOCTHIX aKIUH (70JIeH ydacTusi), MOPSAOK PACIIOPSKEHUs ITpaBaMU COOCTBEHHOCTH;
MUCCHSI; TIJIAH Pa3BUTHS, PE3yJbTaThl €€ pealn3aiuu; 0030p phIHKA U MOJO0KECHHUE Ha
PBIHKE;

4) pe3yabTaThl PUHAHCOBOU M ONEPAIMOHHON JESITEIbHOCTH 32 OTYETHBIN TOJ:
0030p M aHalu3 JAEATeNbHOCTH OTHOCUTEIBHO MOCTAaBIEHHBIX 3a7a4, B TOM YHCIE
BBIMIOJTHEHUE 1eJled M 3a]ad  TOCYJAdPCTBEHHOMW  COLMAIbHO-3KOHOMHYECKON
NOJIMTUKU M OlleHKa BiusHUA OOIIecTBA Ha COIMAIBHO-D)KOHOMHYECKOE DPAa3BUTHE
otrpaciu/peruona/Pecriyonuku  (Kasaxcran; omnepandoHHble U (DUHAHCOBBIE
MOKa3aTeau JeATeIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITHUS M JOCTHKCHHUS;
uHbopManmsi O  CYIIECTBEHHBIX  CHENKaX C TOCYyJapcTBOM U HHBIMHU
adGuIMpOBaHHBIMY JIUIIAMU; UH(POPMAIIHSA O pacxojiax, CBA3aHHBIX C BHITTOJIHCHUEM
HeJiel W 3aJad TOCYIApPCTBEHHOW COUUAIBHO-DKOHOMHUYECKOM TIOJUTHUKU U
UCTOYHMKAX WX (QUHAHCHUPOBAaHMSA, a TaKxke Jro0as (UHAHCOBAS MOJISPIKKA,
BKJIFOYAsl TapaHTHH, TOJyd4aeMbIe/TIONyYeHHBIE OT TOCyJapcTBa U JIIOOBIC
00s3aTeNbCTBA (TIePE] TOCYAapCTBOM M OOIIECTBOM, B TOM YHCJE JOTOBOPHBIE
00513aTENbCTBA, BBHITEKAIOIINE U3 TOCYIaPCTBEHHO-YaCTHOTO MAapTHEPCTBA, IPUHSITHIC
Ha cebs O6IecTBOM (eCclu HE PacKphIBACTCS B COOTBETCTBUU C MeXTyHapOIHBIMU
CTaHaapTamMyd (UHAHCOBOW OTYETHOCTH), B TOM 4YHCJIE YCIOBUS (DUHAHCOBOU
MOAJCPKKH, €€ LETU U UX JIOCTUKEHUE;

5) cTpyKTypa aKTHBOB, BKJIOYas OYECPHUE/3aBUCUMBIC OPUIMUYECKHE U
BCEX YypOBHEH, 0030p, OCHOBHBIE HTOTH WX (HUHAHCOBOM M OIECPAIIMOHHOM
TeSITETHHOCTH;

6) 11eJIM M TIJIaHbl Ha OyIyIIue Mepuo/Ibl;

7) cymieTBeHHbBIE (haKTOPBI PUCKA U CUCTEMA YIPABIICHUS PUCKAMU;

8) KOpmOpaTMBHOE YIPABICHHE: CTPYKTypa KOPIOPATUBHOTO YIIPABICHHUS;
COCTaB aKIMOHEPOB M CTPYKTypa BIIAJICHUS, COCTAB COBETA TUPEKTOPOB, BKIOYAS
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KBIM(PUKALIUIO, TpoIlecC OTOOpa, B TOM YHUCIE O HE3aBUCUMBIX AUPEKTOpaAx C
YKa3aHHEM KPUTEPHUEB OINPENEIICHUS MX HE3aBUCHUMOCTH; OTYET O JEATEIbHOCTH
COBETa JUPEKTOPOB M €ro KOMHUTETOB; MH(POpMALMs O COOTBETCTBHM MPAKTUKHU
KOPIIOPATUBHOI'O YNpaBJIEHUs MNpuHOUNAM Hacrosmero Kopekca, a mnpu ee
HECOOTBETCTBUM MOSICHEHUSI O MPUYMHAX HECOONIONCHMS Ka)KIOr0 U3 MPUHIIHUIIOB;
coctaB mnpasieHus OOIIECTBa; OTYET O JEATEIBHOCTU MpPaBICHUS; IMOJUTHKA
BO3HArpaKJICHUsI YIECHOB COBETA JUPEKTOPOB M HCIIOJHUTEIBHOIO OpPraHa, a TaKXKe
pa3Mep X BO3ZHAIPAXKICHUS 32 OTYETHBIN T'OX;

9) MeponpuATHUAX U JEATEIBHOCTH, HANpPAaBICHHBIX HAa BHEAPEHHE U
npuMmeHenne npuHuunoB ESG (skomoruveckas U coluaibHas OTBETCTBEHHOCTD,
KOPIOpaTUBHOE YIpaBjieHue), yctoitunBoe pazpurre OOiiecTsa u Bkiag O6miecTsa B
noctmwkenue lleneir ycroiumBoro pazsutuss OOH B Pecnybnuke: Kazaxctan (B
clly4ae TMOATOTOBKM OTAEIBHOTO OT4YeTa B O00JacTH YCTOWYMBOTO pPa3BUTHS,
BO3MO’KHO MTPEAOCTABIECHUE CCHUIKA HA TAHHBIN OTYET);

10) 3akiroueHre aynutTopa u puHaHCOBAsi OTYETHOCTh € IPUMEUYAHUSIMU;

11) B aHaNIUTHYECKUX MOKA3aTENSIX U TAHHBIX, BKIOUAEMBIX B TOJOBOM OTYET,
OTpakaeTcsi CPAaBHUTENIBbHBIA aHaNW3 M JOCTUTHYTHIN mporpecc (perpecc) Mo
OTHOLIEHHUIO K MPEAbIAYHIEMY MEPUOAY (CpAaBHEHHE CO 3HAUYCHHMSIMU AHAJIOTMYHBIX
HoKa3aTesiel, yKa3aHHbIX B IPOIUIOM TOAOBOM  OT4eTe). B memsix cpaBHEHHS
[OKa3aTeaed ¢ KOMIAHUSAMHM MEXAYHAapOAHOIO YpOBHS, JEHCTBYIOIIMMHU B
aHAJIOTUYHOM OTpaCiH, MyOJUKYIOTCS ITOKa3aTeau AesITeIbHOCTH, KOTOPBIE MTO3BOJIAT
IPOBECTH OTPACIEBON OEHUMAPKUHI-aHAIIHN3.

CorunacoBaHo

31.07.2024 17:59 llaxman Omxkac JKymaraamneBnd
31.07.2024 17:59 Toxrtei6aeB Epnap JlyiiceHOekoBUY
31.07.2024 18:02 Typranamues T'anmupayp ['anMupiaHoBug
31.07.2024 18:02 dxapacosa I'ynexan CaruayniaeBHa
31.07.2024 18:12 XKycynos Apman Hypraesuu

31.07.2024 18:12 Ceittak Capyap MypaToBHa

02.08.2024 15:08 Anuroxun bexer Kabunenospuq
02.08.2024 16:20. Axmen-3aku JI.2K. ((n.o Emenxynos T.1.))
05.08.202415:17 Koxxaxmer Manusp Jlyiicen6aityist

IHoanucano
08.08:2024 17:32 Hypbex Cascar
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